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An in-depth analysis of post-colonial identity, sovereignty, and the 
politics of naming :

What’s in a Name?:
Africa’s Long War Against 
Colonial Identity

Designing Low-Latency Architectures for East African Users

Across the continent, the re-
naming of nations was never 
just administrative house-
keeping. It was an act of war 
- against erasure, against em-
pire, and against the idea that 
Africa’s story began the day a 
European set foot on its soil.
An in-depth analysis of 
post-colonial identity, sover-
eignty, and the politics of nam-
ing
In 1984, a young military of-
� cer named � omas Sankara 
walked to a podium in Oua-
gadougou and announced, 
with the calm certainty of a 

Designing digital platforms that 
deliver fast, reliable and seamless 
experiences has become a de� ning 
challenge for technology companies 
worldwide. In markets like East Afri-
ca, where digital adoption is acceler-
ating rapidly but underlying digital 
infrastructure is maturing, design-

ing for low latency is not optional 
but essential, particularly for laten-
cy-sensitive domains such as So� -
ware as a Service (SaaS) and � nan-
cial technology (� ntech). As a data 
centre and cloud solutions provider 
operating across Djibouti, Tanzania 
and Ethiopia, Wingu Africa occupies 

a unique vantage point to analyse the 
foundational role of infrastructure 
in shaping application performance, 
end-user experience and competi-
tive positioning in the region.

� e Latency Challenge in East Africa
Latency, the delay between a us-

er’s action and the response from 
the server, is a critical performance 
metric for modern applications. For 
SaaS platforms and � ntech systems, 

man who had been waiting 
his whole life to say some-
thing, that the country he 
now led would no longer an-
swer to the name the French 
had given it. Upper Volta - a 
name derived from a river, 
bestowed by colonial cartog-
raphers who never asked the 
people living along its banks 
what they called home - was 
dead. In its place rose Burki-
na Faso: Land of Upright 
People. Sankara did not sim-
ply change a word on a map. 
He told his country, and the 
world, who his people were.

Africa
Across the continent, the renaming of nations was never just 
administrative housekeeping
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President William Ruto has 
formally appointed Ida Bet-
ty Odinga, widow of former 
Prime Minister Raila Odin-
ga, as Kenya’s Ambassador 
and Permanent Represen-
tative to the United Nations 
Environment Programme 
(UNEP), a move that has 
drawn both national and 
international attention for 
its symbolism and sub-
stance. � e appointment, 
announced in a Gazette 
Notice dated February 27, 
2026, followed unanimous 
approval by the National 
Assembly on February 24, 
with legislators endorsing 
the recommendations of the 
Departmental Committee 
on Defence, Intelligence and 
Foreign Relations, which 
found Ida suitable for the 
role based on her leadership 
experience, commitment to 
environmental advocacy, 
and proven integrity. “In 
exercise of the powers con-
ferred by Article 132 (2) (e) 
of the Constitution of Ken-
ya, I, William Samoei Ruto, 
President of the Republic 
of Kenya and Command-
er-in-Chief of the Defence 
Forces, appoint Ida Betty 
Odinga, as Ambassador and 
Permanent Representative 
in the Foreign Service of 
the Republic of Kenya,” read 
the Gazette Notice, under-
scoring the constitutional 
authority behind the deci-
sion. Felix Koskei, Head of 
Public Service, in a letter to 
Speaker Moses Wetang’ula, 
described Ida’s nomination 
as recognition of her life-
long service to Kenyans and 
her exemplary role in ad-
vancing female leadership, 
noting, “Her work is a testa-
ment to sel� ess leadership, 
courage, and a sustained 
commitment to advancing 
women’s education and em-
powerment.”
During her vetting, Ida 
Odinga pledged to advance 
Kenya’s climate diplomacy 
and strengthen partnerships 
to ensure climate initiatives 
deliver tangible socio-eco-
nomic bene� ts, especially 
for vulnerable populations. 

“Kenya and Africa are 
emerging as global leaders 
in climate action through 
frameworks such as the 
National Climate Change 
Action Plan (2023–2027),” 
she told the Committee, 
emphasizing her intent to 
align environmental diplo-
macy with both the Sustain-
able Development Goals 
and Kenya’s national devel-
opment priorities. She add-
ed that she would promote 
multi-stakeholder cooper-
ation to implement resolu-
tions adopted at the United 
Nations Environment As-
sembly, stressing that con-
sensus-building and coali-
tion engagement were skills 
she had honed through her 
founding of the League of 
Kenya Women Voters and 
her work across civil so-
ciety. “UNEP remains the 
only UN headquarters lo-
cated in the Global South 
and domiciled in Nairobi. 
We must leverage that po-
sition to enhance Kenya’s 
leadership in environmen-
tal governance,” she stated, 
highlighting the strategic 
importance of UNEP’s Nai-
robi base.
Her background in advoca-
cy and coalition-building, 
including her leadership 
of the Ida Odinga Trust 
focusing on nutrition and 
education initiatives across 
Africa, and her collabora-
tion with the late Nobel lau-
reate Prof. Wangari Maathai 
in environmental advoca-
cy, were cited as evidence 
of her capacity to navigate 
multilateral diplomacy. Ida’s 
emphasis on mobilising re-
sources to support UNEP’s 
global mandate resonated 
with legislators who viewed 
her appointment as both 
a domestic milestone and 
an international opportu-
nity. Raila Odinga, speak-
ing a� er the con� rmation, 
praised the decision, say-
ing, “Ida has always been a 
champion of justice, educa-
tion, and the environment. 
Her appointment is not just 
a recognition of her work, 
but a recognition of Ken-

ya’s role in global climate 
leadership.” President Ruto 
himself reiterated the stra-
tegic importance of the ap-
pointment, noting, “Kenya 
must lead from the front in 
climate diplomacy, and Ida 
Odinga brings the experi-
ence, credibility, and pas-
sion to ensure our voice is 
heard.”
International observers 
have also weighed in. � e 
African Union Commission 
welcomed the appointment, 
describing it as “a strong 
signal of Kenya’s commit-
ment to environmental 
governance and female 
leadership.” UNEP o�  cials 
in Nairobi expressed opti-
mism, with one senior rep-
resentative quoted as say-
ing, “Ambassador Odinga’s 
background in advocacy 
and education will be in-
valuable in advancing UN-
EP’s mission at a time when 
climate challenges demand 
urgent action.” Civil society 
groups in Kenya echoed the 
sentiment, with the Green 
Belt Movement recalling 
her collaboration with Prof. 
Maathai and stating, “Her 
appointment continues the 
legacy of Kenyan women 
leading global environmen-

tal advocacy.”
� e editorial lens must 
sharpen here: Ida Odinga’s 
appointment is not mere-
ly a political gesture; it is a 
strategic move that posi-
tions Kenya at the heart of 
global climate diplomacy. 
It re� ects the country’s am-
bition to leverage UNEP’s 
Nairobi headquarters as a 
platform for African leader-
ship in environmental gov-
ernance. It also underscores 
the growing recognition of 
women’s leadership in di-
plomacy, with Ida’s career 
embodying the intersection 
of advocacy, education, and 
coalition-building. Her ap-
pointment comes at a time 
when climate change is not 
just an environmental is-
sue but a socio-economic 
challenge, a� ecting liveli-
hoods, food security, and 
national development. By 
placing a seasoned advocate 
at UNEP, Kenya signals its 
intent to shape global con-
versations and ensure that 
African perspectives are not 
sidelined.
� e voices of leaders capture 
the signi� cance of the mo-
ment. President Ruto’s dec-
laration frames the appoint-
ment as a constitutional and 

strategic act. Raila Odinga’s 
tribute underscores the 
personal and national sym-
bolism. Felix Koskei’s letter 
highlights the values of in-
tegrity and empowerment. 
Ida’s own words re� ect a 
vision of diplomacy rooted 
in consensus and tangible 
outcomes. Together, these 
voices create a narrative of 
continuity, ambition, and 
responsibility.
� e editorial truth is clear: 
Ida Odinga’s appointment 
is both historic and for-
ward-looking. It honors her 
lifelong service while en-
trusting her with a mandate 
that extends beyond Kenya 
to the global stage. It is a 
reminder that diplomacy 
is not just about represen-
tation but about advoca-
cy, leadership, and vision. 
� e closing line must be as 
sharp as the opening: Ida 
Odinga’s voice will now car-
ry Kenya’s climate ambition 
to the world, ensuring that 
Nairobi is not just UNEP’s 
home but the heartbeat of 
global environmental gov-
ernance.

Ida Odinga’s Appointment Signals Kenya’s Climate 
Diplomacy Ambition

Ida Odinga

Worth
Noting:

• During her vet-
ting, Ida Odinga pledged 
to advance Kenya’s climate 
diplomacy and strength-
en partnerships to ensure 
climate initiatives deliver 
tangible socio-economic 
bene� ts, especially for vul-
nerable populations. “Kenya 
and Africa are emerging as 
global leaders in climate 
action through frameworks 
such as the National Climate 
Change Action Plan (2023–
2027),” she told the Com-
mittee, emphasizing her 
intent to align environmen-
tal diplomacy with both the 
Sustainable Development 
Goals and Kenya’s national 
development priorities. 
• She added that she 
would promote multi-stake-
holder cooperation to im-
plement resolutions adopted 
at the United Nations Envi-
ronment Assembly, stressing 
that consensus-building and 
coalition engagement were 
skills she had honed through 
her founding of the League 
of Kenya Women Voters and 
her work across civil society.

By: Grace Wanja
xxxxxxxxxxxxxx
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AU Commission Warns US-Israel Strikes on Iran 
Risk Global Peace

African Union Commission 

� e African Union Com-
mission has issued a stark 
warning that coordinated 
military strikes by the Unit-
ed States and Israel against 
Iranian targets represent a 
grave threat to global peace 
and stability, urging all par-
ties to return to diplomacy 
through Oman-facilitated 
talks. Chairperson Mah-
moud Ali Youssouf said he 
was “deeply concerned” by 
the reported escalation, de-
scribing the strikes as “a se-
rious intensi� cation of hos-
tilities in the Middle East” 
and cautioning that further 
confrontation could have 
far-reaching consequenc-
es beyond the region. “� e 
Chairperson calls for re-
straint, urgent de-escalation, 
and sustained dialogue,” the 
AU statement read, stressing 
that all actors must act in 
full accordance with inter-
national law and the prin-
ciples of the United Nations 
Charter to safeguard peace 
and security. � e Commis-
sion warned that continued 
confrontation risks worsen-
ing global instability, with 
serious implications for en-
ergy markets, food security, 
and economic resilience, 
particularly in Africa where 
many countries are already 
grappling with economic 
pressures and con� ict-relat-
ed challenges.
� e appeal comes amid ris-
ing tensions following re-
ported Israeli and U.S. strikes 
on Iranian military-linked 
sites, which triggered 
threats of retaliation from 
Tehran and raised fears of a 
broader regional confronta-
tion. Chairperson Youssouf 
urged all concerned actors 

to prioritise diplomatic en-
gagement, including ongo-
ing international mediation 
e� orts facilitated by Oman. 
“Sustainable peace can only 
be achieved through diplo-
macy, not through force,” he 
reiterated, underscoring the 
importance of reviving di-
alogue channels to prevent 
further deterioration and 
uphold the international 
rules-based order.
Regional fallout intensi-
� ed a� er the United Arab 
Emirates con� rmed that 
one civilian was killed when 
debris from intercepted Ira-
nian ballistic missiles fell 
in a residential area. In a 
statement, the UAE Min-
istry of Defence said its 
air defence systems “dealt 
with the missiles with high 
e�  ciency and successful-
ly intercepted a number of 
missiles” launched toward 
the country. Authorities re-
ported that falling debris 
caused material damage in 
a residential neighbourhood 
and resulted in the death of 
a civilian of Asian national-
ity. � e ministry described 
the incident as a “blatant 
attack” and a “dangerous 
escalation,” highlighting the 
risks of civilian casualties as 
the confrontation spreads 
beyond military targets.
Iran, meanwhile, vowed 
retaliation, with reports of 
explosions in several cities 
including Tehran. Iranian 
o�  cials declared that the 
strikes would not go un-
answered, while U.S. Pres-
ident Donald Trump con-
� rmed that “major combat 
operations” were underway 
and sharply criticised Iran’s 
stance in ongoing nuclear 

negotiations, signalling a 
hardening of positions as 
diplomatic e� orts falter. Is-
rael’s Prime Minister Ben-
jamin Netanyahu defended 
the strikes, saying, “We will 
not allow Iran or its proxies 
to destabilize our borders,” 
while Saudi Arabia warned 
that “the region cannot af-
ford a descent into full-scale 
war.” � e European Union 
urged de-escalation, warn-
ing that “a regional war 
would devastate global sta-
bility,” and the United King-
dom’s Foreign Secretary 
added, “� is is a moment of 
grave danger; dialogue must 
prevail.” Russia condemned 
the strikes as “a violation of 
international law and sover-
eignty,” while China called 
for “restraint and respect for 
the principles of non-inter-
ference.”
� e confrontation has al-
ready disrupted regional air 
travel, with several interna-
tional airlines suspending 

operations due to airspace 
closures. Oil markets re-
acted sharply, with prices 
surging amid fears of sup-
ply disruptions through the 
Strait of Hormuz, a critical 
global shipping lane. Ana-
lysts noted that the escala-
tion could trigger wider eco-
nomic shocks, recalling the 
tanker wars of the 1980s and 
the Gulf War of 1991, when 
Middle Eastern con� icts 
reverberated across global 
markets. � e editorial truth 
is clear: the killing of Iranian 
leaders and the subsequent 
strikes are not merely mil-
itary acts but seismic polit-
ical events that risk unrav-
eling years of painstaking 
negotiations, from the Iran 
nuclear deal to regional se-
curity dialogues.
� e voices of leaders capture 
the gravity of the moment. 
Trump’s declaration frames 
the strikes as necessary ret-
ribution, Iran’s vow of retali-
ation underscores the risk of 

escalation, Netanyahu’s in-
sistence on security re� ects 
Israel’s readiness for con-
frontation, Saudi Arabia’s 
warning highlights the fra-
gility of regional peace, and 
the AU’s call for restraint 
re� ects Africa’s concern 
that instability will ripple 
far beyond the Middle East. 
Together, these statements 
paint a picture of a world 
standing at the edge of a 
dangerous precipice.
� e closing line must be as 
sharp as the opening: the 
AU Commission’s warning 
is not just about the Middle 
East—it is about the future 
of global peace, reminding 
the world that diplomacy, 
not force, remains the only 
path away from the brink.

Worth
Noting:

• � e appeal comes 
amid rising tensions fol-
lowing reported Israeli 
and U.S. strikes on Iranian 
military-linked sites, which 
triggered threats of retalia-
tion from Tehran and raised 
fears of a broader regional 
confrontation. 
• Chairperson Yous-
souf urged all concerned 
actors to prioritise diplo-
matic engagement, includ-
ing ongoing international 
mediation e� orts facilitated 
by Oman. “Sustainable 
peace can only be achieved 
through diplomacy, not 
through force,” he reiterat-
ed, underscoring the impor-
tance of reviving dialogue 
channels to prevent further 
deterioration and uphold 
the international rules-
based order.

AU Chairperson Mahmoud Ali Youssouf

By: Diaspora Times Team
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Justice Isaac Lenaola Elected President of Sierra 
Leone Court

LAW

Justice Isaac Lenaola of 
Kenya’s Supreme Court has 
been elected President of 
the Residual Special Court 
for Sierra Leone, following 
a two-day plenary session 
held at � e Hague, Nether-
lands, on February 27, 2026. 
� e announcement, made 
in an o�  cial statement by 
the Court, con� rmed that 
Lenaola, who previously 
served as Vice President, 
will now lead the institution 
tasked with overseeing the 
remaining judicial obliga-
tions of the Special Court 
for Sierra Leone. Justice 
Andrew Hatton was elected 
Vice President, while Justice 
Tonia Barnett was chosen as 
Sta�  Appeals Judge, with all 
o�  cials set to serve renew-
able two-year terms.
� e election of Lenaola, a 
seasoned jurist with more 
than two decades of ju-
dicial experience, marks 
a signi� cant moment for 
both Kenya and Sierra Le-
one. � e Court, established 
to handle residual matters 
a� er the conclusion of the 
Special Court for Sierra Le-
one, continues to supervise 
sentences, protect witnesses, 
preserve archives, and sup-
port national prosecution 
authorities. During the ple-
nary, judges deliberated on 
amendments to court rules, 
reviewed the dra�  stocktak-
ing report, and examined 
the institution’s funding, 
while also considering the 
12th Annual Report cover-
ing activities for 2025.
Justice Lenaola, who joined 
the Court in 2013, expressed 
gratitude for the con� dence 
placed in him. “� is election 
is not about me alone, but 
about the collective respon-
sibility we carry to ensure 
justice is preserved and the 
legacy of the Special Court 
is safeguarded,” he said in 
his acceptance remarks. 
He added: “Our mandate is 
clear — to uphold the rule of 
law, protect witnesses, and 
ensure that the sacri� ces 
made in pursuit of justice in 
Sierra Leone are never for-
gotten.”
Justice Hatton, who has 
served at the Court since 
2013 and previously held 
judicial roles in the Unit-
ed Kingdom and Kosovo, 
emphasized continuity and 
collaboration. “We must 
continue to strengthen the 
institution’s credibility and 
ensure that our work re-
mains relevant to the peo-
ple of Sierra Leone and the 
international community,” 
Hatton said. “Justice is not 
static; it requires vigilance 

and adaptation.”
Justice Barnett, who joined 
the Court in 2021 and has 
served in Sierra Leone’s 
judiciary since 2017, un-
derscored the importance 
of inclusivity. “Our role is 
to ensure that justice is not 
only done but seen to be 
done, especially for those 
who bore the brunt of con-
� ict,” she said. “We must re-
main steadfast in protecting 
witnesses and supporting 
national authorities.”
� e Residual Special Court 
for Sierra Leone was es-
tablished to conclude the 
work of the Special Court, 
which was set up in 2002 to 
prosecute those bearing the 
greatest responsibility for 
atrocities committed during 
Sierra Leone’s civil war. � e 
Special Court secured land-
mark convictions, including 
that of former Liberian Pres-
ident Charles Taylor, who 
was sentenced to 50 years 
in prison for aiding and 
abetting war crimes. � e 
Residual Court now ensures 
that sentences are enforced, 
witnesses are protected, and 
archives are preserved for 
future generations.

Lenaola’s election has been 
welcomed in Kenya, where 
he is widely respected for 
his judicial independence 
and contributions to consti-
tutional law. Having joined 
the Kenyan judiciary in 
2003, Lenaola rose to the 
Supreme Court, where he 
played a pivotal role in land-
mark rulings on electoral 
disputes and constitution-
al interpretation. He also 
served as Presiding Judge of 
the Constitutional and Hu-
man Rights Division at the 
High Court in Nairobi and 
as Deputy Principal Judge 
at the East African Court 
of Justice between 2011 and 
2018.
Kenya’s Chief Justice Mar-
tha Koome congratulat-
ed Lenaola, describing his 
election as “a testament to 
Kenya’s growing in� uence 
in international justice.” She 
said: “Justice Lenaola has 
consistently demonstrated 
integrity, courage, and wis-
dom. His leadership at the 
Residual Special Court will 
strengthen the global � ght 
against impunity.”
Sierra Leone’s Attorney 
General Mohamed Lamin 

Tarawallie also welcomed 
the election, noting: “Justice 
Lenaola’s experience will be 
invaluable in ensuring that 
the Court continues to serve 
Sierra Leone’s people. � e 
preservation of archives and 
witness protection are criti-
cal to our national reconcil-
iation.”
International observers 
have praised the election as 
a step toward reinforcing 
the Court’s credibility. Dr. 
Fatou Bensouda, former 
Chief Prosecutor of the In-
ternational Criminal Court, 
remarked: “Justice Lenaola’s 
election re� ects the impor-
tance of African leadership 
in international justice. His 
track record speaks for itself, 
and his stewardship will en-
sure that the Court remains 
a beacon of accountability.”
� e Court’s future chal-
lenges include securing 
sustainable funding, main-
taining witness protection 
programs, and ensuring that 
archives remain accessible 
to scholars and the public. 
Analysts warn that with-
out adequate resources, the 
Court risks losing momen-
tum. Lenaola acknowledged 

these concerns, stating: “We 
must be innovative in se-
curing resources, but our 
commitment to justice will 
not waver. � e world must 
remember that the � ght 
against impunity is never 
over.”
� e election of Lenaola, 
Hatton, and Barnett signals 
continuity and renewal for 
the Residual Special Court. 
It underscores the enduring 
relevance of internation-
al justice mechanisms in 
addressing the legacies of 
con� ict. For Sierra Leone, 
the Court remains a sym-
bol of accountability and 
reconciliation. For Kenya, 
Lenaola’s leadership rep-
resents a proud moment of 
international recognition. 
For the world, it is a remind-
er that justice, though slow, 
remains relentless.
Justice Lenaola’s election 
is not just a victory for one 
man, but a rea�  rmation 
that the pursuit of justice 
knows no borders.

Worth
Noting:

• � e election of 
Lenaola, a seasoned jurist 
with more than two decades 
of judicial experience, marks 
a signi� cant moment for 
both Kenya and Sierra Le-
one. � e Court, established 
to handle residual matters 
a� er the conclusion of the 
Special Court for Sierra Le-
one, continues to supervise 
sentences, protect witnesses, 
preserve archives, and sup-
port national prosecution 
authorities. During the ple-
nary, judges deliberated on 
amendments to court rules, 
reviewed the dra�  stocktak-
ing report, and examined 
the institution’s funding, 
while also considering the 
12th Annual Report cover-
ing activities for 2025.
• Justice Lenaola, who 
joined the Court in 2013, 
expressed gratitude for the 
con� dence placed in him. 
“� is election is not about 
me alone, but about the 
collective responsibility we 
carry to ensure justice is 
preserved and the legacy of 
the Special Court is safe-
guarded,” he said in his ac-
ceptance remarks. He added: 
“Our mandate is clear — to 
uphold the rule of law, pro-
tect witnesses, and ensure 
that the sacri� ces made in 
pursuit of justice in Sierra 
Leone are never forgotten.”

Justice Isaac Lenaola

By: Diaspora Times Team
xxxxxxxxxxxxxx
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Kenya must act now, not celebrate too early
OPINION

First, let us give credit where 
it is due. � e Government 
of Kenya, and particular-
ly President William Ruto, 
deserves recognition for 
the decisive diplomatic en-
gagement that helped secure 
the temporary extension 
of AGOA. At a critical mo-
ment, the President clearly 
deployed political capital 
in Washington, preventing 
immediate disruption to ex-
port orders and safeguard-
ing thousands of jobs. 
Equally commendable was 
the role played by the Ken-
yan Embassy in Washing-
ton, which represented Ken-
ya with clarity, urgency, and 
professionalism during a 
complex and time-sensitive 
process. � eir engagement 
ensured that Kenya’s posi-
tion was articulated credibly 
and forcefully. � at collec-
tive e� ort matters. It signals 
seriousness, intent, and 
credibility. 
But it must also be said 
candidly and responsibly: 
AGOA’s extension only buys 
time. It does not buy com-
petitiveness. 
� e extension has temporar-
ily calmed the market. Buy-
ers who were cancelling or-
ders have paused. Factories 
have avoided abrupt shut-
downs. Jobs have been pro-
tected, but for now. Howev-
er, apparel manufacturing 
does not operate quarter to 
quarter. It operates on sea-
sonal order cycles. 
In a matter of months, as 
buyers place orders for the 
next season, the same ques-
tions will return with greater 
urgency: Is Kenya cost-com-

petitive? Is it structurally vi-
able? Can it sustain scale be-
yond short-term preference 
windows? 
If these questions remain 
unanswered, today’s relief 
will give way to renewed 
panic, followed by quiet dis-
engagement. 
� e global trade environ-
ment has shi� ed again, and 
not in Kenya’s favour. 
Bangladesh has now been 
granted zero-tari�  access 
for apparel exports into the 
United States. Kenya, out-
side AGOA certainty, faces 
tari� s of around 10 percent. 
� is is not a marginal di� er-
ence. It is decisive. 
Bangladesh is already ap-
proximately 20 percent 
cheaper than Kenya at the 
factory gate, driven by scale, 
lower � nancing costs, logis-
tics e�  ciency, energy pric-
ing, and a mature manufac-
turing ecosystem. Add a 10 
percent tari�  disadvantage, 
and Kenyan apparel be-
comes commercially unvi-
able for long-term sourcing 
programs. In that context, 
AGOA’s duty-free access, 
while valuable, becomes in-
su�  cient on its own. 
Buyers respond to arithme-
tic, not sentiment. As panic 
around Bangladesh subsides 
and tari�  parity returns, 
buyers will gravitate back to 
familiar, lower-cost ecosys-
tems. Kenya risks becoming 
an opportunity-buy market, 
used intermittently rather 
than strategically. � at is not 
how sustainable industries 
are built. 
Kenya’s challenge is not ef-
fort or intent. It is structure. 

Despite repeated acknowl-
edgement at the highest 
policy levels that Kenya 
carries a roughly20 percent 
structural cost disadvantage, 
meaningful, coordinated 
cost-mitigation has yet to 
materialize. Energy, logis-
tics, � nancing, compliance 
overheads, and operational 
ine�  ciencies continue to 
erode competitiveness. 
Even with AGOA or a recip-
rocal trade agreement, an 
expensive producer cannot 
win consistently. Market 
access creates opportunity, 
but only competitiveness 
converts opportunity into 
growth. � is reality is al-
ready visible in Kenya’s per-
formance in the European 
Union market, where com-
petitors such as Bangladesh, 
Pakistan, Vietnam, and 
Egypt in North Africa en-
joy duty-free access, deep-
er supply ecosystems, and 
faster speed-to-market than 
Kenya currently o� ers. 
Trade policies can change 
overnight, but cost struc-
tures do not. 
Despite goodwill, diploma-
cy, and policy intent, Ken-
ya’s apparel exports have re-
mained largely stagnant for 
nearly a decade, placing the 
country toward the lower 
end of African export per-
formance. � is stagnation 
persists even as peer African 
countries have expanded 
capacity, diversi� ed buyers, 
and strengthened industrial 
ecosystems. 
� e implication is clear: 
preferences alone do not 
build industries. Competi-
tiveness does. 

President Ruto has consis-
tently emphasized job cre-
ation, particularly for the 
youth.  
Export-driven manufactur-
ing remains one of the few 
sectors capable of deliver-
ing large-scale, formal em-
ployment across skill levels. 
Global supply chains are 
being recon� gured. Trade 
tensions have opened a win-
dow, and new investors are 
exploring alternatives be-
yond traditional hubs. 
But the line between com-
panies coming and failing 
versus coming and prosper-
ing is thin. Even long-es-
tablished � rms are under 
strain. Kenya must o� er 
not just market access, but a 
foundation for growth, not 
survival. 
If Kenya is to convert this 
moment into durable indus-
trial growth, three priorities 
must move urgently from 
discussion to execution.  
First, Kenya must contin-
ue pushing for a long-term 
AGOA extension, with rules 
of origin remaining un-
changed. Predictability is es-
sential for buyer con� dence, 
supply-chain planning, and 
investment decisions. 
Second, Kenya should ag-
gressively pursue reciprocal 
trade agreements deliver-
ing zero-tari�  access while 
preserving AGOA-equiv-
alent rules of origin. In an 
increasingly transactional 
global trade environment, 
reciprocal arrangements 
may receive greater priority. 
� is could work to Kenya’s 
advantage. 
As a � rst mover, Kenya can 

attract new investments 
across multiple export-ori-
ented sectors, positioning 
itself as a strategic manu-
facturing hub rather than a 
temporary alternative. 
� ird, and most critically, 
Kenya must decisively re-
duce the 20 percent struc-
tural cost disadvantage 
faced by export manufac-
turers. No trade framework 
can substitute for competi-
tiveness. 
Kenya does not lack intent, 
opportunity, or goodwill. 
What it needs now is speed, 
coordination, execution, 
and bold decision-making. 
� e shi�  from slow, incre-
mental growth to an ag-
gressive export-led strategy 
requires decisions that only 
the President can take. � is 
is a moment for President 
Ruto to act boldly and deci-
sively, resetting the growth 
trajectory and giving wings 
to export-driven manufac-
turing. 
Because in global manu-
facturing, countries do not 
lose relevance suddenly. 
� ey lose it gradually, sea-
son by season, order by or-
der, while believing they still 
have time. 
� at time is now. 

� e writer is the Apparels 
Manufacturers and Export-
ers (EPZ) Sector Chair and 
a Board Member of Kenya 
Association of Manufactur-
ers and can be reached at 
info@kam.co.ke.  

Worth
Noting:

• Equally commend-
able was the role played 
by the Kenyan Embassy in 
Washington, which repre-
sented Kenya with clarity, 
urgency, and professional-
ism during a complex and 
time-sensitive process. � eir 
engagement ensured that 
Kenya’s position was articu-
lated credibly and forcefully. 
� at collective e� ort mat-
ters. It signals seriousness, 
intent, and credibility. 
• But it must also be 
said candidly and responsi-
bly: AGOA’s extension only 
buys time. It does not buy 
competitiveness. 
• � e extension has 
temporarily calmed the 
market. Buyers who were 
cancelling orders have 
paused. Factories have 
avoided abrupt shutdowns. 
Jobs have been protect-
ed, but for now. However, 
apparel manufacturing does 
not operate quarter to quar-
ter. It operates on seasonal 
order cycles. 
• In a matter of 
months, as buyers place or-
ders for the next season, the 
same questions will return 
with greater urgency: Is 
Kenya cost-competitive? Is 
it structurally viable? Can it 
sustain scale beyond short-
term preference windows? 

By: Pankaj Bedi
xxxxxxxxxxxxxx

..............................................

� e agreement—signed during a ceremony witnessed by President William Ruto—marks the � rst time the long-standing Kenya–US health partnership is being an-
chored in formal, legally binding frameworks/PCS
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What’s in a Name?:
Africa’s Long War Against Colonial Identity

Worth
Noting:

• When Europe-
an powers convened at 
the Berlin Conference 
of 1884–1885 to divide 
Africa among themselves, 
they did something that 
history books sometimes 
reduce to the drawing of 
arbitrary lines on a map. 
But they did something 
more insidious than that, 
too: they named what 
they took. � ey named 
it a� er themselves, a� er 
their rivers, a� er their 
ambitions, a� er their 
heroes. � e act of naming 
was the act of claiming. It 
was a way of saying: this 
place is now ours, and we 
will call it what we like.
• Southern Rhodesia 
was named for Cecil John 
Rhodes - a man who once 
declared his ambition to 
paint the entire map of 
Africa British red, who 
built his fortune on the 
forced labor of African 
miners, and who openly 
stated his belief in the 
racial inferiority of Black 
Africans.

� is is what a name can do

� e story of Africa’s post-in-
dependence renamings is, at 
its core, a story about power 
- about who gets to de� ne a 
people, who writes histo-
ry into the landscape, and 
what it costs, in dignity and 
in solidarity, when those 
de� nitions are imposed 
from the outside. Across the 
twentieth century and into 
the twenty-� rst, African na-
tions have engaged in a sus-
tained and deliberate act of 
self-rede� nition, stripping 
away the labels applied by 
colonial powers and replac-
ing them with names drawn 
from ancient kingdoms, in-
digenous languages, and the 
geography of the land itself. 
� ese were not bureaucratic 
exercises. � ey were polit-
ical declarations, cultural 
reclamations, and, in many 
cases, acts of profound cour-
age.
To understand why these 
renamings mattered - and 
why they continue to mat-
ter - you have to understand 
what colonial names were 
designed to do in the � rst 
place.

� e Violence of Naming

When European powers 
convened at the Berlin Con-
ference of 1884–1885 to 
divide Africa among them-
selves, they did something 
that history books some-
times reduce to the drawing 
of arbitrary lines on a map. 
But they did something 
more insidious than that, 
too: they named what they 
took. � ey named it a� er 
themselves, a� er their riv-
ers, a� er their ambitions, 
a� er their heroes. � e act of 
naming was the act of claim-
ing. It was a way of saying: 
this place is now ours, and 
we will call it what we like.
Southern Rhodesia was 
named for Cecil John 
Rhodes - a man who once 
declared his ambition to 
paint the entire map of Af-
rica British red, who built 
his fortune on the forced 
labor of African miners, and 
who openly stated his belief 
in the racial inferiority of 
Black Africans. To live in a 
country named a� er such a 
man was not merely an in-
convenience. It was a daily 
inscription of subjugation, a 
reminder, built into the very 
geography of identity, that 
this land had been claimed 
by someone who despised 
its people.
Gold Coast was named for 
what Britain extracted from 

it. German South West Af-
rica was named for who 
owned it. Upper Volta was 
named for a river feature 
of interest to French ad-
ministrators. Dahomey was 
named a� er a speci� c king-
dom, but in a way that frag-
mented and regionalized a 
far more complex political 
landscape. In each case, the 
name erased what had been 
there before: the civiliza-
tions, the empires, the trade 
routes, the languages, the 
centuries of history that pre-
ceded the arrival of Europe-
an ships.
� e Kenyan novelist and 
scholar Ngũgĩ wa � iong’o 
argued that colonialism’s 
deepest wound was not 
physical but linguistic - that 
by controlling the language 
through which people un-
derstood the world, colo-
nial powers could control 
how colonized people un-
derstood themselves. Place 
names are the most visible 
expression of this. � ey are 
the language of belonging, 
the words through which 
people assert: I am from 
here, and here has a name 
that I gave it.

� e First Salvo: Ghana and 
the Grammar of Indepen-
dence

On March 6, 1957, Kwame 
Nkrumah stood before a 
crowd of tens of thousands 
in Accra and announced 
that the Gold Coast was free. 
But he did not announce it 
as the Gold Coast. He an-

nounced it as Ghana.
� e choice was both histori-
cal and political. � e ancient 
Ghana Empire, which � our-
ished between roughly the 
6th and 13th centuries in 
what is now parts of mod-
ern Mali and Mauritania, 
was one of the great trad-
ing civilizations of medieval 
West Africa. It was not geo-
graphically identical to the 
modern state that adopted 
its name - a fact that critics 
pointed out at the time, and 
continue to point out - but 
that was almost beside the 
point. Nkrumah was not 
making a claim of direct ter-
ritorial succession. He was 
making a statement about 
cultural depth, about civi-
lizational continuity, about 
the fact that African history 
did not begin with Europe-
an colonization.
Ghana set the template. Here 
was a newly independent 
nation refusing to de� ne 
itself by its colonial export 
economy - the gold it had 
given to British merchants 
- and instead reaching back 
across centuries to claim a 
richer, older, more digni� ed 
heritage. It was an act that 
rippled outward across the 
continent, inspiring leaders 
and liberation movements 
who were watching careful-
ly.
Pan-Africanism, the move-
ment that Nkrumah cham-
pioned more forcefully than 
perhaps any other leader of 
his era, held that African 
peoples shared a common 
struggle and a common des-

tiny - that the borders drawn 
by Europeans were arti� cial 
impositions that should 
not de� ne African solidar-
ity. Naming Ghana a� er a 
pan-regional ancient empire 
was an expression of exactly 
that philosophy: an insis-
tence that African identity 
transcended the particular 
territories colonial powers 
had carved out.

Zimbabwe: Reclaiming the 
Ruins

When European explor-
ers � rst encountered the 
Great Zimbabwe ruins in 
the 19th century, they faced 
a problem. � e ruins - an 
extraordinary complex of 
stone enclosures and towers, 
built without mortar, spread 
across a hilltop and valley 
in the southern African 
interior - were clearly the 
work of a sophisticated and 
powerful civilization. But 
the prevailing ideology of 
the time insisted that Black 
Africans were incapable of 
such achievement. � e solu-
tion, for many colonial com-
mentators, was to attribute 
the ruins to Phoenicians, 
Arabs, or lost white tribes - 
anyone, in short, except the 
ancestors of the people who 
actually lived there.
It was not until the 20th 
century that archaeolo-
gists established de� nitively 
what the indigenous Shona 
people had always known: 
that Great Zimbabwe was 
built by their ancestors, be-
ginning around the 11th 

century, reaching its peak 
between the 13th and 15th 
centuries as the capital of 
a powerful kingdom that 
controlled the gold trade 
across a vast region. � e ru-
ins were, in the most literal 
sense, proof of African civi-
lizational achievement - and 
colonial ideology had spent 
decades trying to explain 
them away.
When Zimbabwe became 
independent in 1980, the 
choice of name was there-
fore not just symbolic but 
polemical. It was a repudia-
tion of the colonial lie about 
African history. It said: this 
civilization existed, it was 
ours, and our country car-
ries its name. � e transition 
from Rhodesia - a name that 
honored one of the most 
aggressive architects of co-
lonial dispossession - to 
Zimbabwe was among the 
most charged renamings in 
African history, and among 
the most eloquent.
Robert Mugabe’s subsequent 
trajectory - the corruption, 
the violence, the econom-
ic ruin that unfolded in the 
decades a� er independence 
- has complicated the narra-
tive in painful ways. But the 
renaming itself, the gesture 
of reaching to the ancient 
ruins on the hilltop and 
saying this is who we are, 
remains resonant. Names 
outlast leaders. Zimbabwe 
will still be Zimbabwe long 

By: Silas Mwaudasheni Nande  
 @themtkenyatimes
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a� er the politics of its 20th 
century have faded into his-
torical footnote.

Burkina Faso: � e Name as 
Manifesto

Of all the renamings in Afri-
can history, � omas Sanka-
ra’s transformation of Upper 
Volta into Burkina Faso in 
1984 is perhaps the most 
philosophically audacious. 
Other leaders reached into 
the past to � nd a name - an 
ancient empire, a geograph-
ic feature, a forgotten king-
dom. Sankara reached into 
the future. He named his 
country not for what it had 
been, but for what he want-
ed it to become.
Burkina Faso draws from 
two languages - Mooré 
and Dioula, the two most 
widely spoken indigenous 
languages in the country. 
Burkina means “people of 
integrity” or “upright peo-
ple” in Mooré. Faso means 
“fatherland” in Dioula. � e 
synthesis was deliberate: it 
honored linguistic plurality 
in a country of more than 
sixty ethnic groups, and it 
inscribed a moral vision 
into the national identity. 
� e citizens of Burkina Faso 
were, by the very name of 
their country, people of in-
tegrity.
Sankara himself was one 
of the most extraordinary 
political � gures of the 20th 
century - a man who refused 
a presidential salary, re-
quired his ministers to travel 
economy class, banned the 
use of government cars for 
personal use, and launched 
a nationwide literacy and 
vaccination campaign si-
multaneously. He was assas-
sinated in 1987, at the age of 
37, almost certainly with the 
involvement of his former 
ally Blaise Compaoré, who 
seized power and reversed 
many of Sankara’s policies. 
But he could not reverse 
the name. Burkina Faso re-
mained.
� ere is something quietly 
powerful about that fact. A 
name, once it takes root in a 
population’s consciousness, 
becomes nearly impossible 
to uproot. It is spoken by 
children before they under-
stand its politics, written on 
birth certi� cates, inscribed 
in passports, chanted at 
football matches. Whatever 
happens to the leader who 
chose it, the name persists. 
In this sense, renaming is 
one of the most durable acts 
a political leader can per-
form.

Namibia, Tanzania, Benin: 
� ree Di� erent Paths to the 
Same Destination

Not all renamings followed 
the same logic. � e journey 
to Namibia, for instance, 
was not about ancient em-
pires or moral manifestos - it 
was about connection to the 
land itself. � e Namib Des-
ert, from which the coun-
try takes its name, is one of 
the oldest deserts on Earth, 
stretching along the Atlan-
tic coast in a landscape of 
extraordinary, otherworldly 
beauty. For a country that 
had spent decades de� ned 
by foreign ownership - � rst 
German, then South Afri-
can - the adoption of a name 
drawn from the desert’s own 
Nama language was a ges-
ture of rootedness. We are 
this land. � is land is an-
cient. We are ancient too.
Namibia’s path to indepen-
dence was particularly bru-
tal. Under German colonial 
rule, the territory was the 
site of what historians now 
recognize as the � rst geno-
cide of the 20th century: the 
systematic extermination 
of the Herero and Nama 
peoples between 1904 and 
1908, in which an estimated 
65,000–80,000 Herero and 
10,000 Nama were killed. 
South Africa’s subsequent 
administration imposed 
apartheid with the same vi-
ciousness it applied at home. 
Against this backdrop, the 
adoption of a name in 1990 
that came from the land it-
self - not from the people 
who had brie� y and violent-
ly claimed ownership of it - 
carried a particular dignity.
Tanzania’s renaming tells a 
di� erent story: one of con-
struction rather than recla-
mation. When Tanganyika 
and Zanzibar united in 
1964, neither name could 
absorb the other without 
implying dominance. � e 
solution was a neologism 
- Tanzania, a portmanteau 
that encoded the union in its 
very syllables. It was a name 
that did not reach back but 
looked forward, insisting 
on a shared future for two 
distinct histories. � e prag-
matism of it was, in its own 
way, sophisticated: rather 
than forcing one identity 
onto another, the country 
invented a new identity that 
belonged to both.
Benin’s renaming in 1975 
from Dahomey illustrates 
yet another dimension of 
the project: the attempt to 
use a name to transcend eth-
nic division. Dahomey was 
historically associated with 

the Fon people and the pow-
erful Dahomey Kingdom, 
but the modern state con-
tained many other ethnic 
groups for whom that name 
carried no particular res-
onance - or worse, carried 
associations of historical 
domination. � e Kingdom 
of Benin, which � ourished 
in what is now southern Ni-
geria, was a broader cultural 
reference that could serve 
as a more inclusive symbol. 
� e choice was not without 
its own complications - the 
Benin Kingdom was in Ni-
geria, not in the country that 
adopted its name - but it re-
� ected a genuine attempt to 
� nd a name that could hold 
a diverse nation together.

� e Assertion of Sovereign-
ty: Côte d’Ivoire and the Pol-
itics of Translation

In 1986, the government 
of Côte d’Ivoire took a step 
that was less dramatic than 
its neighbors’ full renam-
ings but no less pointed: it 
formally requested that the 
world stop translating its 
name. � e country, which 
had long been known in 
English as “Ivory Coast,” in 
German as “Elfenbeinküste,” 
and in various other lan-
guages as their respective 
translations of the same 
colonial-era designation, 
demanded that the French 
name - and only the French 
name - be used in all inter-
national contexts.
� e move was an assertion 
of sovereignty over repre-
sentation: a refusal to allow 
other countries to mediate 
national identity through 
their own linguistic frame-
works. � e insistence was 
taken seriously enough that 
the United Nations eventu-
ally adopted it, and interna-
tional organizations gradu-
ally fell into line. � e lesson 
was not lost on observers: a 
country has the right to be 
called what it calls itself, and 
other nations’ convenience 
does not override that right.
� is may seem like a small 
thing. It is not. � e practice 
of translating foreign names 
is a residue of the colonial 
era’s assumption that the 
languages and naming con-
ventions of European pow-
ers were the universal stan-
dard to which others should 
be adapted. � e Côte d’Ivo-
ire insistence was a crack in 
that assumption - small, but 
real.

Eswatini and the Long Tail 
of Decolonization

When King Mswati III an-
nounced in 2018 that Swa-
ziland would henceforth be 
known as Eswatini - mean-
ing “Land of the Swazis” in 
siSwati - some international 
commentators treated it as 
a curiosity, a royal whim, 
a story for the back pages. 
� is reaction itself revealed 
something: a persistent ten-
dency in Western media 
to treat African political 
gestures as eccentric rather 
than meaningful, to apply a 
condescension that would 
never be used for, say, a 
European nation’s constitu-
tional amendment.
� e renaming was straight-
forward in its logic. “Swa-
ziland” is an anglicization 
of the country’s name - a 
rendering in the language 
of the colonizer rather than 
the language of the people. 
Eswatini is simply what the 
Swazi people call their home 
in their own language. � e 
change was an assertion that 
the country’s o�  cial inter-
national identity should cor-
respond to how its people 
actually speak of it - a posi-
tion that is di�  cult to argue 
against, whatever one thinks 
of Mswati’s governance in 
other respects.
Eswatini’s renaming is a re-
minder that decolonization 
is not a historical event with 
a � xed end date. It is an on-
going process, working its 
way through institutions, 
languages, maps, and names 
at an uneven pace. In 2018, 
more than half a century 

a� er most of Africa’s inde-
pendence declarations, a na-
tion was still completing the 
work of making its name its 
own.

A Global Phenomenon: Af-
rica Was Not Alone

It is worth stepping back 
from the African context to 
note that the impulse to re-
claim one’s name is not cul-
turally speci� c. It is, in fact, 
one of the most consistent 
features of the post-colonial 
condition worldwide.
Persia became Iran in 1935 
- not under colonial pres-
sure, since Iran was never 
formally colonized, but un-
der a nationalist govern-
ment’s drive to assert a dis-
tinct civilizational identity, 
di� erentiating the country 
from the orientalist associ-
ations that the name “Per-
sia” had accumulated in 
the Western imagination. 
Ceylon became Sri Lanka 
in 1972, reasserting Sinha-
lese cultural identity a� er 
independence from Britain. 
Burma became Myanmar in 
1989, though that particular 
renaming was contested in-
ternationally because it was 
imposed by a military junta, 
raising questions about who 
has the legitimate authority 
to rename a nation.
� e Myanmar case is in-
structive precisely because 

Worth
Noting:

• Gold Coast was 
named for what Britain 
extracted from it. German 
South West Africa was 
named for who owned it. 
Upper Volta was named for 
a river feature of interest 
to French administrators. 
Dahomey was named a� er 
a speci� c kingdom, but in 
a way that fragmented and 
regionalized a far more 
complex political landscape. 
In each case, the name 
erased what had been there 
before: the civilizations, the 
empires, the trade routes, 
the languages, the centuries 
of history that preceded the 
arrival of European ships.
• � e Kenyan novelist 
and scholar Ngũgĩ wa � i-
ong’o argued that colonial-
ism’s deepest wound was not 
physical but linguistic - that 
by controlling the language 
through which people un-
derstood the world, colonial 
powers could control how 
colonized people under-
stood themselves. Place 
names are the most visible 
expression of this. � ey are 
the language of belonging, 
the words through which 
people assert: I am from 
here, and here has a name 
that I gave it.
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Johanna Ngeno: A Voice Silenced, A Legacy 
Echoing � rough the Hills

Emurua Dikirr MP Johanna Ngeno’s � nal hours before the fatal Mosop helicopter crash were spent much 
as many of his days had been—immersed in the lives of his constituents, attending public events, and re-
sponding to community concerns with the energy that had de� ned his three-term tenure.

GRIEF

Emurua Dikirr MP Johanna 
Ngeno’s � nal hours before 
the fatal Mosop helicopter 
crash were spent much as 
many of his days had been—
immersed in the lives of his 
constituents, attending pub-
lic events, and responding to 
community concerns with 
the energy that had de� ned 
his three-term tenure. � e 
tragedy that claimed his 
life alongside six others in 
Chepkiep, Mosop Constit-
uency, Nandi County, sent 
shockwaves across Narok 
and reverberated through 
Parliament, where Ngeno 
had carved a reputation as 
an outspoken, visible, and 
deeply engaged legislator.
His last public appearance 
was celebratory, joining 
residents in Kapkugo, Tul-
wop Kony, and Endebess to 
honor musician Kim Kim’s 
35 years in entertainment, 
a reminder of his constant 
presence in community 
milestones. Hours earlier, 
he had posted a video from 
the helicopter over the Mara 
River, standing in solidar-
ity with families searching 
for loved ones swept away 
by � oodwaters. “My heart 
goes out to the families af-
fected as they endure this 
painful and uncertain mo-
ment,” he wrote, words that 
now carry haunting res-
onance. Just a day before, 
he presided over bursary 
allocations in Ilkerin Ward, 
continuing his long-stand-
ing commitment to educa-
tion—a cause that de� ned 
much of his political career.
Born in Narok County in 
1972, raised in modest ru-
ral surroundings, Ngeno’s 
journey from Mogondo 
Primary School to Mase-
no National School, then 
to Ukraine for internation-
al law studies, and later to 
Mount Kenya University 
and the University of Nairo-
bi for advanced degrees, re-
� ected a relentless pursuit of 
knowledge. His admission 
as an advocate of the High 
Court in September 2025 
was a personal triumph, yet 
his public service had al-
ready le�  indelible marks.
Before entering Parliament 
in 2013, he served as a direc-
tor at the Agricultural Devel-
opment Corporation, later 
winning re-election in 2017 
and 2022, consolidating his 
base in Emurua Dikirr. In 

the National Assembly, he 
was a � xture on committees 
ranging from Justice and Le-
gal A� airs to Public Invest-
ments, and at the time of his 
death, chaired the Housing 
Committee. His empha-
sis on education—school 
transport initiatives, bursa-
ry expansions, and grass-
roots support—was widely 
credited with improving 
attendance in remote areas.
Yet his career was not with-
out controversy. In 2020, 
amid tensions over Mau 
Forest evictions, he was ar-
rested for remarks deemed 
in� ammatory, though lat-
er released on bond. Even 
then, he positioned himself 
as a bridge-builder, advocat-
ing for dialogue in disputes 
and pressing for security 
in volatile border regions.
His sudden death has 
prompted tributes across the 
political spectrum. Presi-
dent William Ruto mourned 
him as “a dedicated servant 
of the people whose voice in 
Parliament was always for 
the ordinary mwananchi.” 
Deputy President Rigathi 
Gachagua added, “Johanna 
was fearless, sometimes � -
ery, but always grounded in 
the needs of his people.” Op-
position leader Raila Odin-
ga re� ected, “We may have 
disagreed on many issues, 
but his passion for his con-
stituency and his courage 
in debate were undeniable.”
In Parliament, colleagues 
spoke with raw emotion. 
One MP noted, “He was the 
kind of legislator who never 
missed a chance to speak up, 
whether on education, secu-
rity, or development. His ab-
sence will be felt in every de-
bate.” Members of the public 
echoed similar sentiments, 
recalling his accessibility 
and willingness to attend 
even the smallest commu-
nity gathering. “He was one 
of us,” a resident of Emurua 
Dikirr said. “He never for-
got where he came from.”
His life story is one of re-
silience and determination, 
rising from rural Narok to 
the national stage, never los-
ing sight of the grassroots. 
His advocacy for education 
was not abstract policy but 
lived reality, ensuring chil-
dren in remote villages had 
buses to take them to school 
and bursaries to keep them 
enrolled. His insistence on 

security was not political 
rhetoric but a response to 
real fears of cross-border 
clashes. His controversies, 
too, were part of his authen-
ticity—he spoke with pas-
sion, sometimes too sharply, 
but always with conviction.
� e tributes from leaders 
across divides underscore 
the rare quality of his politi-
cal presence: respected even 
by rivals, admired even by 
critics. His � nal hours, spent 
in solidarity with grieving 
families and in celebration 
with his community, en-
capsulated the duality of 
his career—serious in ser-
vice, joyful in presence.
His legacy is layered: a man 
of education who believed 
in li� ing children from pov-
erty through opportunity, a 
man of law who believed in 
justice tempered with com-
passion, a man of politics 
who believed in speaking 
truth even when inconve-
nient. His journey from 
Mogondo Primary School to 
the High Court was not just 
personal—it was symbolic 
of the aspirations of count-

less young Kenyans who see 
in his story the possibility of 
rising beyond circumstance.
His tenure at the Agricul-
tural Development Corpo-
ration re� ected his com-
mitment to agriculture and 
rural livelihoods, and his 
parliamentary service re-
� ected his belief in over-
sight and accountability. His 
chairmanship of the Hous-
ing Committee was a testa-
ment to his focus on shelter 
and dignity for ordinary 
citizens. His controversies, 
particularly around Mau 
Forest, revealed the tensions 
between conservation and 
livelihood, but his willing-
ness to confront such issues 
head-on showed his courage.
His advocacy for youth in-
volvement in governance 
was consistent, urging young 
people to see themselves not 
as passive voters but as ac-
tive shapers of destiny. His 
sudden death leaves a vac-
uum, but also a challenge: 
to continue the work he be-
gan, to honor the causes he 
championed, and to remem-
ber the lessons of his life.

� e editorial truth is stark: 
Johanna Ngeno’s life was a 
tapestry of triumphs, con-
troversies, and relentless 
service, woven together by 
a commitment to his people. 
His � nal hours, spent in sol-
idarity and celebration, en-
capsulated the essence of his 
career—always present, al-
ways vocal, always engaged. 
His legacy will endure not 
in the halls of Parliament 
alone, but in the classrooms 
he supported, the roads he 
advocated for, and the com-
munities he stood beside.
� e closing line must be as 
sharp as the opening: Jo-
hanna Ngeno’s voice may be 
silenced, but the echoes of 
his service will continue to 
shape the hills and valleys of 
Narok and beyond.

Worth
Noting:

• His last public 
appearance was celebratory, 
joining residents in Kapku-
go, Tulwop Kony, and Ende-
bess to honor musician Kim 
Kim’s 35 years in entertain-
ment, a reminder of his con-
stant presence in communi-
ty milestones. Hours earlier, 
he had posted a video from 
the helicopter over the Mara 
River, standing in solidarity 
with families searching for 
loved ones swept away by 
� oodwaters. “My heart goes 
out to the families a� ected 
as they endure this painful 
and uncertain moment,” he 
wrote, words that now carry 
haunting resonance. Just 
a day before, he presided 
over bursary allocations in 
Ilkerin Ward, continuing his 
long-standing commitment 
to education—a cause that 
de� ned much of his political 
career.
• Born in Narok 
County in 1972, raised in 
modest rural surround-
ings, Ngeno’s journey from 
Mogondo Primary School 
to Maseno National School, 
then to Ukraine for interna-
tional law studies, and later 
to Mount Kenya University 
and the University of Nai-
robi for advanced degrees, 
re� ected a relentless pursuit 
of knowledge. 

Emurua Dikirr MP Johanna Ngeno

By: DTG Correspondents
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What’s in a Name?:
Africa’s Long War Against Colonial Identity

it is complicated. It demonstrates 
that renaming, like any political 
act, is not automatically progressive 
simply by virtue of invoking indig-
enous identity. � e same symbolic 
vocabulary - reclaiming an ancient 
name, asserting cultural authentici-
ty - can be deployed by democratic 
liberators and authoritarian regimes 
alike. Context matters. Legitimacy 
matters. And the question of which 
communities within a diverse na-
tion are represented by the chosen 
name matters enormously.
� is is a question that African re-
namings have not always answered 
satisfactorily. � e adoption of names 
drawn from speci� c historical king-
doms - ancient Ghana, Great Zim-
babwe, the Kingdom of Benin - has 
sometimes privileged particular eth-
nic or cultural narratives over oth-
ers within the same modern state. 
� e ancient Ghana Empire was pri-
marily associated with the Soninke 
people, not with the Akan, Ewe, or 
Ga peoples who make up much of 
modern Ghana’s population. Great 
Zimbabwe was built by ancestors 
of the Shona, but Zimbabwe is also 
home to the Ndebele and many oth-
er communities. � ese are not trivi-
al tensions, and honest engagement 
with the history of African renam-
ing requires acknowledging them.

� e Limits of the Symbolic: When 
Renaming Is Not Enough

� ere is a critique of the renam-
ing project that comes not from 
defenders of colonialism but from 
within the tradition of African po-
litical thought itself. Julius Nyerere, 
Tanzania’s founding president and 
one of the most clear-eyed political 
thinkers the continent produced, 
was broadly supportive of African 
cultural reclamation but skeptical 
of gestures that substituted sym-
bolism for substance. What use is a 
new name, the argument goes, if the 
economic structures of colonial ex-
traction remain intact? If the land is 
still in the hands of a settler minori-
ty, if the terms of trade are still set by 
former colonial powers, if the hos-
pitals lack medicine and the schools 
lack books - what does it matter 
what the country is called?
� is is a serious challenge, and it de-
serves a serious answer. � e answer 
is not that renaming solves structur-
al problems - it does not, and no se-
rious advocate of decolonization has 
ever claimed it does. � e answer is 
that symbols are not separate from 
politics; they are part of politics. 
� e psychological dimensions of 
colonialism - the internalized infe-
riority, the deference to European 
cultural standards, the sense that Af-
rican history and heritage were sec-

ond-rate or absent - were real and 
damaging, and they required real 
responses. A name that says we were 
here, we built great things, and we 
will call ourselves what we call our-
selves is a response to that damage, 
even if it is not the only response, 
and not su�  cient on its own.
Frantz Fanon understood this dy-
namic with great precision. In his 
analysis of the colonial condition, 
he wrote about how colonialism 
does not merely exploit the body 
but colonizes the mind - instilling in 
the colonized a sense that their own 
culture, history, and identity are in-
ferior to those of the colonizer. � e 
work of decolonization, he insisted, 
was therefore partly psychological: 
it required the reclamation of pride, 
of heritage, of the capacity to see 
oneself as a full human being with a 
history worth honoring. Renaming, 
in this framework, is therapy as well 
as politics - a way of interrupting 
the colonial narrative that had been 
written into the landscape.

What Names Do: Identity, Recogni-
tion, and the International Stage

� ere is a moment, in the life of ev-
ery newly renamed nation, when it 
takes its new name to the world - to 
the United Nations, to the African 
Union, to the diplomatic cables and 
trade agreements and international 
press. � is moment is not trivial. It 
is, in a very literal sense, the mo-
ment when the nation introduces 
itself on its own terms.
International recognition of a name 
change is, in diplomatic terms, a 
form of respect. When the interna-
tional community adopts a country’s 
chosen name, it acknowledges that 
country’s right to self-de� nition. 
When it refuses or drags its feet - as 
some former colonial powers did in 
response to African renamings - it is, 
deliberately or not, reasserting the 
colonial prerogative to de� ne oth-
ers. � e French government’s initial 
reluctance to use Burkina Faso, the 
British press’s slow adoption of Zim-
babwe, the persistent use of “Ivory 
Coast” in international media long 
a� er the government had formally 
objected: these were not innocent 
habits. � ey were the residue of an 
assumption that the names Europe-
an powers had given to African ter-
ritories were the “real” names, and 
that indigenous preferences were 
secondary.
� at assumption has gradually erod-
ed. � e international press now uses 
Zimbabwe, Burkina Faso, and Es-
watini as a matter of course. United 
Nations documents use Côte d’Ivo-
ire without translation. � ese may 
seem like small victories, but they 
are not: they represent a shi�  in the 
global understanding of who has the 
authority to name.

� e Names We Carry Forward

In the summer of 2020, as protests 
erupted across the world in response 

to the killing of George Floyd, stat-
ues of colonial � gures began to fall. 
In Bristol, a statue of the slave trader 
Edward Colston was pulled from its 
plinth and thrown into the harbor. 
In Antwerp, a statue of King Leop-
old II - responsible for one of histo-
ry’s most atrocious colonial regimes 
in the Congo - was removed by the 
city. In the United States, monu-
ments to Confederate generals came 
down across the South. Streets, 
schools, and public buildings named 
for slaveholders and colonizers were 
renamed.
� ese were not uniquely African 
debates. � ey were global debates, 
and they drew on exactly the same 
logic that had animated Africa’s 
post-independence renamings de-
cades earlier: the recognition that 
names matter, that the people and 
histories a community honors in its 
public spaces say something about 
what that community values, and 
that honoring the architects of op-
pression in the names of streets and 
schools sends a message - about 
whose pain counts, whose history 
matters, whose humanity is recog-

nized.
Africa, in this sense, was ahead of 
its time. � e continent had been 
wrestling with these questions since 
the 1950s, � nding its own answers, 
building its own vocabulary for the 
politics of naming. � e world is now 
having the conversation that Africa 
began - and Africa’s experience of-
fers a body of evidence, a set of case 
studies, and a tradition of thought 
that the global debate would do well 
to engage seriously.
� ere will be those who argue, as 
there always are, that this is all dis-
traction - that renaming buildings 
and countries does nothing for 
the poor, does nothing to close the 
wealth gap le�  by centuries of ex-
traction, does nothing to dismantle 
the structural inequalities that co-
lonialism built. � ey are right that 
names are not su�  cient. � ey are 
wrong that names are irrelevant.
A name is where identity begins. It 
is the � rst thing a child learns about 
where they come from. It is the word 
that appears on passports and trea-
ties and � ags. It is the declaration 
a nation makes to the world about 

who it is and what it values. When 
� omas Sankara renamed his coun-
try Land of Upright People, he was 
not solving poverty. He was telling 
the people of Burkina Faso some-
thing about themselves - something 
they would carry with them into ne-
gotiations, into classrooms, into the 
long work of building a country.
� at is not nothing. In the long his-
tory of colonialism’s systematic ef-
fort to convince African peoples that 
their civilizations were minor, their 
histories brief, and their identities 
dependent on European de� nition, 
the act of naming oneself - clearly, 
loudly, and on one’s own terms - is a 
form of resistance that should not be 
underestimated.

� e Gold Coast is gone. Rhodesia is 
gone. German South West Africa is 
gone. Upper Volta is gone. In their 
place stand Ghana, Zimbabwe, Na-
mibia, and Burkina Faso - names 
that belong to the people who live 
beneath them, drawn from their 
languages, their landscapes, and 
their histories. � at, in the end, is 
what names are for.
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milliseconds matter. A pay-
ment authorisation request 
that takes too long to pro-
cess can lead to transaction 
failures, abandoned interac-
tions or degraded user trust. 
Real-time services such as 
fraud detection, trading 
platforms and collaborative 
SaaS tools require consistent 
sub-100ms round-trip times 
to feel responsive and reli-
able. Historically, these ex-
pectations have been shaped 
by experiences in markets 
with dense, high-capaci-
ty networks and extensive 
cloud infrastructure foot-
prints closely situated to 
end-users.
In East Africa, however, 
much of the regional digi-
tal infrastructure has been 
shaped by decades of evo-
lution from colonial-era 
networks and a reliance on 
international connectivity. 
While the picture is improv-
ing, many applications still 
depend on routing tra�  c 
to distant cloud regions in 
Europe or South Africa, 
where public cloud provid-
ers maintain their nearest 
large-scale data centres. Ac-
cessing infrastructure locat-
ed thousands of kilometres 
away inherently increases 
round-trip times and can 
introduce jitter, inconsistent 
performance and reduced 
predictability, all of which 

undermine user experience, 
particularly for � ntech and 
SaaS use cases. Studies con-
sistently show that leverag-
ing local cloud and CDN 
nodes can slash latencies by 
up to 87% compared to rely-
ing on remote hubs outside 
the continent.1

Undersea Cables and Re-
gional Connectivity
A crucial part of the East 
African connectivity story 
is the role of undersea � -
bre-optic cables. Djibouti, 
in particular, has emerged 
as a major international 
gateway, hosting numerous 
submarine cable systems 
that link Africa with Eu-
rope, the Middle East and 
Asia. Systems such as EAS-
Sy and Asia-Africa-Europe 
1 (AAE-1) deliver terabits 
of international bandwidth 
capacity, enabling network 
operators across the sub-re-
gion to connect to global 
tra�  c backbones with un-
precedented capacity.2
� e strategic importance of 
this connectivity cannot be 
overstated. For landlocked 
countries like Ethiopia, ter-
restrial � bre links from Dji-
bouti are essential to bring 
international connectivi-
ty inland. Ethio Telecom’s 
network, for example, now 
comprises some 23,000 km 
of � bre linking to submarine 

cable landings, with signi� -
cant capacity upgrades un-
derway to support growing 
data tra�  c.3 For Tanzanian 
operators, landing points of 
EASSy and SEACOM along 
the coast in Dar es Salaam 
provide international access, 
reducing reliance on satellite 
or indirect routing that can 
dramatically increase laten-
cy.4
Nevertheless, relying solely 
on international links ex-
poses regional applications 
to unavoidable latency pen-
alties when services or data 
reside in distant cloud re-
gions. � e physical distance 
tra�  c must traverse, com-
bined with variable routing 
through multiple network 
hops, can push round-trip 
times well above what more 
mature markets consider 
acceptable for real-time use 
cases.

Bringing Infrastructure 
Closer to Users
To achieve the low-latency 
performance that SaaS plat-
forms and � ntechs require, 
the underlying architecture 
must prioritise proximity 
between application logic, 
data storage and end users. 
� is starts with local data 
centre deployment. Building 
cloud infrastructure facili-
ties within or near the mar-
kets where users reside min-

imises the physical distance 
that data must travel. It also 
reduces dependency on in-
ternational backhaul links 
for core service interactions.
Wingu Africa’s regional 
presence in Djibouti, Ethi-
opia and Tanzania re� ects 
this approach. By establish-
ing Tier III-certi� ed carri-
er-neutral data centres and 
cloud nodes connected to 
both regional backbone 
networks and international 
submarine cables, the com-
pany creates strategic points 
of presence that can host 
application servers, cache 
frequently accessed con-
tent and support resilient 
networking. � ese facili-
ties serve as local exchange 
and interconnection points, 
enabling SaaS and � ntech 
platforms to run workloads 
nearer to their user base, 
thereby lowering latency 
and enhancing performance 
consistency.
Local infrastructure also 
facilitates more e�  cient 
content delivery and tra�  c 
management. Internet ex-
change points (IXPs), such 
as ADDIX in Addis Ababa 
hosted within Wingu’s facil-
ities, enable tra�  c to be ex-
changed between networks 
locally, rather than rout-
ing through distant transit 
hubs. � is cuts down on 
unnecessary international 

bandwidth use and reduces 
round-trip delays for in-
tra-regional tra�  c.

Architectural Design Pat-
terns for Low Latency
While physical proximity 
between users and infra-
structure provides an essen-
tial foundation for low-la-
tency performance, it must 
be reinforced by sound ar-
chitectural decisions at both 
the application and network 
level. For SaaS and � ntech 
platforms operating in East 
Africa, these design choices 
play a critical role in deliv-
ering consistent and respon-
sive digital services.
A key consideration is the 
regional deployment of us-
er-facing services. Hosting 
critical microservices and 
application endpoints with-
in regional cloud nodes or 
edge locations reduces the 
distance data must travel, 
enabling faster response 
times. Where full localisa-
tion is not feasible, these 
components can synchro-
nise asynchronously with 
central systems, ensuring 
performance at the user in-
terface is not constrained by 
back-end processing.
Performance gains are fur-
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Worth
Noting:

• Latency, the delay 
between a user’s action and 
the response from the serv-
er, is a critical performance 
metric for modern applica-
tions. For SaaS platforms 
and � ntech systems, milli-
seconds matter. A payment 
authorisation request that 
takes too long to process can 
lead to transaction failures, 
abandoned interactions 
or degraded user trust. 
Real-time services such as 
fraud detection, trading 
platforms and collaborative 
SaaS tools require consis-
tent sub-100ms round-trip 
times to feel responsive and 
reliable. Historically, these 
expectations have been 
shaped by experiences in 
markets with dense, high-ca-
pacity networks and exten-
sive cloud infrastructure 
footprints closely situated to 
end-users.
• In East Africa, how-
ever, much of the regional 
digital infrastructure has 
been shaped by decades of 
evolution from colonial-era 
networks and a reliance on 
international connectivity. 
While the picture is improv-
ing, many applications still 
depend on routing tra�  c 
to distant cloud regions in 
Europe or South Africa, 
where public cloud provid-
ers maintain their nearest 
large-scale data centres.
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Designing Low-Latency Architectures for East 
African Users
Designing digital platforms that deliver fast, reliable and seamless experiences has become a de� ning 
challenge for technology companies worldwide. 
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ther strengthened through 
intelligent tra�  c routing and 
regional caching. By direct-
ing requests along optimal 
network paths and reducing 
unnecessary long-distance 
data transfers, platforms can 
achieve more predictable la-
tency. Local caches and con-
tent delivery mechanisms 
are particularly e� ective for 
static assets and frequently 
accessed data, easing pres-
sure on international links.
Hybrid and multi-cloud 
architectures also support 
low-latency objectives by 
allowing organisations to 
place time-sensitive work-
loads on local infrastruc-
ture, while using global 
cloud platforms for less 
critical processing. � is ap-
proach balances proximity 
with scalability and opera-
tional � exibility.
Finally, observability and 
application design must ac-
count for network variabili-
ty. Monitoring tools focused 
on network performance 
enable early identi� cation 
of latency bottlenecks, while 
APIs and work� ows de-
signed with asynchronous 
processing ensure services 
remain responsive even 
when conditions � uctuate. 
Addressing these consid-
erations early in the devel-
opment lifecycle helps SaaS 
and � ntech teams avoid 

costly redesigns and deliver 
reliable performance as they 
scale.

Business and Competitive 
Impacts
� e bene� ts of designing 
for low latency in East Afri-
ca extend beyond technical 
performance. For � ntech 
platforms, faster transac-
tion and API response times 
directly translate into im-
proved conversion rates, 
reduced errors and height-
ened trust among users. 
Real-time analytics, fraud 
detection and market feeds 
become more reliable when 
network delays are mini-
mised. For SaaS platforms 
o� ering collaboration tools, 
CRM systems or ERP solu-
tions, responsiveness can be 
a deciding factor in custom-
er satisfaction and retention.
Latency also a� ects cost e�  -
ciency. Reducing reliance on 
distant cloud hubs can low-
er bandwidth transit costs, 
especially where interna-
tional egress fees are signif-
icant. Local hosting enables 
companies to pay for infra-
structure that is both closer 
and more aligned with their 
work� ows, rather than in-
curring premium charges 
for international tra�  c. In 
Tanzania, for example, ex-
panding local cloud and 
data hosting infrastructure 

has been cited as a catalyst 
for startups, enterprises 
and government services to 
adopt more scalable digital 
operations.
� e broader economic im-
pact is tangible, too. East Af-
rica’s digital economy is on 
a growth trajectory, driven 
by rising mobile penetra-
tion, enterprise digitisation 
and � ntech innovations. 
Investments in colocation, 
cloud infrastructure and 
network capacity underpin 
this growth, with projec-
tions showing signi� cant 
expansion in public cloud 
markets across the region. 
Robust, low-latency digital 
infrastructure accelerates 
this trajectory by enabling 
more companies to launch 
and scale services with con-
� dence.

Resilience and Fu-
ture-Proo� ng
Designing for low latency 
also intersects with resil-
ience and continuity plan-
ning. Network outages and 
submarine cable disrup-
tions, while increasingly 
rare, can still signi� cantly 
impact connectivity and 
performance. Building re-
dundant paths, leveraging 
multiple undersea cable 
connections and diversify-
ing network transit options 
can mitigate the impact of 

such events. While recent 
cable disruptions have high-
lighted vulnerabilities in 
global route reliance, they 
also reinforce the value of 
local interconnection and 
infrastructure diversity in 
maintaining service conti-
nuity. 
Looking forward, East Af-
rica’s digital infrastructure 
landscape is poised for con-
tinued evolution. Strategic 
projects such as the 2Africa 
cable system will vastly ex-
pand submarine capacity 
along Africa’s coasts, further 
enhancing connectivity op-
tions for regional and inter-
national tra�  c.5 National 
digital transformation ini-
tiatives, such as Ethiopia’s 
Digital Ethiopia 2030 strat-
egy, emphasise the expan-
sion of digital infrastructure 
and services, laying further 
groundwork for latency-op-
timised architectures to 
� ourish.

Conclusion
For SaaS and � ntech plat-
forms targeting East African 
users, latency is not merely a 
technical metric but a core 
determinant of user experi-
ence, platform reliability and 
business competitiveness. 
Designing architectures that 
prioritise proximity through 
local hosting, intelligent 
network routing and per-

formance-aware application 
patterns can dramatically 
improve responsiveness, 
reduce costs and unlock 
new opportunities for in-
novation. By investing in 
carrier-neutral data centres, 
interconnection hubs and 
cloud environments across 
Djibouti, Ethiopia and Tan-
zania, are helping to lay the 
digital foundations that will 
power the next generation of 
services.

Nicholas Lodge, Co-founder 
and Chief Strategy O�  cer

Worth
Noting:

• To achieve the 
low-latency performance 
that SaaS platforms and 
� ntechs require, the un-
derlying architecture must 
prioritise proximity between 
application logic, data 
storage and end users. � is 
starts with local data centre 
deployment. Building cloud 
infrastructure facilities 
within or near the markets 
where users reside mini-
mises the physical distance 
that data must travel. It 
also reduces dependency on 
international backhaul links 
for core service interactions.
• Wingu Africa’s 
regional presence in Djibou-
ti, Ethiopia and Tanzania 
re� ects this approach. By es-
tablishing Tier III-certi� ed 
carrier-neutral data centres 
and cloud nodes connected 
to both regional backbone 
networks and international 
submarine cables, the com-
pany creates strategic points 
of presence that can host 
application servers, cache 
frequently accessed con-
tent and support resilient 
networking. � ese facilities 
serve as local exchange and 
interconnection points, 
enabling SaaS and � ntech 
platforms to run workloads 
nearer to their user base, 
thereby lowering latency 
and enhancing performance 
consistency.
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Trump’s Strike on Iran’s Supreme Leader: A 
Middle East on Edge

America

� e killing of Iranian Su-
preme Leader Ayatollah Ali 
Khamenei in a U.S.-Israeli 
strike ordered by President 
Donald Trump has plunged 
the Middle East into its 
most dangerous moment in 
decades. Iranian state me-
dia con� rmed his death, 
declaring, “To Allah we be-
long and to Him we shall re-
turn,” while Trump insisted 
in a televised address that 
Khamenei was “one of the 
most evil people in history” 
and that his killing was “jus-
tice for the people of Iran.” 
Within hours, Iran retaliat-
ed with missile and drone 
attacks across Iraq, Syria, 
Lebanon, Saudi Arabia, and 
the United Arab Emirates, 
vowing that “the blood of 
our leader will not be shed 
in vain.” � e escalation has 
ignited fears of a regional 
war, with oil markets spik-
ing, diplomatic channels 
scrambling, and ordinary 
citizens bracing for the fall-
out.
� e historical parallels are 
sobering. Analysts immedi-
ately recalled the U.S. drone 
strike that killed General 
Qassem Soleimani in Jan-
uary 2020, which triggered 
retaliatory strikes on Amer-
ican bases in Iraq and set 
the stage for years of height-
ened tension. � e di� erence 
now is scale: Soleimani was 
a military commander, but 
Khamenei was the supreme 
leader, the symbolic and 
spiritual head of the Iranian 
state. 
Killing him is akin to decap-
itating the regime, a move 
unprecedented in modern 
geopolitics. Comparisons 
have also been drawn to the 
2003 U.S. invasion of Iraq, 
which toppled Saddam Hus-
sein but unleashed chaos 
that still destabilizes the re-
gion. � e Gulf War of 1991 
is another echo, when U.S. 
intervention reshaped Mid-
dle Eastern alliances and le�  
scars that never fully healed. 
Each of these moments un-
derscores the danger of be-
lieving that military strikes 
alone can secure peace.
Regional reactions reveal 
the depth of anxiety. Israel, 
a direct participant in the 
strike, reinforced its north-
ern defenses. Prime Min-
ister Benjamin Netanyahu 
declared, “We will not allow 
Iran or its proxies to desta-
bilize our borders.” Saudi 
Arabia warned that “the re-
gion cannot a� ord a descent 
into full-scale war,” while 
the UAE urged restraint, 
saying, “All parties must step 
back from the brink.” Iraq, 
caught between U.S. mili-

tary presence and Iranian 
in� uence, pleaded for calm, 
even as Tehran-aligned mi-
litias vowed revenge. Syr-
ia’s government, long allied 
with Iran, proclaimed, “� e 
martyrdom of Khamenei 
will ignite resistance across 
the region.” Hezbollah in 
Lebanon echoed this, telling 
Al Jazeera, “� is is not just 
Iran’s � ght; it is the � ght of 
all oppressed peoples.”
Western capitals reacted 
with alarm. � e European 
Union urged de-escalation, 
warning that “a regional 
war would devastate global 
stability.” � e United King-
dom’s Foreign Secretary 
said, “� is is a moment of 
grave danger; dialogue must 
prevail.” Russia condemned 
the strike outright, calling it 
“a violation of international 
law and sovereignty,” while 
China urged “restraint and 
respect for the principles of 
non-interference.” � e Unit-
ed States, however, doubled 
down, with Trump reiterat-
ing that “this operation was 
necessary to prevent a radi-
cal dictatorship from threat-
ening peace and security.”
For ordinary citizens across 
the region, the consequences 
are immediate. In Baghdad, 
residents expressed fear that 
their city could once again 
become a battle� eld. In Bei-
rut, families worried about 
Hezbollah’s involvement 
dragging Lebanon deeper 
into con� ict. In Riyadh and 
Dubai, concerns centered 
on economic fallout, with 
oil markets already spiking 
in response to the strikes. 
In Tehran, grief and anger 
mingled, with thousands 
gathering to mourn Khame-
nei and vow resistance. � e 
editorial truth is sharp: the 

killing of a supreme leader 
is not just a military act—it 
is a seismic political event. 
It raises questions about 
sovereignty, legality, and the 
future of diplomacy in a re-
gion already fraught with 
tension. � e Middle East 
has long been a theater of 
proxy wars, shi� ing allianc-
es, and fragile truces. � is 
strike risks unraveling years 
of painstaking negotiations, 
from the Iran nuclear deal to 
regional security dialogues. 
It also risks emboldening 
extremist groups who thrive 
in chaos.
� e voices of leaders capture 
the gravity of the moment. 
Trump’s declaration that 
Khamenei was “evil” frames 
the strike as moral retribu-
tion. Iran’s Revolutionary 
Guard countered with a 
vow: “We will strike at the 
heart of America’s presence 
in the region.” Netanyahu’s 
insistence on security un-
derscores Israel’s readiness 
for prolonged confronta-
tion. Saudi Arabia’s warn-

ing highlights the fragility 
of regional peace. � e EU’s 
call for dialogue re� ects the 
global fear of escalation. 
Russia’s condemnation sig-
nals a geopolitical divide 
that could deepen. China’s 
appeal for restraint re� ects 
its growing stake in Middle 
Eastern stability, particular-
ly through its Belt and Road 
investments.
� e historical parallels 
deepen the editorial anal-
ysis. Soleimani’s killing in 
2020 showed how targeted 
assassinations can provoke 
retaliation without achiev-
ing long-term stability. � e 
Iraq War demonstrated how 
regime change can unleash 
chaos. � e Gulf War re-
vealed how U.S. intervention 
reshapes alliances but leaves 
lingering instability. Each of 
these moments underscores 
the danger of believing that 
military strikes alone can 
secure peace. � e killing 
of Khamenei may weaken 
Iran’s leadership temporar-
ily, but it risks galvanizing 

resistance movements and 
destabilizing fragile states. 
It may embolden U.S. allies 
but also isolate Washington 
diplomatically. It may deter 
some aggressors but inspire 
others.
Economically, the impact 
is already visible. Oil prices 
surged by more than 10 per-
cent in the immediate a� er-
math, with markets fearing 
disruption to Gulf exports. 
Shipping companies rerout-
ed vessels away from the 
Strait of Hormuz, recalling 
the tanker wars of the 1980s. 
Refugee � ows are expected 
to rise, with Iraq and Syr-
ia bracing for new waves of 
displacement. Global inves-
tors are watching nervously, 
aware that Middle Eastern 
instability o� en ripples into 
global recessions. � e edito-
rial must emphasize: peace 
in the Middle East is not just 
a regional concern—it is a 
global necessity.

Worth
Noting:

• � e historical 
parallels are sobering. 
Analysts immediately 
recalled the U.S. drone 
strike that killed Gen-
eral Qassem Soleimani 
in January 2020, which 
triggered retaliatory 
strikes on American bases 
in Iraq and set the stage 
for years of heightened 
tension. � e di� erence 
now is scale: Soleimani 
was a military command-
er, but Khamenei was the 
supreme leader, the sym-
bolic and spiritual head of 
the Iranian state. 
• Killing him is 
akin to decapitating the 
regime, a move unprec-
edented in modern geo-
politics. Comparisons 
have also been drawn to 
the 2003 U.S. invasion 
of Iraq, which toppled 
Saddam Hussein but 
unleashed chaos that still 
destabilizes the region. 
� e Gulf War of 1991 is 
another echo, when U.S. 
intervention reshaped 
Middle Eastern alliances 
and le�  scars that never 
fully healed. Each of these 
moments underscores the 
danger of believing that 
military strikes alone can 
secure peace.

Iranian Supreme Leader Ayatollah Ali Khamenei

U.S. President Donald Trump 

By: Diaspora Times Team
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Understanding the 
Cross-Border Fuel Econo-
my

� e phenomenon of Namib-
ians crossing into Angola to 
purchase cheaper fuel - and 
the subsequent illegal resale 
through “Ngungula” ser-
vices - represents a complex 
intersection of economic 
pressures, regulatory frame-
works, and technical con-
siderations that a� ect both 
consumers and their vehi-
cles.

� e Legal Framework: 
Why Ngungula is Illegal

Namibia’s prohibition of in-
formal fuel sales stems from 
several regulatory impera-
tives. � e country’s Petro-
leum Products and Energy 
Act governs the importa-
tion, storage, and distribu-
tion of petroleum products, 
establishing strict licensing 
requirements for anyone 
handling fuel commercially. 
� ese regulations exist for 
legitimate reasons: fuel is a 
hazardous substance requir-
ing proper storage facilities, 
� re safety measures, and 
environmental protections 
that roadside vendors can-
not provide.
When individuals transport 
fuel in containers from An-
gola for resale in Namibia, 
they violate multiple legal 
provisions. � ey bypass cus-
toms duties and taxes that 
fund national infrastructure, 
operate without the requisite 
business licenses, and create 
signi� cant safety hazards by 
storing � ammable materials 
in residential areas or vehi-
cles. � e Namibian govern-
ment’s enforcement actions 
- including imprisonment 
and substantial � nes - re� ect 
the seriousness with which 
authorities view these viola-
tions, not merely as revenue 
losses but as public safety 
threats.

Re� nery Standards and 
Fuel Quality: � e Techni-
cal Reality

� e complaints about An-
golan fuel damaging vehicle 
components merit serious 
technical examination. Fuel 
quality depends heavily on 
re� nery processes and the 
speci� cations to which pe-
troleum products are man-
ufactured. Di� erent coun-
tries maintain varying fuel 
standards, and these di� er-
ences can have measurable 

impacts on engine perfor-
mance and longevity.
Modern fuel injection sys-
tems operate with remark-
able precision, requiring 
clean fuel that meets speci� c 
standards for sulfur content, 
octane rating, water con-
tamination, and particulate 
matter. When fuel falls be-
low these speci� cations, sev-
eral problems can emerge. 
High sulfur content accel-
erates corrosion in fuel sys-
tems and produces harmful 
emissions. Excessive water 
or sediment clogs fuel � lters 
and can damage high-pres-
sure injection pumps. In-
consistent octane ratings 
cause engine knocking and 
reduced e�  ciency.
Angola’s fuel speci� cations 
historically di� ered from 
those in Namibia, which 
typically aligns its standards 
with South African Bureau 
of Standards (SABS) re-
quirements or international 
speci� cations. � e report-
ed issues with injectors and 
fuel � lters suggest poten-
tial concerns with � ltra-
tion during re� ning, higher 
sulfur content, or contam-
ination during storage and 
transport - problems that 
become compounded when 
fuel is stored improperly in 
makeshi�  containers for the 
Ngungula trade.
� e informal nature of 
Ngungula exacerbates 
these quality concerns. Fuel 
transported in non-stan-
dard containers can pick up 
contaminants, experience 
temperature � uctuations 
that promote water conden-
sation, and lack the careful 
handling that commercial 
distribution systems pro-
vide. What might be mar-
ginally acceptable fuel when 
properly dispensed at an 
Angolan service station be-
comes signi� cantly degrad-
ed through informal trans-
port and storage.

� e Price Di� erential and 
Its Roots

� e price gap driving this 
trade emerges from funda-
mental di� erences in how 
the two nations manage 
their petroleum sectors. An-
gola, as an OPEC member 
and signi� cant oil producer, 
subsidizes fuel for domestic 
consumption, keeping pric-
es arti� cially low despite the 
costs such subsidies impose 
on government budgets. Na-
mibia, as a net fuel importer, 
prices petroleum products 

to re� ect international mar-
ket rates plus taxes, trans-
portation costs, and regula-
tory compliance expenses.
� is creates an economic 
arbitrage opportunity that 
border communities � nd 
compelling despite the le-
gal risks. When the price 
di� erence reaches a certain 
threshold, some consumers 
rationally calculate that oc-
casional purchases in Ango-
la, or buying from Ngungula 
vendors, justify the savings 
even when factoring in po-
tential � nes or vehicle main-
tenance costs.

Pathways for Angola-Na-
mibia Energy Cooperation

Rather than viewing this sit-
uation purely through an en-
forcement lens, both nations 
might bene� t from explor-
ing cooperative frameworks 
that address the underlying 
economic drivers while en-
suring quality standards and 
regulatory compliance.

Joint Re� nery Development

Namibia’s recent o� shore 
oil discoveries present an 
opportunity for regional co-
operation. As Namibia de-
velops its petroleum sector, 
partnerships with Angola 
- which possesses extensive 
re� ning experience - could 
yield mutual bene� ts. A 
joint re� nery serving both 
markets could achieve econ-
omies of scale while harmo-
nizing fuel speci� cations 
across the border region.

Harmonized Fuel Stan-
dards

� e Southern African De-
velopment Community 
(SADC) provides an existing 
framework for regional stan-
dards harmonization. Ango-
la and Namibia could work 
through SADC to align fuel 
speci� cations, ensuring that 

products meeting Angolan 
standards also satisfy Na-
mibian requirements. � is 
would address the technical 
concerns about fuel quality 
while facilitating legitimate 
cross-border trade.

Border Fuel Zone Initia-
tives

Some countries with sig-
ni� cant cross-border fuel 
price di� erentials have es-
tablished special econom-
ic zones where fuel can be 
purchased at intermediate 
prices with simpli� ed cus-
toms procedures. Such an 
arrangement along the An-
gola-Namibia border could 
reduce smuggling incentives 
while generating revenue for 
both governments and en-
suring fuel quality through 
regulated dispensing facili-
ties.

Information Sharing on 
Subsidy Reform

Angola has periodically at-
tempted to reform its fuel 
subsidy system to reduce � s-
cal burdens. Namibia’s expe-
rience managing an unsub-
sidized fuel market could 
inform these e� orts, while 
Angola’s production capa-
bilities might eventually al-
low for export arrangements 
that bene� t Namibian con-
sumers through legitimate 
trade channels.

Recommendations for 
Stakeholders

For Namibian vehicle own-
ers, the apparent savings 
from Ngungula fuel must 
be weighed against the real 
costs of potential vehicle 
damage, legal penalties, 
and the safety risks of stor-
ing fuel improperly. Even if 
Angolan fuel prices appear 
attractive, the total cost of 
ownership may favor using 
licensed Namibian service 

stations that guarantee fuel 
quality and legal compli-
ance.
For policymakers, pure 
enforcement approaches 
have proven insu�  cient to 
eliminate the trade. A com-
prehensive strategy should 
combine continued en-
forcement with e� orts to 
narrow the price di� erential 
through regional coopera-
tion, tax adjustments where 
� scally possible, and public 
education about the techni-
cal risks of substandard fuel.
For both nations, the cur-
rent situation represents 
lost opportunity. � e energy 
� owing informally across 
borders could instead sup-
port formal trade relation-
ships, shared infrastructure 
development, and regional 
economic integration that 
bene� ts both countries’ citi-
zens while maintaining safe-
ty and quality standards.

Conclusion

� e Ngungula phenomenon 
illustrates how economic 
pressures can drive people 
toward illegal activities de-
spite genuine risks to their 
property and freedom. 
While enforcement remains 
necessary for public safe-
ty and revenue protection, 
sustainable solutions require 
addressing the underlying 
price di� erentials and quali-
ty concerns through region-
al cooperation. As Namibia 
develops its own petroleum 
resources and Angola con-
tinues evolving its energy 
sector, opportunities exist 
for partnerships that could 
transform this challenge 
into mutual bene� t - replac-
ing smuggling routes with 
legitimate trade channels 
that serve consumers, pro-
tect vehicles, and support 
both nations’ development 
objectives.

Worth
Noting:

• Modern fuel injec-
tion systems operate with 
remarkable precision, 
requiring clean fuel that 
meets speci� c standards 
for sulfur content, octane 
rating, water contami-
nation, and particulate 
matter. When fuel falls 
below these speci� cations, 
several problems can 
emerge. High sulfur con-
tent accelerates corrosion 
in fuel systems and pro-
duces harmful emissions. 
Excessive water or sedi-
ment clogs fuel � lters and 
can damage high-pressure 
injection pumps. Incon-
sistent octane ratings 
cause engine knocking 
and reduced e�  ciency.
• Angola’s fuel 
speci� cations historical-
ly di� ered from those in 
Namibia, which typically 
aligns its standards with 
South African Bureau 
of Standards (SABS) 
requirements or inter-
national speci� cations. 
� e reported issues with 
injectors and fuel � lters 
suggest potential concerns 
with � ltration during 
re� ning, higher sulfur 
content, or contamination 
during storage and trans-
port - problems that be-
come compounded when 
fuel is stored improperly 
in makeshi�  containers 
for the Ngungula trade.

Diaspora
� e Ngungula Trade: Fuel Smuggling Between 
Angola and Namibia
� e phenomenon of Namibians crossing into Angola to purchase cheaper fuel - and the subsequent illegal 
resale through “Ngungula” services - represents a complex intersection of economic pressures, regulatory 
frameworks, and technical considerations that a� ect both consumers and their vehicles.

By: Silas Mwaudasheni Nande  
 @themtkenyatimes
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China’s DeepSeek has 
trained its latest arti� cial 
intelligence model on Nvid-
ia’s most advanced chip, the 
Blackwell, despite a U.S. ban, 
according to senior Trump 
administration o�  cials, 
in what could represent a 
direct violation of Ameri-
can export controls and a 
� ashpoint in the intensi-
fying technological rivalry 
between Washington and 
Beijing. � e o�  cial, speak-
ing on condition of ano-
nymity, said the Blackwell 
chips were likely clustered 
at DeepSeek’s data center in 
Inner Mongolia and that the 
company would attempt to 
remove technical indicators 
that might reveal their use. 
“We’re not shipping Black-
wells to China,” the o�  cial 
stressed, underscoring U.S. 
policy that bars the export 
of Nvidia’s crown jewel AI 
semiconductors to Chinese 
� rms. Nvidia declined to 
comment, while the Com-
merce Department and 
DeepSeek did not respond 
to requests for clari� ca-
tion. � e Chinese embassy 
in Washington countered 
sharply, saying Beijing op-
poses “drawing ideological 
lines, overstretching the 
concept of national securi-
ty, expansive use of export 
controls and politicizing 
economic, trade, and tech-
nological issues.”
� e con� rmation, � rst re-
ported by Reuters, has al-
ready divided Washington 
policymakers. White House 
AI Czar David Sacks and 
Nvidia CEO Jensen Huang 
argue that shipping ad-
vanced AI chips to China 
discourages competitors like 
Huawei from redoubling ef-
forts to catch up with Nvidia 
and AMD. But China hawks 
warn that chips could easily 
be diverted from commer-
cial uses to military appli-
cations, threatening U.S. 
dominance in arti� cial in-
telligence. “� is shows why 
exporting any AI chips to 
China is so dangerous,” said 
Chris McGuire, a former 
National Security Coun-
cil o�  cial under President 
Joe Biden. “Given China’s 
leading AI companies are 
brazenly violating U.S. ex-
port controls, we obviously 
cannot expect that they will 
comply with U.S. conditions 
that would prohibit them 
from using chips to support 
the Chinese military.”
� e stakes are high. U.S. ex-
port controls overseen by 

the Commerce Department 
currently bar shipments of 
Blackwell chips to China. 
In August, President Don-
ald Trump brie� y opened 
the door to Nvidia selling a 
scaled-down version of the 
Blackwell in China, but lat-
er reversed course, insisting 
the � rm’s most advanced 
chips should be reserved for 
U.S. companies. In Decem-
ber, Trump allowed Chinese 
� rms to buy Nvidia’s second 
most advanced chips, the 
H200, but shipments remain 
stalled over guardrails built 
into the approvals. “Chinese 
AI companies’ reliance on 
smuggled Blackwells under-
scores their massive shortfall 
of domestically produced AI 
chips and why approvals of 
H200 chips would represent 
a lifeline,” said Saif Khan, 
former director of technol-
ogy and national security at 
the White House National 
Security Council.
� e o�  cial declined to com-
ment on whether the revela-
tion would a� ect the admin-
istration’s decision on H200 
approvals, but added that 
DeepSeek’s model likely re-
lied on “distillation” of mod-
els made by leading-edge 
U.S. � rms including An-
thropic, Google, OpenAI, 
and xAI. Distillation in-
volves having an older, more 
powerful AI model evaluate 
the quality of answers from 
a newer model, e� ectively 

transferring the older mod-
el’s learnings. Allegations 
of Chinese � rms using U.S. 
models as training sca� olds 
have been raised before, 
with OpenAI and Anthrop-
ic warning that their intel-
lectual property is being 
siphoned into rival systems.
DeepSeek, based in Hang-
zhou, shook markets last 
year with AI models that 
rivaled some of the best 
o� erings from the U.S., fu-
eling concerns in Washing-
ton that China could catch 
up despite restrictions. � e 
Information previously re-
ported that DeepSeek had 
smuggled chips into Chi-
na to train its next model, 
but Reuters’ con� rmation 
of U.S. government knowl-
edge of Blackwell use at its 
Inner Mongolia facility has 
escalated the debate. � e de-
velopment underscores the 
di�  culty of enforcing ex-
port controls in a globalized 
supply chain where chips 
can be diverted, resold, or 
smuggled.
� e editorial lens must 
sharpen here: the DeepSeek 
case is not just about one 
company or one chip. It is 
about the future of global AI 
leadership, the credibility of 
U.S. export controls, and the 
balance between economic 
engagement and national 
security. � e Blackwell chip 
represents the cutting edge 
of AI hardware, capable of 
training models with un-

precedented speed and e�  -
ciency. If Chinese � rms are 
able to access it despite bans, 
the U.S. risks losing its tech-
nological edge. Yet restrict-
ing access too tightly could 
accelerate China’s drive to 
develop domestic alterna-
tives, potentially leading to 
a bifurcated global AI eco-
system.
� e voices of leaders capture 
the tension. Trump’s reversal 
on Blackwell exports re� ects 
the political balancing act 
between commercial inter-
ests and security concerns. 
Nvidia’s silence underscores 
the sensitivity of the issue 
for a company caught be-
tween its largest market and 
its home government. � e 
Chinese embassy’s denun-
ciation frames the controls 
as politicization of trade. 
McGuire’s warning high-
lights the security risks. 
Khan’s analysis points to 
China’s dependence on for-
eign chips. Together, these 
statements paint a picture of 
a world grappling with the 
implications of AI as both a 
commercial product and a 
strategic weapon.
� e broader implications 
are profound. Energy mar-
kets, � nancial systems, and 
geopolitical alliances are in-
creasingly shaped by AI ca-
pabilities. If China can train 
models on Blackwell chips, 
it could accelerate applica-
tions in surveillance, cyber 
warfare, and autonomous 

weapons. If the U.S. tightens 
controls further, it risks dis-
rupting global supply chains 
and alienating allies who 
depend on Chinese mar-
kets. � e European Union 
has already urged caution, 
with o�  cials in Brussels 
warning that “a technologi-
cal cold war would devastate 
global innovation.” Russia 
has condemned U.S. export 
controls as “economic coer-
cion,” while China insists it 
will continue to pursue AI 
development regardless of 
restrictions.
� e editorial truth is clear: 
DeepSeek’s use of Nvidia’s 
Blackwell chips is a test case 
for the future of AI gov-
ernance. It challenges the 
e� ectiveness of U.S. export 
controls, exposes the fragil-
ity of global supply chains, 
and raises urgent questions 
about how to balance in-
novation with security. � e 
closing line must be as sharp 
as the opening: DeepSeek’s 
gamble with Nvidia’s Black-
well chips has not only test-
ed U.S. export controls but 
has thrown down a gaunt-
let in the global race for AI 
supremacy, reminding the 
world that in the age of arti-
� cial intelligence, every chip 
is a weapon and every model 
a battle� eld.

Worth
Noting:

• � e con� rmation, 
� rst reported by Reu-
ters, has already divided 
Washington policymak-
ers. White House AI Czar 
David Sacks and Nvidia 
CEO Jensen Huang argue 
that shipping advanced 
AI chips to China dis-
courages competitors 
like Huawei from redou-
bling e� orts to catch up 
with Nvidia and AMD. 
But China hawks warn 
that chips could easily be 
diverted from commercial 
uses to military applica-
tions, threatening U.S. 
dominance in arti� cial 
intelligence. 
• “� is shows why 
exporting any AI chips to 
China is so dangerous,” 
said Chris McGuire, a 
former National Security 
Council o�  cial under 
President Joe Biden. 
“Given China’s leading AI 
companies are brazenly 
violating U.S. export con-
trols, we obviously can-
not expect that they will 
comply with U.S. condi-
tions that would prohibit 
them from using chips to 
support the Chinese mili-
tary.”

Diaspora
DeepSeek’s Nvidia Gamble Tests US Export 
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� ere is neither calm nor psycho-
logical stability in Sudan a� er nearly 
two years of war. Reports speak dai-
ly of civilian deaths and injuries, and 
of the destruction of vital facilities.
Famine has gripped several areas, 
displacement continues unabated, 
and fear haunts citizens in their 
gatherings and daily shopping, amid 
an alarming humanitarian deterio-
ration and indiscriminate air raids 
that do not hesitate to bombard ci-
vilian gatherings.
While United Nations data indicate 
that 33.7 million people across Su-
dan today require humanitarian as-
sistance, international and UN calls 
are escalating daily for the declara-
tion of a humanitarian truce during 
the war that has continued since 
mid-April 2023.
In this context, the administration 
of U.S. President Donald Trump is 
preparing to send the � nal dra�  of 
a proposed UN mechanism to mon-
itor a humanitarian truce in Sudan 
to the two parties to the con� ict, ac-
cording to what the U.S. President’s 
Special Adviser for Middle East Af-
fairs, Massad Boulos, revealed.
Boulos stated, during a session on 
Sudan at the Munich Security Con-
ference, that work on preparing a 
mechanism to monitor a truce—
seen as an entry point to a path that 
ultimately leads to a political pro-
cess—has been ongoing for weeks 
in coordination with the United 
Nations. 
He a�  rmed that President Donald 
Trump is determined to end the war 
in Sudan and put an end to the suf-
fering of Sudanese living through 
what he described as the world’s 
largest humanitarian catastrophe 
today.
He noted that the e� ort comes with-
in the framework of the “interna-
tional quartet,” comprising the Unit-
ed States, Saudi Arabia, Egypt, and 
the United Arab Emirates. 
He explained that, in his capacity as 
a U.S. envoy, he maintains equal dis-
tance from both sides and does not 
favor one party over the other.
A Necessary Truce
Amid the deteriorating humani-
tarian situation, Sudanese activist 
Al-Sha� e Khidir says that “experi-
ence shows that a truce in wars is 
not an end in itself, but achieves two 
objectives: responding to the hu-
manitarian catastrophe and serving 
as a necessary and decisive gateway 
to building a bridge towards a com-
prehensive and permanent cease-
� re.”
He added that “with regard to the 
� rst objective, since the outbreak of 
the war in 2023, the lives of millions 
of Sudanese have turned into an 

unbearable hell. � e � rst and most 
urgent function of a truce is to make 
space for saving lives. Hospitals are 
operating outside service or have 
entirely ceased functioning, and 
they lack personnel, medicines, and 
surgical supplies.” 
He continued: “A truce allows the 
passage of medical relief convoys, 
the evacuation of the wounded and 
sick, and the temporary rehabilita-
tion of health facilities, at the very 
least, so they can receive critical 
cases. A truce is the only means to 
prevent a comprehensive food ca-
tastrophe that could claim the lives 
of millions, particularly in areas af-
fected by � ghting.”
He a�  rmed that “a truce provides a 
window of safety enabling interna-
tional organizations to reach them 
and provide psychological and so-
cial support and protection from 
risks of violence and exploitation. It 
also allows families separated by the 
� ghting to be reunited.”
No Change in Positions
Since the outbreak of war, more 
than ten international and human-
itarian mediation e� orts have been 
presented to the parties to the con-
� ict in Sudan, but they have not 
achieved the desired results due to 
Port Sudan’s insistence on a military 
resolution.
In this regard, Africa Intelligence 
magazine revealed that the army 
commander in Port Sudan, Lieu-
tenant General Abdel Fattah al-Bur-
han, has submitted his remarks to 
U.S. negotiators regarding the peace 
plan proposed by the U.S. presiden-
tial adviser for African a� airs, Mas-
sad Boulos, without agreeing to any 
concessions or showing readiness 
for a political settlement thus far.
It indicated that al-Burhan respond-
ed to the initiative with o�  cial 

remarks without demonstrating 
willingness to make concessions 
or accept any settlement formula, 
while the Rapid Support Forces af-
� liated with the government of the 
Sudan Founding Alliance “Tasees,” 
led by Mohamed Hamdan Dagalo 
(Hemedti), insist on removing Isla-
mists and � gures associated with the 
former regime of President Omar 
al-Bashir from the army and the 
regular military and security insti-
tutions.
Other Proposals
In another context, Kamel Idris Al-
Tayeb, prime minister in Port Su-
dan, had put forward a proposal for 
a humanitarian truce in Sudan, but 
that initiative did not receive a wel-
come among Sudanese circles.
Commenting on it, Sudanese ac-
tivist Al-Fadil Saeed Sanhouri said 
that without delving “into the texts 
of this initiative spoken of by Kamel 
Idris, prime minister of the de facto 
government in Port Sudan, we � nd 
that it does not go beyond a dra�  
that can be called an initiative. 
In truth, it is not of his own making 
but rather an initiative of the Islamic 
Movement regime that has returned 
to power anew following the coup of 
Abdel Fattah al-Burhan against the 
transitional government of the glo-
rious December Revolution led by 
Dr. Abdalla Hamdok and the war of 
April 15, 2023.”
He indicated that “the initiative is a 
dra�  to legitimize the retention of 
the other face of the National Con-
gress Party and the Islamists and the 
military of the Islamic Movement, 
entrusted to Kamel Idris to market 
it. � ey seek to promote it despite 
its being stale and unsellable mer-
chandise, deceiving the Sudanese 
people and the international com-
munity into believing that they seek 

to achieve peace in Sudan and end 
the war they ignited deliberately and 
with prior intent and planning.” He 
continued: “Kamel Idris presents 
the vision of the Islamic Movement 
and its military cadres on how to 
buy time and dilute positions for 
the government of al-Burhan in the 
face of regional and international 
e� orts and proposed initiatives. All 
that occupies the mind of the prime 
minister of the de facto government 
in Port Sudan now is to continue 
spreading falsehoods and � imsy 
justi� cations to ensure the longest 
possible continuation and retention 
of his position.”
Negotiations for Maneuvering
Meanwhile, Sudanese observers 
speak of maneuvers carried out by 
the Sudanese army during its par-
ticipation in negotiations, while si-
multaneously focusing on military 
mobilization to continue escalation.
In this context, a journalistic in-
vestigation revealed a similar case 
during the Jeddah negotiations. At a 
time when the Kingdom was medi-
ating peace, 17 tons of toxic gas were 
transported through its territory, 
with the vessel unloading its cargo 
at Port Sudan on August 9, 2024.
� e investigation described the op-
eration as a “diplomatic betrayal” of 
Saudi Arabia through the exploita-
tion of its ports to smuggle materials 
used for military purposes without 
the knowledge of the authorities.
It explained that the case began 
when the director of the importing 
company, Colonel Anas Younes—
an active-duty armed forces o�  cer 
appearing in civilian attire to sign 
contracts and in military uniform 
on o�  cial assignments—used the 
name “Engineering Ports Compa-
ny” as a civilian front, claiming spe-
cialization in water treatment to le-

gally justify the import of “chlorine” 
before customs.
According to the investigation, the 
material was shipped in 17 massive 
cylinders (Tonners), containers des-
ignated for military or heavy indus-
trial use rather than civilian cleaning 
purposes, noting that such cylinders 
are the preferred military option for 
conversion into improvised bombs 
or chemical explosive barrels.
� e operation was carried out in 
the summer of 2024 beyond inter-
national scrutiny, in parallel with 
peace negotiations at the Jeddah 
platform. Containers were trans-
ported from India to the Jeddah Is-
lamic Port, where they remained for 
18 days to arrange their transfer as 
transit goods.
� e Sudanese army exploited fa-
cilities granted to Sudanese goods 
in Saudi Arabia to pass the ship-
ment without thorough inspection 
of its military contents. On August 
8, 2024, the cargo was loaded onto 
the vessel “ALAHMED,” belonging 
to the Baaboud company, to ensure 
reliable commercial cover, following 
the route India–Jeddah–Sudan, at a 
time when international observers 
did not imagine that the Sudanese 
army would dare to use the ports of 
the intermediary state, Saudi Ara-
bia, to smuggle chemical weapons.
Upon the arrival of the vessel 
Alahmed in Port Sudan, “the decep-
tion operation was crowned with 
success, and the weapon reached the 
army’s hands, leaving Saudi Arabia 
in the position of a state whose in-
frastructure was exploited to sup-
port an illegitimate war e� ort with-
out its knowledge.”

Sudan has been riven by violence since 2013 [Courtesy

Diaspora
Sudan looks towards truce amid unrelenting bleed-
ing
� ere is neither calm nor psychological stability in Sudan a� er nearly two years of war. Reports speak 
daily of civilian deaths and injuries, and of the destruction of vital facilities.
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� e Federal Bureau of Inves-
tigation has � red at least half 
a dozen agents who played 
central roles in the 2022 in-
vestigation into President 
Donald Trump’s retention of 
classi� ed documents at his 
Mar-a-Lago estate, accord-
ing to multiple US media 
reports. � e decision, or-
dered by FBI Director Kash 
Patel, has triggered outrage 
from the FBI Agents Asso-
ciation and raised profound 
questions about the politici-
zation of America’s premier 
law enforcement agency. 
� e � rings, con� rmed in 
late February 2026, mark the 
latest chapter in a saga that 
has tested the resilience of 
US institutions, the rule of 
law, and the boundaries of 
presidential power.
� e who, what, when, 
where, why, and how are 
clear. Who: at least six FBI 
agents and analysts. What: 
dismissed from the Bu-
reau. When: February 2026. 
Where: Washington, D.C., 
and � eld o�  ces nationwide. 
Why: their involvement in 
the Mar-a-Lago classi� ed 
documents probe. How: by 
direct order of Patel, who 
has reshaped the Bureau 
since his appointment by 
Trump. � e purge comes 
against the backdrop of 
Judge Aileen Cannon’s July 
2024 dismissal of the classi-
� ed documents case, which 
prosecutors had argued in-

volved nuclear and defense 
secrets, and the Justice De-
partment’s subsequent deci-
sion to drop its appeal a� er 
Trump’s election victory in 
November 2024.
� e Mar-a-Lago case itself 
was extraordinary. On Au-
gust 8, 2022, FBI agents ex-
ecuted a search warrant at 
Trump’s Florida residence, 
recovering more than 300 
classi� ed documents, in-
cluding materials marked 
“Top Secret” and “SCI” 
(Sensitive Compartmented 
Information). Among them 
were records detailing US 
nuclear programs, defense 
capabilities, vulnerabilities 
to military attack, and plans 
for retaliation in the event 
of foreign aggression U.S. 
Department of Justice. Pros-
ecutors argued that Trump 
had obstructed e� orts to re-
trieve the documents, stor-
ing them in unsecured loca-
tions such as a ballroom, a 
bathroom, and his personal 
o�  ce Wikipedia.
� e Justice Department 
appointed Special Counsel 
Jack Smith to oversee the 
investigation, leading to 
Trump’s indictment in 2023 
on charges of obstruction 
and unlawful retention of 
national defense informa-
tion Just Security. But in July 
2024, Judge Cannon ruled 
that Smith’s appointment 
was unlawful, collapsing 
the case. � e DOJ appealed 

but dropped the matter af-
ter Trump’s return to o�  ce, 
citing longstanding policy 
against prosecuting a sitting 
president.
� e � rings of the agents 
who carried out the Mar-a-
Lago search have been con-
demned by the FBI Agents 
Association. “� ese actions 
weaken the Bureau by strip-
ping away critical expertise 
and destabilizing the work-
force, undermining trust in 
leadership and jeopardizing 
the Bureau’s ability to meet 
its recruitment goals — ul-
timately putting the nation 
at greater risk,” the associ-
ation said in a statement. 
Patel, however, defended 
his decision, declaring: “� e 
American people deserve an 
FBI that is not weaponized 
against them. We are clean-
ing house to restore integri-
ty.”
Trump himself celebrated 
the � rings as vindication. 
“� is proves what I’ve been 
saying all along — the FBI 
was corrupt, it was a� er me, 
and now the truth is coming 
out,” he told supporters at 
a Florida rally. “� ey raid-
ed my home, they tried to 
destroy me, but we stood 
strong. And now justice is 
being served.”
� e fallout has been im-
mediate. Democrats in 
Congress have called for 
hearings, with Senator Dick 
Durbin warning: “� is is a 

direct assault on the inde-
pendence of federal law en-
forcement. We cannot allow 
the FBI to become a politi-
cal arm of the presidency.” 
Republicans, by contrast, 
have largely backed Patel’s 
actions. Representative Jim 
Jordan said: “� e FBI has 
been out of control for years. 
Director Patel is � nally hold-
ing people accountable.”
� e broader implications 
are profound. � e FBI, once 
seen as a bulwark of Amer-
ican democracy, is now 
caught in the cross� re of 
partisan warfare. Its cred-
ibility, already battered by 
years of controversy, faces 
further erosion. Recruit-
ment and retention have 
been strained by political at-
tacks, and insiders warn that 
morale is at a historic low. 
“We are losing good peo-
ple,” said one agent who sur-
vived the purge. “� e public 
doesn’t see the damage this 
does to our ability to protect 
the country.”
� e Mar-a-Lago case was 
never just about documents. 
It was about the integrity 
of institutions, the limits 
of presidential power, and 
the resilience of the rule of 
law. � e classi� ed materials 
Trump retained included 
some of the nation’s most 
sensitive secrets, and their 
unauthorized disclosure 
could have jeopardized na-
tional security, foreign rela-

tions, and the safety of US 
military personnel U.S. De-
partment of Justice. � e fact 
that the case collapsed on 
procedural grounds, rather 
than on the merits, has le�  
many questioning whether 
accountability is possible 
when political power is at 
stake.
� e � rings of the agents 
who pursued the case un-
derscore those doubts. � ey 
represent not just a person-
nel decision, but a broader 
struggle over the indepen-
dence of law enforcement in 
an era of political upheaval. 
As one former senior FBI 
o�  cial put it: “� is is not 
about accountability, this is 
about loyalty tests. � e mes-
sage is clear: if you investi-
gate Trump, you risk your 
career.”
� e FBI’s motto is “Fideli-
ty, Bravery, Integrity.” � e 
purge of agents linked to 
the Mar-a-Lago probe raises 
the question of whether the 
Bureau can live up to those 
words in the years ahead. 
� e � rings may satisfy 
Trump’s demand for loyalty, 
but they risk hollowing out 
the institution from within. 
� e real casualty may not be 
the agents themselves, but 
America’s faith in justice.
� e FBI has � red its agents, 
but the deeper � ring line 
runs through the heart of 
American democracy.

Worth
Noting:

• � e Mar-a-Lago case 
itself was extraordinary. On 
August 8, 2022, FBI agents 
executed a search warrant at 
Trump’s Florida residence, 
recovering more than 300 
classi� ed documents, including 
materials marked “Top Secret” 
and “SCI” (Sensitive Compart-
mented Information). Among 
them were records detailing 
US nuclear programs, defense 
capabilities, vulnerabilities 
to military attack, and plans 
for retaliation in the event of 
foreign aggression U.S. De-
partment of Justice. Prosecu-
tors argued that Trump had 
obstructed e� orts to retrieve 
the documents, storing them in 
unsecured locations such as a 
ballroom, a bathroom, and his 
personal o�  ce Wikipedia.
• � e Justice Depart-
ment appointed Special Coun-
sel Jack Smith to oversee the in-
vestigation, leading to Trump’s 
indictment in 2023 on charges 
of obstruction and unlawful re-
tention of national defense in-
formation Just Security. But in 
July 2024, Judge Cannon ruled 
that Smith’s appointment was 
unlawful, collapsing the case. 
� e DOJ appealed but dropped 
the matter a� er Trump’s return 
to o�  ce, citing longstanding 
policy against prosecuting a 
sitting president.

U.S. President Donald Trump

FBI Purge Over Trump Documents Probe: A 
Nation’s Institutions on Trial
� e Federal Bureau of Investigation has � red at least half a dozen agents who played central roles in the 
2022 investigation into President Donald Trump’s retention of classi� ed documents at his Mar-a-Lago 
estate, according to multiple US media reports. 
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In early February 2026, the 
city of Baidoa in Soma-
lia’s South West State was 
gripped by a bloody day fol-
lowing clashes that le�  nu-
merous dead and wounded.
� e city, home to more than 
800,000 people, occupies a 
strategic position and ranks 
as Somalia’s third-largest 
city. Fierce � ghting erupt-
ed between South West 
State forces and rival armed 
groups amid a long-stand-
ing land dispute.
O�  cials and residents said 
the � ghting, which began 
near a local market, spread 
to other parts of the city, 
resulting in casualties. � e 
Minister of Information for 
South West State, Mohamed 
Ibrahim Bilal, described the 
opposing � ghters as “ban-
dits” seeking to destabilize 
security, a�  rming that state 
forces intervened swi� ly 
and restored control.
“� ese were bandits attack-
ing civilians and looting 
homes. All groups involved 
have now been neutralized,” 
Mohamed Ibrahim Bilal 
told local media.
� e clashes have once again 
drawn attention to the dete-
riorating security situation 
across various regions, par-
ticularly as armed move-
ments advance in this fragile 
African nation.
Major Challenges
Somalia faces signi� cant 
security challenges, espe-
cially with the expansion of 
Al-Shabaab in several areas 
and its success in carrying 
out suicide operations in the 
capital, Mogadishu.
In this context, researcher 
Saeed Nada says the ad-
ministration of President 
Hassan Sheikh Mohamud 
is grappling with multiple 
internal crises, the most 
dangerous of which is the 
increased activity of terror-
ist organizations. 
He explained: “Two main 
terrorist organizations oper-
ate in Somalia. � e � rst, the 
oldest and most active and 
in� uential, is Al-Shabaab 
(‘Harakat al-Shabaab al-Mu-
jahideen’), a�  liated with 
Al-Qaeda. � e second, more 
recent and less active and in-
� uential, is ISIS in Somalia, 
or ‘Somalia Province,’ a�  li-
ated with ISIS.”
He pointed out that on 
March 5, 2025, Al-Shabaab 
militants attacked Soma-
li army bases in the area of 
Awdeegle in the Lower Sha-
belle region of South West 
State. In a separate assault, 
the group’s � ghters targeted 
the areas of Hawaa Abdi and 
Lafole, located 15 kilometers 
from Mogadishu.
“� ree days later, on March 
18, 2025, the motorcade of 
President Hassan Sheikh 
Mohamud was struck by a 
roadside bomb as it passed 

through the El-Gabta junc-
tion near the presidential 
palace in the Hamar Jajab 
district of central Mogadi-
shu. 
� e explosion, claimed by 
Al-Shabaab, killed at least 
eight civilians and injured 
others, while the president 
and his entourage survived.”
On April 6, 2025, the re-
searcher added, Al-Shabaab 
militants seized the town of 
Aden Yabal in central So-
malia, which had served as 
a principal launching base 
for government operations 
against the group. In a state-
ment, the organization an-
nounced that its forces had 
taken control of ten military 
installations a� er intense 
clashes with government 
troops.
An Impossible Victory
Somalia’s fragility is re� ected 
in its security sector, which 
faces numerous challeng-
es preventing it from fully 
carrying out its duties—
whether in confronting Al-
Shabaab or in extending 
security across the country’s 
territory—according to Ab-
delkader Mohamed Ali.
� e most prominent mani-
festation of the weakness of 
Somali security and military 
institutions, Mohamed Ali 
says, lies in the persistent 
need for the African mission 
supporting the Somali army 
in its � ght against the move-
ment since 2007. 
Under its various names, 
the mission has undertak-
en tasks related to support-
ing government structures, 
training security forces, and 

helping create a secure envi-
ronment for the delivery of 
humanitarian aid.
Another indicator of insti-
tutional fragility in Somalia, 
he notes, is the government’s 
inability to combat en-
trenched corruption within 
state institutions, as clearly 
re� ected in the rankings of 
Transparency International, 
where Mogadishu has con-
sistently ranked at the bot-
tom of the annual index for 
more than a decade.
“� is reality casts a heavy 
shadow over Mogadishu’s 
capacity to eliminate Al-
Shabaab,” he added, explain-
ing that tribal and political 
connections o� en pave the 
way for individuals to as-
sume sensitive military and 
security posts, negatively 
a� ecting institutional capa-
bilities at both the planning 
and � eld levels, due to the 
neglect of standards such as 
competence, professional-
ism, and capability.
For his part, Somali jour-
nalist Al-Sha� ’i Abtadoon 
said that the results of the 
war announced by the fed-
eral government were “dis-
appointing and contrary 
to expectations of deliver-
ing a military defeat to Al-
Shabaab within a year,” as 
the Somali president had 
declared on more than one 
occasion. 
However, the movement, 
employing guerrilla war-
fare tactics, has managed 
to dispel these repeated an-
nouncements heard by So-
malis at home and abroad.
He stressed that “the war 

Somalia is waging against 
ideologically driven armed 
organizations will be long 
and of unpredictable out-
come,” particularly a� er 
leaks from U.S. military o�  -
cials reinforced the hypothe-
sis of growing ISIS in� uence 
in Puntland Federal State.
“� e desire promoted by 
supporters of President 
Hassan Sheikh Mohamud 
to achieve a rapid military 
victory over Al-Shabaab has 
not materialized, and the 
president’s speeches now 
carry little weight in the bal-
ance of battles or in tipping 
the scales in his favor,” he 
added.
Additional Factors
Meanwhile, observers point 
out that internal instability 
within the Somali army has 
been one of the principal 
reasons why a military de-
feat of Al-Shabaab has prov-
en impossible.
� e United States suspend-
ed food rations to Somalia’s 
elite Danab forces—trained 
under its partnership with 
Mogadishu in counterter-
rorism e� orts—a� er in-
forming Somali authorities 
that some members were 
stealing rations and reselling 
them.
According to Sudanese re-
ports, this re� ected the scale 
of corruption permeating 
Somali forces, further in-
creasing allies’ skepticism 
toward counterterrorism 
strategies.
In this context, the Somali 
government acknowledged 
that food rations allocated 
to the elite forces trained 

and supported by the United 
States had been diverted.
On January 8 of this year, the 
United States announced the 
suspension of all aid provid-
ed to Somalia following al-
legations that a World Food 
Programme warehouse at 
Mogadishu port had been 
destroyed and food assis-
tance seized.
� e U.S. State Department 
said in a statement: “All U.S. 
assistance programs that di-
rectly or indirectly bene� t 
the Federal Government of 
Somalia have been paused.” 
It added: “� e Administra-
tion of President Donald 
Trump applies a zero-toler-
ance policy towards waste, 
the� , or diversion of assis-
tance.”
It indicated that the measure 
was taken due to “unaccept-
able actions” by the Somali 
government, a�  rming that 
the continuation of aid de-
pends on Somalia taking the 
necessary corrective steps.
In 2017, Washington sus-
pended some military as-
sistance to Somalia a� er the 
army failed to provide re-
ports on allegations of cor-
ruption related to its use of 
food and fuel supplies.

Worth
Noting:

• Somalia faces signif-
icant security challenges, es-
pecially with the expansion 
of Al-Shabaab in several 
areas and its success in car-
rying out suicide operations 
in the capital, Mogadishu.
• In this context, 
researcher Saeed Nada 
says the administration of 
President Hassan Sheikh 
Mohamud is grappling with 
multiple internal crises, the 
most dangerous of which 
is the increased activity of 
terrorist organizations. 
• He explained: “Two 
main terrorist organiza-
tions operate in Somalia. 
� e � rst, the oldest and 
most active and in� uential, 
is Al-Shabaab (‘Harakat 
al-Shabaab al-Mujahideen’), 
a�  liated with Al-Qaeda. 
� e second, more recent and 
less active and in� uential, is 
ISIS in Somalia, or ‘Somalia 
Province,’ a�  liated with 
ISIS.”
• He pointed out 
that on March 5, 2025, Al-
Shabaab militants attacked 
Somali army bases in the 
area of Awdeegle in the Low-
er Shabelle region of South 
West State. In a separate 
assault, the group’s � ghters 
targeted the areas of Hawaa 
Abdi and Lafole, located 15 
kilometers from Mogadishu.

Smoke rises in the direction of Aden Adde airport in Mogadishu, Somalia, July 2, 2025, in this picture obtained from social media, 
Abdirahman Mohamed Arab/via REUTERS

� e war on terror feeds on Somalia’s blood
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Breaking the Silence on Preventable 
Stillbirths in Kenya
Why should anyone care about a baby who never cried, never drew a breath, never went home? 
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Why should anyone care 
about a baby who never 
cried, never drew a breath, 
never went home? Because 
the way we respond to still-
births reveals – o� en un-
comfortably – how much we 
value women, motherhood, 
and life itself.
In labour wards across Ken-
ya, a familiar pattern un-
folds. Once an intrauterine 
fetal death is con� rmed, 
something changes. Ur-
gency so� ens. Monitoring 
slackens. Conversations 
fade. Attention shi� s else-
where. � e baby is gone — 
and, quietly, the case seems 
� nished. But it shouldn’t be. 
A fetal death is not the end 
of care. For the woman, it 
marks the beginning of one 
of the most vulnerable mo-
ments of her life.
Take Imani* a 24-year-old 
woman in Kisumu County. 
She arrived at a crowded 
county referral hospital a� er 
prolonged labour, exhausted 
and anxious. When no fetal 
heartbeat was detected, no 
one explained what would 
happen next. She waited for 
hours, her pain unmanaged, 
her fear ignored. When she 
� nally delivered, there was 
no privacy, no counselling, 
no clear plan for follow-up. 
She went home physically 

weak and emotionally shat-
tered, convinced – wrongly 
– that she had failed. Her 
story is not exceptional. It is 
routine.
Stillbirths matter. � ey 
count. And they deserve 
more than silence.
Globally, nearly 2 million 
babies are stillborn each 
year. More than 40 percent 
die during labor, a time 
when timely, skilled care 
can mean the di� erence be-
tween life and death. While 
deaths among children un-
der 5 have declined by about 
half over the last two de-
cades, progress in reducing 
stillbirths has lagged. Over 
the same period, global still-
births declined by roughly 
one-third. � at gap should 
trouble us.
Kenya loses an estimat-
ed 35,000 stillbirths every 
year— about 96 families 
grieving every day. More 
than half happen during 
labour itself. � ese are not 
random or unavoidable 
tragedies. � ey point direct-
ly to gaps in fetal monitor-
ing, decision-making, sta� -
ing, referral systems, and 
the overall quality of intra-
partum care in our facilities, 
particularly in high-volume 
county hospitals.
� e clinical details matter. 

Stillbirths are classi� ed as 
either fresh – when death 
occurs during labour – or 
macerated, when death oc-
curred earlier. � is distinc-
tion is not academic. Fresh 
stillbirths force us to con-
front what is happening, 
or failing to happen, in our 
labour wards. � ey demand 
accountability.
Beyond the numbers lies a 
deeper problem : attitude. 
Stillbirth is o� en treated as 
inevitable, a tragic but “nat-
ural” outcome of pregnancy. 
� is belief is not only wrong; 
it is dangerous.  Many of the 
leading causes –maternal 
infections, hypertensive dis-
orders such as pre-eclamp-
sia, placental complications, 
prolonged or obstructed 
labour, and inadequate fe-
tal monitoring – are all 
well-known, and largely 
preventable . E� ective and 
a� ordable interventions ex-
ist. What is missing is their 
consistent application, and  
accountability when stan-
dards are not met.
When care  stops a� er a fetal 
death, it is the mother who 
pays the price. Retained 
placenta, severe bleeding, 
sepsis, uterine rupture, and 
long-term psychological 
trauma are real risks. Pain 
and anxiety do not disap-

pear when a baby dies; they 
o� en deepen. Delivering 
bad news is not a courtesy – 
it is a clinical skill. Respect-
ful maternity care does not 
end when a fetal heartbeat 
stops.
� ere is also an uncomfort-
able truth that must be stat-
ed plainly: unless there is a 
clear obstetric indication, 
intrauterine fetal death is 
not a reason for caesarean 
section. Surgery driven by 
fear, convenience, or poor 
counselling exposes wom-
en to unnecessary harm — 
both  immediately and in 
future pregnancies.
Kenya has committed to the 
global Every Woman Ev-
ery Newborn Everywhere 
(EWENE) agenda, which 
calls for every maternal and 
perinatal death – including 
stillbirths –  to be counted, 
reviewed, and acted upon 
through Maternal and Peri-
natal Death Surveillance 
and Response. Counting 
stillbirths is not about as-
signing blame. It is about 
understanding why they 
happen – and preventing the 
next one.
So what must change?
First, counties must count 
and review every stillbirth, 
with particular attention to 
deaths during labor. Second, 

labor wards need adequate 
sta�  ng, functional fetal 
monitoring, and reliable 
referral and transport sys-
tems, especially in high-bur-
den counties. � ird, health 
workers must be supported 
and trained in compassion-
ate communication and 
bereavement care. Fourth, 
women must be protected 
from unnecessary surgical 
intervention through clear 
guidelines and enforced ac-
countability.
Finally, editors and policy-
makers must keep stillbirths 
visible. Silence enables ne-
glect. Public reporting,  can-
did review, and sustained 
attention save lives.
A baby may be stillborn. But 
our response must never be 
still.
*Name changed to protect 
identity.
 Dr. Richard Mogeni Moga-
ka is the Deputy Director 
of Reproductive Health and 
Head of the Maternal Fetal 
Medicine Department at 
Moi Teaching and Refer-
ral Hospital, and Chairman 
of the Kenya Obstetrical 
and Gynaecological Soci-
ety-North Ri� .
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Dr. Richard Mogeni Mogaka, Deputy Director of Reproductive Health and Head of the Maternal Fetal Medicine Department at Moi Teaching and Referral Hospital, 
and Chairman of the Kenya Obstetrical and Gynaecological Society-North Ri� .
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