Kenya’s road to the 2027 : / i President William Ruto

fjgenoatcecionis eneringa f] ", "wr (A5 stoodbeore Russir | email us: news@mountkenyatimes.co.ke
: \/

critical stretch. Political par- F : investors in Moscow yes- E
ties are accelerating coalition E /e terday and made a case
talks, debates over electoral E that was as much about

\transparencyaredrawing | 7% Kenyars tuture asitwas || €mail us: ads@mountkenyatimes.co.ke

public scrutiny Page 8 g h : about his own Page 12 :

October 29,2026 = No. 01667 KSh 60 (TSh 1,700 : USh 2,700 : RFr 900) BN EeaR o ve i = Yo Y o= o) AR 1 412 People

@ The Mt. Kenya Times

Daily .PAPER

www.mountkenyatimes.coke

Countdown 2027 & On the running-mate question, Gachagua argued that Ruto’s dilemma is more acute than it appears

The ru-mate _. e

Former Deputy President Rigathi Gachagua yes-
terday named Deputy President Kithure Kindiki,
Kirinyaga Governor Anne Waiguru, Kikuyu MP
Kimani Ichung’wah, former Agriculture minister
Mwangi Kiunjuri and former Kakamega Gover-
nor Wycliffe Oparanya as the names circling the
running-mate question for 2027, declaring in a
combative KTN interview that President William
Ruto faces a considerably harder choice than the
opposition in deciding who stands beside him on
the ballot next August.

The interview, streamed live and widely shared,
was one of Gachagua’s most expansive public ap-
pearances since his dramatic impeachment from
the deputy presidency in October 2024. It covered
ground that ranged from coalition politics and
public finance to press freedom, the Moi family’s
assets and the shifting mood of Mount Kenya — a
region whose electoral weight remains, as it has
been for three decades, the single most consequen-
tial variable in any Kenyan presidential contest.
What emerged was a portrait of a man who has
lost none of his political sharpness and who is, by
all observable evidence, building something with
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considerable intent. Former Deputy President Rigathi Gachagua with Jesse Rogers of KTN
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Ruto courts Moscow as Africa’s big powers
rewrite the rules of engagement

BY Jane Njok . .
O eihemthenyatimes Some of the moments as captured in pictures

President William Ruto yesterday attended
a gala reception hosted by Russian Presi-
dent Vladimir Putin at the Grand Krem-
lin Palace in Moscow, on the sidelines of
the Third Russia-Africa Economic and
Humanitarian Forum, as African lead-

ers collectively signalled a willingness to
diversify their global partnerships beyond
traditional Western alliances.

The forum, bringing together heads of
state and senior officials from across the
continent, reflects a broader and accelerat-
ing shift in Africa’s diplomatic posture —
one in which Moscow has invested con-
siderable political and economic capital.
For Ruto, the Moscow visit carries weight
beyond ceremony. With Kenya’s August
2027 general election drawing closer, his
presence on the world stage alongside
other African leaders reinforces a carefully
constructed narrative: that his adminis-
tration is actively pursuing prosperity for
Kenya from every available direction, on
terms of sovereign equality rather than
dependency.

The reception at the Grand Kremlin
Palace, one of Russia’s most symbolically
charged venues, was designed to project
partnership at the highest level. Whether

that partnership translates into the fac-
tories, jobs and investments that Kenyan
voters will demand an accounting of next
August remains the harder and more con-
sequential question.

Diplomacy opens doors. Elections are won
at home.
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NEWS IN BRIEF
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RSITIES FUND @ UNIVED

Kenya’s university scholarship system is stretched to breaking point, with the Universities Fund re-
vealing a KSh16 billion funding gap for the 2026/2027 financial year against an estimated requirement
of KSh47 billion and a government allocation of just KSh30.1 billion. Acting Chief Executive Edwin
Wanyonyi told scholarship and bursary providers gathered in Nairobi yesterday that the crisis is as
much about coordination as it is about cash. “There are students who are overfunded, and yet we have
students who are underfunded and others not funded at all,” he said. With nearly 609,000 scholarship
beneficiaries projected this year, stakeholders called for a shared data system to eliminate duplication
and ensure available resources reach the students who need them most.

Six petitioners, among them the Kenya Human Rights Commission, Katiba Institute and the Indepen-
dent Medico-Legal Unit, have filed a court petition demanding that State agencies investigate what
they describe as an escalating pattern of organised attacks on political, civic and religious gatherings
ahead of the 2027 general election. Filed at Milimani Law Courts, the petition calls for a dedicated
multi-agency task force — to be established within 30 days — bringing together the National Police
Service, the Directorate of Criminal Investigations and the Office of the Director of Public Prose-
cutions. The petitioners want the National Intelligence Service and police compelled to investigate
whether political parties have sponsored or financed armed groups, citing incidents dating to early
2025, including an alleged attack on KHRC offices in Nairobi on 6 July 2025.

France’s Senate yesterday passed legislation that would make demonstrators financially liable for
damage caused during street protests, with individuals facing penalties of up to €10,000 — a measure
critics warn could effectively criminalise the right to peaceful assembly. Passed by 229 votes to 105 and
backed by a right-wing and centrist majority, the bill now moves to the divided National Assembly for
debate. Drafted initially after riots followed Paris Saint-Germain’s Champions League victory in May,
the legislation gained urgency after widespread violence on 17 October caused damage to thousands
of businesses nationwide. Interior Minister Laurent Nunez defended the bill, saying “we can no longer
allow the vast majority of our fellow citizens to pay for a minority of vandals.” Amnesty International
warned the measures risked pushing vulnerable families deeper into poverty.

Chief Justice Martha Koome yesterday issued a firm declaration that the Judiciary would not be drawn
into political contests, drawing a clear line between the courts and the intensifying campaigns ahead of
the 2027 general election. Koome’s remarks came as political temperatures rise across the country, with
coalition negotiations accelerating and electoral disputes expected to multiply in the months ahead. The
Chief Justice emphasised that judges and judicial officers are not politicians and would not conduct
themselves as such, reaffirming the institution’s commitment to impartiality and the rule of law. Her
statement arrives at a moment when public confidence in independent institutions is under scrutiny,
and when the Judiciary is simultaneously preparing to handle what could be a significant volume of
election-related litigation.

I r"ll‘ v ™ LY 1 TR e

CIC Insurance Group yesterday launched a suite of digital platforms designed to simplify access to
insurance and financial services for customers and intermediaries across Kenya and beyond, marking
a significant step in the company’s push to position itself as a pan-African insurtech player. The One
CIC channels — comprising the My CIC App, CIC Online portal and USSD code \*304# — give us-
ers multiple access points regardless of their digital capacity, including a USSD option for customers
without smartphones. Group Managing Director Patrick Nyaga said the initiative was about giving
customers genuine choice. “We are simplifying our customer’s experience while giving them greater
choice in how they interact with financial services,” he said. The platforms cover general insurance, life
insurance, microinsurance and asset management under one digital roof.

7 SR g
Former Ethics and Anti-Corruption Commission chief executive Halakhe Wagqo is among nine candi-
dates shortlisted for the position of Independent Electoral and Boundaries Commission secretary and
chief executive, with interviews scheduled for 12 and 13 November. The shortlist, released yesterday,
includes Anthony Omerikwa, Harley Mutisya, Edmund Odiwuor Malitt, Andrew Gitau Kimani, Mo-
hamed Abdullahi Abdi, Edward Katama Ngeywa, Martina Wato Yattani and Nelly Ilongo. The recruit-
ment comes at a critical moment, with the commission preparing for the 2027 general election while
the chief executive role has been filled by a succession of acting appointees since the departure of
Marjan Hussein earlier this year. The IEBC warned that canvassing would result in automatic disqual-
ification, with selection to be based strictly on merit.

TAYAL
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Politics The MP’s remarks reflect a deeper anxiety within ODM about the party’s standing

No ODM, no State House: Kaluma

warns Ruto on 2027 coalition terms

The Homa Bay MP puts Kenya’s ruling administration on notice as ODM raises the

stakes ahead of the next general election

BY Yvonne Wambui
O @themtkenyatimes

With Kenya’s 2027 general
election drawing closer by
the day, the conversations
around political alliances are
growing louder — and sharp-
er. Homa Bay Town MP Peter
Kaluma has placed himself at
the centre of one of the coun-
try’s most watched politi-
cal debates: just how much
does President William Ruto
need the Orange Democratic
Movement, and what hap-
pens if he does not have it?
Kaluma has been direct and
unapologetic in his position.
Speaking in recent weeks,
he argued that ODM must
secure meaningful represen-
tation in any pre-election co-
alition or walk away entirely.
The message, stripped of dip-
lomatic language, is simple:
no ODM, no State House. It
is the kind of political warn-
ing that tends to cut through
the noise, and it has done ex-
actly that.

The MP’s remarks reflect a
deeper anxiety within ODM
about the party’s standing
in Kenya’s fluid political
landscape. Since joining the
broad-based government,
the party has faced persistent
questions from its own sup-
porters about whether co-
operation with a former po-
litical rival has come at too
high a price. Kaluma’s hard
line appears, in part, to be a
response to that pressure — a
signal that ODM is not sim-

ply along for the ride.

The party’s influence re-
mains considerable, partic-
ularly in the Nyanza region
where it commands a loyal
and sizable voter base. For
Ruto, whose 2027 campaign
will depend on assembling
the broadest possible coa-
lition, that kind of region-
al muscle matters. Losing
ODM’s support would not
necessarily end his re-elec-
tion bid, but it would compli-
cate the arithmetic consider-
ably — and open the door to
rival candidates eager to fill
the gap.

Yet elections are rarely de-
cided by endorsements alone.
Kenyans going to the ballot in
2027 will weigh their choices
against lived experience: the

Homa Bay Town MP Peter Kaluma

cost of bread, school fees,
job prospects and whether
the government’s promises
translated into anything tan-
gible. That is the terrain on
which Ruto’s campaign will
ultimately be won or lost,
regardless of which parties
stand beside him.

Inside ODM, the debate is
far from settled. Some lead-
ers remain committed to
working with the adminis-
tration, while others argue
the party should maintain a
degree of independence and
be willing to challenge gov-
ernment when necessary.
Holding those two positions
together without fracturing
the party’s unity will test the
leadership’s political dexteri-
ty in the months ahead.

What is beyond dispute is
that ordinary Kenyans —
young people chasing scarce
jobs, families stretched by
rising household costs, stu-
dents anxious about fees —
are watching all of this with
weary eyes. They have seen
political alliances form and
dissolve before, often with
little consequence for daily
life.

The politicians negotiating
in Nairobi’s boardrooms and
public rallies would do well
to remember that. Kenya’s
voters are not passive spec-
tators. In 2027, as in every
election before it, they will
have the final word.

Jubilee’s coalition
gambit: The
opposition clock is
ticking towards 2027

i

Jubilee party leader and presidential candidate Dr. Fred Matiang’i
during a past address. | Ploto: COURTESY

BY David Kimani
O @themtkenyatimes

Jubilee  Party yesterday
formed an inter-party com-
mittee to lead coalition ne-
gotiations with opposition
formations ahead of the 2027
general election, signalling
that Kenya’s fractured oppo-
sition is moving — deliber-
ately, if belatedly — towards
consolidation.

The committee, approved
by Jubilee’s National Ex-
ecutive Committee under
party leader Fred Matiang’i
on Monday, will be chaired
by former Muranga Senator
Kembi Gitura, with National
Secretary General Moitalel
Ole Kenta and Janet Ong’era
serving as members. Its im-
mediate mandate is to review
the draft Deed of Agreement
for the Ukombozi Alliance
and explore cooperation with
other opposition parties. “The

NEC reaffirmed the party’s
commitment to constructive
dialogue, cooperation and the
pursuit of a common agenda
for the transformation of our
country,” Ole Kenta said.
With August 2027 approach-
ing and President William
Ruto’s re-election machinery
already in motion, the oppo-
sition’s window for building
a credible, unified alternative
is narrowing fast. Coalition
committees are a start — but
Kenya’s voters have seen
promising  opposition  ar-
rangements collapse under the
weight of personal ambition
before. Whether the Ukom-
bozi Alliance holds together
long enough to mount a se-
rious challenge will depend
less on committee resolutions
than on whether its leaders
can subordinate individual
interests to a shared national
purpose.

The clock is running.
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Politics Jubilee has simultaneously reaffirmed its association with the Azimio la Umoja One Kenya Alliance, reinforcing the argument for coordinated opposition strategy

Kenya’s 2027 election:

Will political alliances and

the fight over transparency

decide who wins State

House?

As coalitions take shape and disputes over electoral

law intensify, the contest for Kenya’s next presidency

is already under way

BY Collins Kibet
O @themtkenyatimes

Kenya’s road to the 2027
general election is entering a
critical stretch. Political par-
ties are accelerating coalition
talks, debates over elector-
al transparency are drawing
public scrutiny, and the coun-
try’s institutions are quietly
preparing for the disputes that
competitive elections almost
always produce. With Presi-
dent William Ruto seeking a
second term and opposition
leaders testing various politi-
cal arrangements, the emerg-
ing contest is shaping up as
something more than a num-
bers game. It is, at its core, a
test of whether Kenya’s polit-
ical class can deliver an elec-
tion that genuinely reflects the
will of its people.

One of the most significant
recent developments came
yesterday when Jubilee Party
announced the formation of
an inter-party coalition-build-
ing committee tasked with en-
gaging opposition formations
ahead of 2027. The decision
followed a National Exec-
utive Committee meeting
chaired by party leader Fred
Matiang’i on Monday. The
committee, chaired by former
Muranga Senator Kembi Gi-
tura and including National
Secretary General Moitalel
Ole Kenta and Janet Ong’era,
is mandated to review the draft
agreement for the Ukombozi
Alliance, explore partnerships

with like-minded parties and
develop proposals to strength-
en opposition cooperation.
The announcement signals
that coalition negotiations
are moving, though it would
be premature to read it as
the conclusion of a final op-
position presidential ticket
or a comprehensive alliance
agreement. The final structure
of any opposition front — its
candidate, its policy platform
and the distribution of roles
within the coalition — re-
mains to be formally settled.
Jubilee has simultaneously
reaffirmed its association with
the Azimio la Umoja One
Kenya Alliance, reinforcing
the argument for coordinated
opposition strategy. Political
engagements involving fig-
ures such as Martha Karua
have added further fuel to
speculation about a united
front. Yet public appearances
and consultations, however
high-profile, are not binding
agreements. Voters would
do well to watch for formal
announcements rather than
reading too much into cam-
paign-trail choreography.

The deeper challenge facing
the opposition is not simply
assembling a list of parties
but constructing a credible
national alternative — one
capable of attracting support
across Kenya’s diverse re-
gions and beyond its tradi-
tional strongholds. Alliances
can amplify political weight,
but they succeed only when
parties agree on leadership,

policy priorities, candidate
selection and the management
of competing ambitions. If
individual interests come to
dominate the negotiating ta-
ble at the expense of a shared
programme, the opposition
risks squandering an oppor-
tunity that the electorate is
watching closely.

A genuinely persuasive op-
position would need to go
beyond rallies and seat-shar-
ing arithmetic. A coherent
programme addressing unem-
ployment, corruption, public
debt, healthcare, education
and the cost of living would
give voters a reason to switch
allegiances — something that
political positioning alone
rarely achieves. Kenyans in
2027 will want to know not
merely who wants to occupy
State House, but what they
plan to do once they get there.
Electoral transparency has
meanwhile emerged as one
of the sharpest fault lines in
the pre-election period. The
People’s Coalition on Elector-
al Reforms — whose public
figures include former Chief
Justice David Maraga — crit-
icised Parliament’s handling
of proposed changes to elec-
tion-result procedures earlier
this week. The dispute cen-
tres on amendments to the
Elections Act governing the
counting, transmission and
declaration of results. The re-
form coalition is calling for
results to be declared at poll-
ing stations, for regular elec-
tronic updates on voter turn-

President William Ruto amd Oburu Odinga

out and for an open national
results-aggregation process.
Ruto dismissed claims that
the amended law prohibits
the livestreaming of election
results, describing such as-
sertions as misinformation.
The competing interpretations
surrounding the legislation
deserve careful examination.
Political allegations should
not be treated as established
fact without supporting evi-
dence, but equally, assurances
from those in power cannot
substitute for clear legal pro-
visions and effective inde-
pendent oversight. What the
public needs — and deserves
— is a precise, publicly ac-
cessible explanation of what
the law actually requires, how
results will be verified and
which mechanisms exist to
challenge irregularities.

The Judiciary, for its part, is
not waiting to find out. Yes-
terday, Chief Justice Martha
Koome confirmed that alter-
native channels — including
email and physical document
submissions — would be
available should the Judicia-
ry’s electronic case-tracking
system become unavailable
during the election period.
The measures are intended
to ensure that technical fail-
ures or cyberattacks cannot
obstruct access to justice at
a moment when election pe-
titions must meet strict legal
deadlines. More than 400
judges, judicial officers and
relevant personnel are cur-
rently being trained in elec-

tion-dispute resolution.

These preparations matter
because credible elections
require far more than ballots
cast and counted. They re-
quire impartial institutions
capable of resolving disputes
fairly, swiftly and within the
law. Disputes over party nom-
inations, candidate eligibility
and other electoral processes
can spiral into uncertainty if
not addressed through estab-
lished procedures. A well-pre-
pared Judiciary reduces the
risk that political confronta-
tion fills the vacuum that legal
uncertainty creates.

Concerns about political vio-
lence are also surfacing, with
rights groups renewing calls
for investigations into report-
ed incidents. Such concerns
warrant  serious attention,
though allegations must be
properly investigated before
responsibility is attributed to
specific individuals, parties or
state agencies. Security forc-
es have a duty to enforce the
law without favour, while po-
litical leaders must recognise
that inflammatory rhetoric —
particularly where electoral
competition overlaps with
historical local grievances —
can harden divisions and en-
courage the very disorder that
weakens democracy.

Peaceful elections are not
guaranteed by declarations
of goodwill. They are built
through consistent respect
for constitutional rights, ac-
countability for offences and
the protection of every citi-

zen’s ability to attend rallies,
express opinions and support
candidates without fear.
Beyond alliances and proce-
dures, economic conditions
will ultimately shape what
Kenyans decide at the bal-
lot. Households battling food
prices, transport costs, un-
employment and shrinking
economic opportunity will
expect candidates to explain
— concretely — how their
policies can improve daily
life. The government will de-
fend its record; the opposition
will argue the case for change.
Neither should be taken at its
word without scrutiny. Voters
need measurable proposals,
credible financing plans and
honest accounting of what has
and has not been delivered.
The 2027 election should
therefore be about more than
personalities, regional calcu-
lations and the mechanics of
political power. It should be a
genuine contest of ideas. Coa-
litions may reshape the politi-
cal landscape, but unity alone
has never won an election —
nor should it. The decisive
question is whether Kenya’s
leaders can place citizens’
interests above political expe-
diency and whether the coun-
try’s institutions can earn the
trust that democracy requires.
That is a responsibility
shared by politicians, elec-
toral bodies, civil society, the
media and every Kenyan who
will walk into a polling booth
in 2027.



Thursday, October 29, 2026 The Mt. Kenya Times

NATIONAL | 9

2027 Running-mate On the running-mate question, Gachagua argued that Ruto’s dilemma is more acute than it appears

The running-mate puzzle: Who blinks first?

With 2027 closing in, Gachagua’s KTN interview lays bare the high-stakes gamble facing both Ruto and a
consolidating opposition

BY James Mwangi
O @themtkenyatimes

Former Deputy President Rigathi
Gachagua yesterday named Deputy
President Kithure Kindiki, Kirinya-
ga Governor Anne Waiguru, Kikuyu
MP Kimani Ichung’wah, former
Agriculture minister Mwangi Kiun-
juri and former Kakamega Governor
Wycliffe Oparanya as the names cir-
cling the running-mate question for
2027, declaring in a combative KTN
interview that President William
Ruto faces a considerably harder
choice than the opposition in decid-
ing who stands beside him on the
ballot next August.

The interview, streamed live and
widely shared, was one of Gacha-
gua’s most expansive public appear-
ances since his dramatic impeach-
ment from the deputy presidency in
October 2024. It covered ground that
ranged from coalition politics and
public finance to press freedom, the
Moi family’s assets and the shifting
mood of Mount Kenya — a region
whose electoral weight remains, as it
has been for three decades, the single
most consequential variable in any
Kenyan presidential contest. What
emerged was a portrait of a man who
has lost none of his political sharp-
ness and who is, by all observable
evidence, building something with
considerable intent.

On the running-mate question, Ga-
chagua argued that Ruto’s dilemma
is more acute than it appears. The
president must choose a deputy
who consolidates his existing base
without alienating the coalition part-
ners he needs, who carries regional
credibility without triggering resent-
ment elsewhere, and who is capable
enough to serve without becoming
a political threat. Each of the names
Gachagua floated carries a different
set of advantages and complications.
Kindiki brings administrative gravi-
tas and a Mount Kenya profile but
remains closely associated with the
current administration’s most con-
tested decisions. Waiguru offers gen-
der diversity and Gikuyu communi-
ty roots but has navigated her own
political controversies. Ichung’wah
is a sharp parliamentary operator but
may be too closely identified with
the Kenya Kwanza inner circle to
bring genuine new votes. Kiunjuri
and Oparanya represent potential

Former Deputy President Rigathi Gachagua

bridge-building across party lines,
though the durability of such bridges
in Kenya’s volatile political environ-
ment is never guaranteed.

The opposition’s running-mate cal-
culation, while equally consequen-
tial, benefits from a different kind of
flexibility. A unified opposition front
— still being assembled, still subject
to the competing ambitions that have
wrecked previous coalitions — has
more room to be strategic about ge-
ography and demographics without
the burden of an incumbency record
to defend. Gachagua himself, whose
political future remains one of the
most watched questions in Kenyan
politics, has not ruled himself out of
the equation, though he spoke yes-
terday more as kingmaker than can-
didate.

On the substance of governance,
Gachagua was at his most pointed.
He pushed back directly against
what he characterised as the Ruto

administration’s tendency to conflate
government infrastructure spending
with personal political achievement.
“Kenyans know that development
is not the personal responsibility of
William Ruto,” he said. “Develop-
ment is done with taxpayers’ money.
Any president will continue with de-
velopment. What we want is a pres-
ident who will use public resources
prudently, not steal them.” The line
was precise, carefully worded and
clearly designed for circulation —
a campaign-ready formulation that
strips away the incumbent’s stron-
gest argument and reframes the 2027
debate around accountability rather
than achievement.

It is a framing that reflects a broad-
er strategic calculation within the
emerging opposition. Rather than
contesting the government’s list of
completed projects, which can al-
ways be disputed, Gachagua and
his allies are attempting to shift the

conversation to how public money
has been managed, who has bene-
fited and whether the ordinary Ken-
yan’s daily reality has genuinely im-
proved. Given the persistent public
anxiety over the cost of living, fuel
prices, school fees and unemploy-
ment, it is a terrain on which the op-
position believes it can win.

The interview also offered a reveal-
ing window into the opposition’s co-
alition architecture. Gachagua spoke
warmly and at some length about his
growing relationship with ODM’s
Nairobi Senator Edwin Sifuna, de-
scribing the alliance as something
close to destiny. “The advent of Si-
funa is God-sent, and I welcomed it
wholeheartedly,” he said, adding that
he had hosted Sifuna at his Wamun-
yoro home — a gesture laden with
symbolic significance in a political
culture where hospitality carries
meaning. The Gachagua-Sifuna axis
represents an attempt to bridge the
historically fraught divide between
Mount Kenya and Nyanza, the two
electoral blocs whose alignment or
antagonism has determined the out-
come of every Kenyan presidential
election in the multiparty era.
Whether that bridge holds under the
pressure of a full campaign is anoth-
er matter. Kenya’s political history is
littered with promising cross-region-
al alliances that dissolved when the
distribution of power became con-
crete rather than aspirational. Gacha-
gua is aware of this. His public state-
ments have been carefully calibrated
to signal unity without over-commit-
ting to arrangements that have not
yet been formally concluded.

On the subject of Mount Kenya’s
political mood, Gachagua was un-
ambiguous. He delivered a sharp
warning to any leader within the
region who might be tempted to at-
tack former President Uhuru Ken-
yatta as part of a broader political
realignment. “Any leader from the
mountain who abuses former Presi-
dent Uhuru Kenyatta will not get a
forum anywhere in the mountain to
say anything,” he said. “The insults
against a retired president are too
much. Enough is enough.” The state-
ment was a reminder that Gachagua
continues to see himself as a custodi-
an of the region’s political dignity —
and that Kenyatta’s standing within
Mount Kenya, despite his compli-
cated relationship with the electorate

in recent years, remains a factor that
ambitious politicians ignore at their
peril.

Gachagua also turned his attention
to the ongoing controversy sur-
rounding the Moi family’s assets,
weighing in with language that was
both protective of a political legacy
and pointedly critical of the current
administration’s approach. “You
cannot take Moi’s property. Moi is
dead. He served this country with
distinction,” he said. “I want to ask
William Ruto tonight to leave the
Moi family alone and to know he is
setting a very dangerous precedent as
president.” The intervention is sig-
nificant not merely for what it says
about the Moi family but for what
it signals about Gachagua’s broader
political positioning — as a defender
of institutional norms and historical
legacies against what he character-
ises as an administration willing to
bend rules for political convenience.
On press freedom, he expressed sol-
idarity with journalist Alex Kipro-
tich while casting doubt on the in-
tegrity of any official investigation.
“Give my condolences to Editor
Alex Kiprotich. I wish him well
and tell him not to be intimidated,”
he said. “However, there is nothing
that will come out of those investiga-
tions. That attack on Alex was done
by the DCI. So, how can they in-
vestigate themselves?” The remark
speaks to a wider anxiety among
Kenya’s media community about the
safety of journalists and the indepen-
dence of investigative institutions as
the country moves into a politically
charged pre-election period.

Taken together, yesterday’s inter-
view was less a series of statements
and more a comprehensive political
manifesto — a declaration of intent
from a man who left the deputy pres-
idency under pressure but has no
apparent intention of leaving the na-
tional stage. The running-mate puz-
zle, the coalition negotiations, the
battle for Mount Kenya’s soul and
the fight over the government’s re-
cord will all intensify in the months
ahead. Gachagua, it is now clear, in-
tends to be at the centre of every one
of those conversations.

August 2027 is approaching. And
in Kenyan politics, the person who
controls the narrative heading into
an election year frequently controls
the election itself.
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Road safety The present enforcement approach also raises concerns about the relationship between NTSA and the Kenya Police Service.

NTSA’s road safety crackdown: Duplicated mandates,
demoralised police and the question of value for money

“Road safety is measured by the lives saved, not the number of motorists stopped, number plates removed or

penalties collected. When enforcement becomes a spectacle and institutions compete for authority, the nation

must ask whether public safety is being served or bureaucracy is merely protecting its own existence.”

BY Fredrick Kipchumba
Chelimo
2 fkipchelimo@yahoo.com

“Road safety is measured
by the lives saved, not the
number of motorists stopped,
number plates removed or
penalties collected. When en-
forcement becomes a specta-
cle and institutions compete
for authority, the nation must
ask whether public safety is
being served or bureaucracy
is merely protecting its own
existence.”

Kenya’s persistent road car-
nage has become a national
tragedy whose consequences
extend far beyond accident
statistics. Every fatal crash
leaves behind grieving fam-
ilies, orphaned children, lost
breadwinners and households
pushed into financial distress.
Behind every statistic is a
human life that could have
been saved through respon-
sible driving, effective en-
forcement, safer roads and
accountable institutions. The
National Transport and Safety
Authority’s latest Msimu Bila
Ajali, Usalama Barabarani
campaign, launched ahead
of the festive travel season,
addresses genuine dangers,
including speeding, drunk
driving, overloading and driv-
er fatigue. Yet the persistence
of these familiar problems,
despite years of investment
in road safety institutions, de-
mands a difficult question: are
our interventions producing
results commensurate with
the public resources commit-
ted to them?

The available statistics make
this question unavoidable.
According to the National
Transport and Safety Author-
ity’s road safety reporting,

Kenya recorded approxi-
mately 4,748 road fatalities
in 2023, compared with 4,690
in 2022. The National Police
Service and NTSA subse-
quently reported 4,748 deaths
in 2023 and approximately
4,311 in 2024, reflecting a de-
cline that offered some hope
but remained devastatingly
high. These figures must be
interpreted alongside differ-
ences in reporting periods and
classifications, rather than
treated as proof of a single
uninterrupted upward trend.
Nevertheless, thousands of
deaths annually demonstrate
that the country has not yet
achieved a satisfactory road
safety outcome. The continu-
ing scale of preventable loss
raises legitimate questions
about the effectiveness of ex-
isting strategies, institutional
coordination and the value
taxpayers receive from road
safety expenditure.

Since its establishment un-
der the National Transport
and Safety Authority Act, No.
33 of 2012, NTSA has been
entrusted with regulating
transport, licensing drivers,
inspecting vehicles, promot-
ing road safety and coordi-
nating relevant interventions.
These are substantial respon-
sibilities, supported by pub-
lic funding, administrative
infrastructure, technology
and enforcement-related op-
erations. Yet the existence of
an authority, the visibility of
its campaigns and the number
of vehicles inspected cannot,
on their own, establish suc-
cess. A serious assessment
must examine whether fatal-
ities and serious injuries are
declining, whether dangerous
repeat offenders are being
deterred, whether defective
vehicles are being removed
from service and whether ac-
cident blackspots are receiv-
ing timely attention. Public
institutions must ultimately
be judged by outcomes, not
activity reports.

The present enforcement
approach also raises con-
cerns about the relationship
between NTSA and the Ken-
ya Police Service. Roadside
operations involving vehicle
inspections, the removal of
number plates and the inter-
ruption of motorists’ journeys
can be justified where the law
authorises them. However,
temporary, poorly coordi-
nated or unprofessional, im-
promptu campaigns risk cre-
ating the impression that one
institution is asserting superi-
ority over another. Police traf-
fic officers have long carried
the operational responsibility
for enforcing traffic laws, ap-
prehending offenders, manag-
ing traffic incidents and main-
taining order on public roads.
An arrangement that appears
to subordinate, sideline or de-
moralise these officers under-
mines institutional confidence
and public accountability. Co-
operation is essential, but co-
operation must rest on clearly
defined responsibilities, mu-
tual professional respect and
a transparent command struc-
ture—not competition for au-
thority.

The legal framework itself
requires careful scrutiny. Sec-
tion 4 of the NTSA Act estab-
lishes the Authority’s regula-
tory and road safety functions,
including vehicle registration,
inspection, public service ve-
hicle regulation, driver licens-
ing, research, education and
accident analysis. Section 42
also addresses powers relat-
ing to stopping and inspecting
vehicles. Meanwhile, section
106 of the Traffic Act, Cap.
403, provides for specified
vehicle prohibitions and re-
lated enforcement measures,
including circumstances in
which identification plates
and vehicle licences may
be removed. Section 106(6)
requires the relevant prohi-
bition order to be in writing.
These provisions must be
read together with the ap-

plicable regulations and the
legal powers of authorised
officers. The concern is not
that every NTSA operation
is unlawful, but that overlap-
ping powers without clear
operational boundaries can
create confusion, inconsistent
enforcement and uncertainty
over who bears responsibility
when things go wrong.

Kenya should establish a
more coherent division of
labour. NTSA should con-
centrate on technical regu-
lation, licensing standards,
vehicle inspection systems,
driver education, accident
research, safety policy and
evidence-based prevention.
The police should retain clear
operational leadership in
routine traffic enforcement,
apprehension, incident man-
agement and public order,
supported by NTSA’s techni-
cal expertise and reliable data.
Joint operations should be
governed by written protocols
defining leadership, account-
ability, communication and
the lawful exercise of powers.
Such reforms would strength-
en both institutions while re-
ducing duplication, friction
and unnecessary disruption to

NTSA’s road safety crackdown

motorists.

There is also a legitimate
public concern that highly
visible crackdowns may pri-
oritise roadside penalties over
lasting safety improvements.
It would be irresponsible to
claim, without audited evi-
dence, that these campaigns
exist primarily to generate
revenue. Nevertheless, tax-
payers deserve transparent
accounts of expenditure, col-
lections and measurable re-
sults. How much is spent on
enforcement campaigns, and
how many deaths and serious
injuries are prevented? Are
dangerous roads being rede-
signed, speed management
strengthened and emergency
response improved? Are re-
peat offenders being deterred?
These are more meaningful
measures of success than the
number of motorists stopped
or number plates removed.
Ultimately, NTSA must jus-
tify its institutional footprint
through demonstrable public
value. Parliament should re-
view its mandate, eliminate
unnecessary duplication and
establish independently veri-
fiable performance targets. If
a reformed Authority cannot

demonstrate that its essential
functions are effective, nec-
essary and more efficiently
delivered within existing gov-
ernment institutions, transfer-
ring those functions and abol-
ishing the Authority should
remain legitimate options. In-
stitutional survival must never
take precedence over public
safety.

Kenya deserves safer high-

ways, professional and re-
spected police officers, ac-
countable regulators and

fewer families condemned to
bury their loved ones. Reform
the system, clarify the law
and measure results honest-
ly. If NTSA cannot justify its
existence after meaningful re-
form, its continued existence
should not be beyond ques-
tion.

“Taxpayers do not finance
institutions merely to witness
displays of authority; they fi-
nance them to protect human
life. The ultimate verdict on
road safety will not be written
in the number plates removed
today, but in the number of
Kenyan families spared the
agony of burying their loved
ones tomorrow.”
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Charter Professionalism is the foundation on which everything else rests. Every officer who receives a visitor, responds to an enquiry, or handles a complaint must do so with competence

A citizens’ charter is
a promise that must
be lived every day

Kenya’s Nuclear Power and Energy Agency has set

out its service commitments to the public — but a

charter only has value when its principles are prac-

tised consistently, honestly, and without exception.

BY James Kilonzo
Bwire
O @themtkenyatimes

A citizens’ service delivery
charter is not a brochure. It
is not a wall decoration or a
document produced for audi-
tors and then filed away. At
its best, it is a binding moral
contract between a public in-
stitution and the people that
institution exists to serve. For
the Nuclear Power and Ener-
gy Agency, known as NuPEA,
the Citizens’ Service Delivery
Charter sets out precisely
what services the agency of-
fers, how those services can
be accessed, what standards
citizens should expect, and
what recourse is available
when those standards fall
short. In placing the citizen
at the centre of public service
delivery, the Charter makes a
statement that is both simple
and profound: this institution
does not exist for its own
convenience. It exists for the
public.

That statement carries weight
only if it is reflected in daily
conduct. The values under-
pinning NuPEA’s Charter
— professionalism, transpar-
ency, accountability, respon-
siveness, and efficiency — are
not abstract aspirations. They
are practical commitments
that should shape every in-
teraction between the agency
and the people it serves, from
a student seeking career guid-
ance in the energy sector to a
researcher requesting techni-
cal material, from a commu-
nity member seeking clarity
on a public programme to a
stakeholder exploring collab-
oration opportunities.
Professionalism is the foun-
dation on which everything

else rests. Every officer who
receives a visitor, responds to
an enquiry, or handles a com-
plaint must do so with compe-
tence, courtesy, and a genuine
willingness to assist. Citizens
who approach NuPEA may
not always understand tech-
nical processes or specialised
energy matters. That is not
a failing on their part. It is a
reminder that the institution
has a duty to explain things
clearly, accessibly, and use-
fully, without condescension
and without shortcuts. Profes-
sionalism also demands con-
sistency. No citizen should re-
ceive better or worse service
depending on who happens to
be at the desk that day. When
people know that their enqui-
ry will be acknowledged, han-
dled correctly, and resolved
fairly, they develop confi-
dence in the institution. For an
agency whose mandate touch-
es national energy planning,
nuclear power development,
public safety expectations,
and long-term development,
that confidence is not option-
al. It is essential.

Ethical conduct sits at the
heart of professional service.
Officers must make deci-
sions based on merit, estab-
lished procedures, and pub-
lic interest — not personal
connections, social status,
or inappropriate consider-
ations. Information shared
by citizens must be handled
responsibly. Complaints must
be taken seriously. Artificial
delays, unnecessary demands,
and the misuse of official
positions have no place in a
citizen-centred institution. A
charter earns credibility not
from the quality of its lan-
guage but from the consisten-

cy of the conduct it produces.
Transparency is equally cen-
tral. Citizens have a right to
know what services are avail-
able, what requirements they
must meet, how long a pro-
cess should take, and what
they can do when they are
dissatisfied. NuPEA’s Charter
addresses all of these direct-
ly. But transparency is more
than documentation. It means
making information accessi-
ble — through official plat-
forms, public engagements,
and direct communication —
in language that ordinary peo-
ple can understand. It means
not waiting for citizens to de-
mand answers before provid-
ing them. And it means being
especially clear in areas where
public understanding matters
most, such as nuclear energy
and its implications for safe-
ty, environment, and national
development. An agency that
communicates openly helps
citizens engage meaningful-
ly rather than react fearfully.
Transparency, practised prop-
erly, creates informed partic-
ipation.

Accountability follows from
transparency. When service
standards are written down,
they can be assessed. Citizens
can compare what was prom-
ised against what was deliv-
ered. Management can iden-
tify gaps and take corrective
action. NuPEA’s Charter pro-
vides channels through which
citizens can raise dissatisfac-
tion, including written com-
plaints submitted through the
agency’s website, email, and
letters. The existence of these
channels matters. But what
matters more is what happens
when a complaint arrives. It
must be recorded, assessed

NuPEA team during exhibitions. Photo courtesy

fairly, and communicated
back to the complainant with
honesty and respect. Even
where a complaint cannot be
resolved in the way the citizen
hoped, an explanation — giv-
en clearly and without defen-
siveness — protects dignity
and demonstrates that the in-
stitution takes public concerns
seriously. Accountability is
strengthened most decisively
when complaints lead to gen-
uine improvement rather than
merely to acknowledgement.
Responsiveness means that
citizens should never be left
waiting without communi-
cation. Even when a matter
requires time to resolve, an
acknowledgement and a clear
explanation of next steps
costs nothing and means a
great deal. The range of peo-
ple who engage with NuPEA
is broad — students, re-
searchers, suppliers, commu-
nity members, energy sector
stakeholders, and members
of the general public. Each
group has specific needs, and
each deserves timely, accu-
rate, and respectful service.
Responsiveness also means
being present where citizens
need the institution, not only
in physical offices but through
digital platforms, communi-
ty engagements, educational
institutions, and stakehold-
er forums. Citizens in every
part of the country should be
able to access information and
guidance without unnecessary
difficulty.

Efficiency complements re-
sponsiveness. It means using

staff time, public resources,
and citizens’ time wisely —
simplifying procedures where
possible, ensuring informa-
tion is easy to find, and avoid-
ing the kind of internal disor-
ganisation that sends people
from one office to another
without resolution. Efficient
service does not mean rushed
service. Some processes re-
quire careful consideration,
technical review, and proper
consultation, and that is en-
tirely appropriate. What is
not appropriate is avoidable
delay, unexplained waiting,
or poor coordination between
departments that forces citi-
zens to repeat themselves at
every stage. Efficiency is an
internal management respon-
sibility as much as a custom-
er service one. Clear roles,
organised records, reliable
systems, and strong leader-
ship all contribute to a service
environment that respects the
people it is designed to serve.
Public education deserves
special attention in NuPEA’s
context. Many citizens have
limited understanding of the
Nuclear Power Programme,
energy conservation, or the
broader energy landscape
Kenya 1is navigating. The
Charter’s recognition of in-
formation dissemination
and public education as core
service functions reflects an
important truth: citizens can-
not participate meaningful-
ly in national conversations
about energy if they do not
have access to accurate and
understandable information.

Questions about safety, en-
vironmental impact, costs,
employment, and long-term
implications are legitimate
and deserve honest, respectful
answers. An institution that
communicates openly reduces
fear, builds trust, and creates
the conditions for genuine
public participation.

The Charter also creates mu-
tual responsibility. Citizens
have their own obligations —
to provide accurate informa-
tion, follow stated procedures,
and engage through appropri-
ate channels. Service delivery
is a relationship, and rela-
tionships require good faith
on both sides. When citizens
understand what is required of
them and trust that the institu-
tion will respond fairly, the
entire process works better.
Ultimately, NuPEA’s Citi-
zens’ Service Delivery Char-
ter is a commitment to a better
kind of public institution —
one that listens, explains, acts,
and keeps improving. Quality
service is not a favour extend-
ed to citizens. It is their right.
Transparency is not optional.
It is a duty. Accountability is
not a burden. It is the mark of
responsible public leadership.
If the Charter’s principles are
applied consistently, from se-
nior leadership down to every
frontline officer, the result
will be an institution that Ken-
ya’s citizens can genuinely
trust. That is exactly the kind
of public service the country
needs.
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Politics “We seek partnerships founded on sovereign equality, mutual respect, and shared prosperity,” Ruto said. “Not relationships of dependency, but partnerships of mutual benefit.”

From Moscow with ambition: Ruto bets on
Russia to rewrite Kenya’s economic story

before 2027

With an election looming and an economy under pressure, the president’s pitch to Russian investors carries as

much domestic calculation as diplomatic vision

BY David Kimani
O @themtkenyatimes

President William Ruto stood be-
fore Russian investors in Moscow
yesterday and made a case that was
as much about Kenya’s future as it
was about his own — pitching a new
economic partnership with Russia
while an election at home, now less
than a year away, waits with unfor-
giving patience.

The setting was the Russia-Kenya
Business Roundtable in the Russian
capital, and the message Ruto carried
was deliberate and pointed. Kenya,
he told the assembled investors, was
no longer interested in the extractive
logic that has defined Africa’s en-
gagement with the global economy
for generations — the endless cycle
of exporting raw materials cheaply
and importing finished goods expen-
sively, with the wealth, the factories
and the jobs created somewhere else
entirely. That era, he said, was over.
What Kenya wanted now was dif-
ferent: genuine partnership, shared
prosperity and mutual respect be-
tween sovereign equals.

“We seek partnerships founded on
sovereign equality, mutual respect,
and shared prosperity,” Ruto said.
“Not relationships of dependency,
but partnerships of mutual benefit.”

It is a compelling line, and not an
accidental one. The language of sov-
ereign equality and mutual benefit
has particular resonance across Afri-
ca right now, where a growing num-
ber of governments are reassessing
long-standing relationships ~ with
Western powers and quietly opening
doors to alternative partners. Russia,
China and the Gulf states have been
swift to walk through those doors.
Ruto’s Moscow visit — his pitch
framed not as supplication but as
opportunity — fits neatly into that
evolving continental mood.

The economic case he presented
was built on candid numbers. Bilat-
eral trade between Kenya and Russia
stood at $380 million in 2025, a fig-
ure that sounds substantial until the
detail is examined. Kenya exported

$52 million worth of goods — tea,
coffee, flowers, fruits and vegetables
— while importing $330 million
in wheat, fertilisers, iron and steel.
Russian investment in Kenya, mean-
while, was estimated at just $22 mil-
lion. The trade balance is lopsided,
the investment footprint is modest,
and Ruto did not shy away from say-
ing so. “These figures challenge us
to rethink the nature of our partner-
ship,” he told the gathering.

His ask was specific. He called on
Russian enterprises to invest in local
manufacturing, agricultural process-
ing and mineral beneficiation — to
build production facilities in Kenya,
partner with Kenyan firms and use
the country as a base for regional
and continental expansion. “Invest
in Kenya, manufacture in Kenya,
and serve Africa and the world from
Kenya,” he said. Russia’s expertise
in energy, mining, fertiliser pro-
duction, engineering, transport and
manufacturing, he argued, aligned
precisely with Kenya’s industrialisa-
tion priorities.

“This is the partnership we invite
Russian investors to build,” Ruto
said. “One that combines Russian
capital, technology and industrial
expertise with Kenya’s resources,
talent, and access to African mar-
kets. A partnership in which both
countries contribute, both benefit

and both prosper.”
The vision is sound. The hard-
er question — one that Moscow’s

boardrooms will ask even if Nairo-
bi’s political audience does not —
is whether Kenya can deliver the
conditions that serious industrial
investment requires: reliable infra-
structure, legal certainty, a stable
regulatory environment and protec-
tion from the kind of policy reversals
that have unsettled investors in the
past. A country preparing for a con-
tested general election is not always
the most reassuring environment for
long-term capital commitments.

And the election is the context that
shapes everything. Kenya votes in
August 2027, and the political tem-
perature at home is already rising

President William Ruto (centre) received by Russian officials when he arrived for the Third Russia-Africa Economic and
Humanitarian Forum on October 28, 2026 | Pldte: PCS

sharply. Ruto faces a fractured polit-
ical landscape, a restless population
and an opposition that, despite its
own internal tensions, is consolidat-
ing with purposeful energy. Jubilee’s
Fred Matiang’i is building an in-
ter-party coalition committee under
the Ukombozi Alliance banner. Az-
imio la Umoja remains a reference
point for opposition cooperation.
The emerging contest will be fought
on the cost of living, unemployment,
public debt and the basic question
of whether ordinary Kenyans feel
better or worse off than they did five
years ago.

Against that backdrop, the Moscow
visit is not merely diplomatic house-
keeping. It is economic storytelling
— a president demonstrating to his
electorate that he is pursuing growth
from every available direction, that
he will not be constrained by old
allegiances or conventional frame-
works, and that Kenya’s place in the
world is being actively renegotiated
on terms favourable to Kenyans.

Whether Russian investors materi-
alise in meaningful numbers before
August 2027 is almost secondary to
the narrative being constructed right
now.

Ruto was careful to set the terms
by which success should be judged.
Agreements on paper, he said, are
not the measure. “The success of
this partnership should be measured
by projects completed, industries es-
tablished and jobs created,” he told
the roundtable. It is the right bench-
mark — and one that his opponents
will hold him to with considerable
enthusiasm when campaigning be-
gins in earnest.

The broader picture Ruto paint-
ed in Moscow is one that resonates
beyond Kenya’s borders. Africa’s
determination to move up the value
chain — to stop being the world’s
quarry and start being one of its
workshops — is one of the most
significant economic and political
shifts of this decade. Kenya, with its
relative stability, its educated work-

force, its regional connectivity and
its ambitions as an East African hub,
has genuine credentials to make that
case. The question is execution.

For Ruto, the political calculus is
acute. Voters facing high food pric-
es, expensive fuel and scarce formal
employment will not be moved by
speeches in Moscow, however pol-
ished. They will want factories, jobs
and lower cost of living. If the part-
nerships announced in the Russian
capital translate into visible econom-
ic activity before next August, they
strengthen his re-election argument
considerably. If they remain at the
level of MoUs and roundtable rhet-
oric, his opponents will use them
as evidence of a presidency long on
promises and short on delivery.

The road from Moscow to State
House runs through the lives of ordi-
nary Kenyans. That is the only part-
nership that will matter when August
arrives.
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Tea The second factor is fuel. The war in the Middle East reached Kenyan pump prices with a lag, and the impact landed squarely within the 2025/26 bonus period

Kenya tea bonuses fall
despite rising auction
prices: The real reasons
behind the shortfall

Kenya tea bonuses fall despite rising auction prices:

The real reasons behind the shortfall

BY Grace Wanja
O @themtkenyatimes

When Kenyan tea fetched
better prices at auction last
year, many smallholder farm-
ers expected fatter bonus
cheques at the end of the sea-
son. What they received in-
stead was considerably less.
The disconnect between ris-
ing auction prices and shrink-
ing bonuses has left growers

confused and, in many cases,
frustrated — and the explana-
tion offered by the Kenya Tea
Development Agency has not
fully satisfied those asking the
harder questions.

EBC Financial Group, which
monitors commodity and
currency markets, has taken
a closer look at the 2025/26
bonus year — covering July
2025 to June 2026 — and its
findings point to a more com-
plex picture than the exchange

rate narrative that has previ-
ously dominated the conver-
sation. Average auction prices
at the Mombasa Tea Auction
rose approximately 3% in US
dollar terms to USD 2.23 per
kilogramme, up from USD
2.16 the previous year. Buy-
ers took a significantly larger
share of tea on offer, with 73%
of tea sold in 2025 compared
with 55% in 2024. The Ken-
ya shilling, meanwhile, bare-
ly moved, fluctuating within

EBC
FINANCIAL
GROUP

©

Why Many Kenyan Tea

Bonuses Fell Despite 3% Higher Prices, A
Rise That Normally Means More Pay

1% of its seasonal average.
By the KTDA’s own previous
reasoning — that lower prices
and a weaker shilling caused
the 2024/25 bonus decline —
this year’s numbers should
have told a different story.
They did not.

David Precious, Senior Mar-
ket Analyst at EBC Financial
Group, put it plainly. “On
KTDA’s formula, a bonus is
what remains after costs and
monthly payments, so when
sales hold, every extra shil-
ling paid out during the year
comes off the bonus,” he said.
“Part of this year’s fall may
have reached farmers earlier
through monthly payments.”
That observation reframes the
issue in an important way. A
smaller bonus does not neces-
sarily mean less total income
— but it does mean the mon-
ey arrived through a different
channel, and at a time when
farmers were watching the fi-
nal payout, many felt the im-
pact acutely.

Three factors emerge from
EBC’s analysis as the most
credible contributors to the
bonus shortfall. The first is
leaf volume. KTDA farmers
delivered 4.34% less green
leaf in the first eleven months
of the financial year. Nation-
al tea output fell 5.76% in
January and a steep 16.27%
in February, figures the Tea
Board of Kenya attributed
directly to dry weather con-
ditions. The recovery came,
but it came late — output ran
above the previous year’s lev-
els each month from March to
June. For factories whose rev-
enue depends entirely on the
volume of leaf they can pro-
cess and sell, that early-sea-
son drought carried a cost that
better auction prices alone
could not fully offset.

The second factor is fuel. The
war in the Middle East reached

Kenyan pump prices with a
lag, and the impact landed
squarely within the 2025/26
bonus period. The Energy
and Petroleum Regulatory
Authority held Nairobi diesel
at KSh166.54 per litre until
14 April. From that point, the
cost climbed sharply, peaking
at KSh242.92 per litre in May
before settling at KSh217.86
in September and rising again
to KSh227.76 from 15 Octo-
ber. For tea factories that rely
on diesel to collect leaf from
thousands of smallholder
plots and transport processed
tea to Mombasa, that kind of
price movement adds substan-
tially to operational costs and
reduces what remains for dis-
tribution as a bonus.

The third and perhaps most
structurally significant fac-
tor is the change in monthly
payment rates. The Embu and
Nyeri tea boards, which in-
clude Rukuriri — last year’s
top-paying factory — raised
the monthly payment from
KSh25 to KSh30 per kilo-
gramme from February. Be-
cause monthly payments are
deducted from sales revenue
before the bonus is calcu-
lated, a higher monthly rate
mechanically reduces the
bonus, even when a farmer’s
total annual earnings hold
steady or improve. Rukuriri’s
bonus fell from KSh57.50 to
KSh50 per kilogramme, while
its monthly rate rose from
KSh25 to KSh30. EBC esti-
mates that five or six months
at KSh5 more per kilogramme
accounts for between a quar-
ter and a third of that KSh7.50
bonus reduction, with the ef-
fect potentially larger given
the strong output recovery
from March onwards.

All five of last year’s top-pay-
ing factories — Rukuriri,
Mununga, Gathuthi, Imenti,
and Ngere — paid smaller bo-

L

nuses in 2025/26. Gianchore
was a notable exception, ris-
ing from KSh13 to KShi8.
The spread between the high-
est and lowest factory bonus
narrowed from nearly six
times — KSh10 to KSh57.50
— to four times, KSh12.50
to KSh50, suggesting that
the factors at play affected
the sector broadly rather than
penalising specific factories
through individual misman-
agement.

Looking ahead to 2026/27,
EBC cautions that several
cost pressures remain firmly
in place. A 15% rise in ag-
ricultural minimum wages,
backdated to 1 May, adds to
factory expenditure. Electric-
ity costs have increased fol-
lowing the energy regulator’s
October adjustments, which
add approximately KSh4.10
per unit, largely driven by a
KSh3.22 fuel charge. KTDA
has indicated that an unpaid
fertiliser subsidy is accru-
ing interest — a liability that
could weigh further on the bo-
nus — though the Agriculture
Ministry’s  KSh2,000 price
support measure will reduce
farmers’ fertiliser deductions.
July’s auction average of
USD 2.24 per kilogramme, up
from USD 2.05 a year earlier,
offers some encouragement,
but with fuel costs and a full
year at the higher monthly
rate both baked into the com-
ing season’s arithmetic, the
bonus outlook for 2026/27 re-
mains uncertain.

For Kenya’s smallholder
tea farmers, the lesson from
2025/26 is that auction pric-
es are only one part of a con-
siderably more complicated
equation — and understand-
ing the rest of it has never
mattered more.
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My lost doll

I missed my loving doll,
With glittering eyes of blue,
She sticks to me like a glue,
| don’t know where she flew,

She’s my beauty queen,
My love for her gone in vain,

Her lips are very cute,
She is an angel, no doubt,

My Barbie misses me too,
Crying in the corner of a strange venue,
Showers wet my eyes too,

Her little eyes search for me through,
Without me she wouldn’t sleep,
With great scare, she would weep,

I've dressed her with white,
She always seems very bright,
My dolly’s little red shoes,
Would tumble and go loose,
Her clapping hands so pretty,
Would go so bad and pity,

I'min need of my silent darling,
Who does nothing but smiling,
Whispering me great stories for my sleep,
We embrace together in deep slumber,
But my hands search her with blabber,
My heart sweats with blood,

Like a noisy flood,

For my lost angel | am longing for,
Oh, great God, | beg Thee
To show my Barbie unto me,
Proceeding my bondage with her, you see,
O dear girl, | miss you heartily,
Please return to me so swiftly,
Before you see me in my death bed,
Yours ever loving,

V.R. Vijayalakshmi
Graduate in English, CW Writers,
Kanchipuram, Tamil Nadu, India.

You don't lose people by setting
boundaries

You filter out those who were never genuine.

You may have many people around you, but you
don’t always know who is real.
When you set boundaries, you begin to
understand who genuinely cares about you.

It is like a farmer winnowing rice. Winnowing helps
separate the grains of rice from the dust and

husks.
In the same way, boundaries help you separate
fake people from genuine ones.

Real friends and well-wishers do not walk away
when times get tough.
They support you during your difficult moments.

Those who stand by you during your struggles are

the people who truly care about you.

You don’t lose genuine people by setting
boundaries.
Instead, you learn to recognize their true value.
So, choose the right people and stay close to
those who genuinely care about you.

__G.YasminSirajudheen
Secondary grade teacher Melmalayanur block
Villupuram dt

If | don't remember you, you don't
call or care,

I don’t know why, you don’t even text a single line
there.
Your phone is always in your hand, so close to
your view,
Yet your pride keeps you from calling me
through...

Is this the final end of our love and peace?
The aftermath of a quarrel that caused us to
cease?

Where is the trust, love, and vow we made so
deep?

You don’t even text to say I'min your sleep...
I know you miss me dearly, | can truly feel,
Because | miss you too, this aching is real.
But if | text you first, taking the lead,

You undervalue me and let my heart bleed.
My stubborn darling, put your anger aside,
Let’s make up and push our grudges behind.
To be honest, 'm writing because I'm in a spot,
Spring is here, buy me a pair of shoes, why not?
If you won't talk, the best thing you can do,
Is quietly transfer some money through.

I won’t ask for too much to burden your life,
Just enough for a nice new outfit, my shine.
Is this how we agreed to live, my dear spouse?
Putting our happiness on hold in this house?
If you keep burning me with your silent game,
Il dress up so fine and do just the same!
Let’s see if you can stay silent and weak,
While | doll up and glow from chin to cheek.

Il put on my high heels and strut down the
street,

Let’s see how long you can endure this heat!
If saying “let’s make up” is so hard for your pride,
Your endless ego will kill me inside!

When you come running back to my side in a start,
Don’t bother me then with your jealous heart!

By: Amirova Nodira
A student of the Psychology program at the
Faculty of Social Sciences, Alfraganus University,
Republic of Uzbekistan

Brain vs stomach

We know the importance of food
when our stomach is empty;
We know the importance of knowledge
when our brain is empty.
Both are important when we feel tired,
But how can we claim superiority
when we are fired From the life we once admired?

The sound of rumbling from our tummy

Sends a signal to our mummy.
The brain understands our need
And tells us when it is time to feed
Both our stomach and our brain.

Sometimes, someone acts like a genius
Though they are actually brainless.
Sometimes, someone feeds others while they are
hungry.

No doubt, the second one is far superior
To the brainless, self-proclaimed inferior,
Who only tries to act smart!

N.DEEPALAKSHMI
BTASSTIN ENGLISH
CREATIVE WRITER
VELLORE DISTRICT
TAMILNADU
INDIA

The real school

Where Every Child Belongs and Every Heart
Shines

A schoolis not merely a place
Where marks and ranks define success;
It is a garden of unique little souls,
Where every child deserves happiness.

Rich or poor, strong or weak,
Beautiful or plain, it matters not;
Every child has a dream to fulfil,

And every heart deserves a special spot.

They learn together, they play together,
Sharing their laughter, their hopes, their tears;
They build a world of love and friendship,
Breaking the walls of doubts and fears.

No child should ever feel inferior,
No dream should ever be denied;
Every little heart deserves respect,
With love and kindness by its side.

Teachers and parents must walk together,
Holding each child’s hand with care;
With patience, trust, and understanding,
They can build a world that is just and fair.

Education is more than books and lessons,
More than examinations and a race;

It teaches children to respect one another,
And give every human being a place.

A child who learns to care for others,

Who stands for truth and chooses what is right,
Has understood the heart of learning
And carries humanity’s beautiful light.

AREAL SCHOOL DOES NOT JUST CREATE
ACHIEVERS;
ITNURTURES HUMAN BEINGS.

It does not teach children whom to look down
upon,
But teaches them to lift one another high.
It does not divide them by wealth or status,
But gives every child the wings to fly.

For the true greatness of a school
Is hot measured by marks alone;
It lives in the kindness its children carry
And the seeds of humanity they have sown.

Areal school is where no child feels different,
Where no child is left behind;
Where diversity becomes a strength,
And love unites every heart and mind.

Let every school become a home of equality,
Every teacher a guiding light,
Every parent a partner in progress,
And every child a future shining bright!

V. JAYANTHI
Graduate teacher
Creative Writer
PUMS Konganancherry
Chengalpattu district
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Business That target is backed by a substantial track record. Absa Bank Kenya has channelled more than KSh200B into sustainable finance over the past five years

Absa Bank Kenya backs green
finance push as businesses seek
sustainable growth

As Kenya’s private sector searches for practical routes to sustainability, Absa Bank
Kenya is putting billions behind the transition — and calling on the financial industry

to do far more.
BY Agnes Mukami
O @themtkenyatimes

Kenya’s financial sector faced
a direct challenge yesterday to
move beyond tokenistic envi-
ronmental gestures and em-
bed sustainability at the core
of business decision-making,
as industry leaders, financiers,
and policymakers gathered
in Nairobi for the GreenShift
Forum 2026.

Absa Bank Kenya emerged
as a central voice at the fo-
rum, held on 22 October
under the theme Powering
Kenya’s Sustainability Trans-
formation, contributing to
discussions on how green
finance, climate investment,
and innovative funding mech-

anisms can help Kenyan busi-
nesses convert sustainability
commitments into measurable
economic outcomes. The fo-
rum drew together executives,
sustainability  practitioners,
energy innovators, and gov-
ernment representatives to
examine six interconnected
areas: environmental, social
and governance priorities as a
competitive advantage, green
finance and carbon markets,
electric mobility, the circular
economy, renewable energy
innovation, and public-private
partnerships.

Charles Wokabi, Head of
Sustainability and Corporate
Affairs at Absa Bank Kenya,
delivered one of the forum’s
more pointed interventions,
cautioning businesses against
reducing their sustainability

credentials to peripheral ac-
tivities. “If you are an organ-
isation that is serious about
sustainability, then sustain-
able business practices must
be reflected in your core busi-
ness — both in the way you
manage your operations and
in the propositions you of-
fer your customers,” he said.
“Planting and growing trees is
good, but it should not equate
to your entire sustainability
story.”

Wokabi also pressed the fi-
nancial sector to adopt bolder
and more creative approaches
to funding the green transi-
tion, specifically highlighting
guarantees and risk-sharing
arrangements as tools that
could significantly expand the
range of sustainable projects
able to attract bank financing.

“There is a growing need for
innovative financing mecha-
nisms that make sustainable
projects more viable,” he said.
“This is one of the ways we
are growing our sustainable
finance portfolio at Absa, to-
wards our target of 30% of
total portfolio by 2030.”

That target is backed by a
substantial track record. Absa
Bank Kenya has channelled
more than KSh200B into
sustainable finance over the
past five years, supporting
green and climate initiatives
alongside inclusive finance
for small and medium-sized
enterprises, women in busi-
ness, and young entrepre-
neurs. In 2025 alone, the
bank disbursed KSh55.3B in
sustainable finance, including
KSh6.5B directed specifically

Charles Wokabi, Head of Sustainability and Corporate Affairs at
Absa Bank Kenya

at climate finance. Its Sustain-
ability Strategy 20262030
sets a clear ambition: sustain-
able finance representing at
least 30% of total portfolio by
the decade’s end.

The forum’s broader pro-
gramme reflected the growing
recognition that sustainability
and commercial competitive-
ness are not opposing forces.
For businesses, the argument
is that sustainability initiatives
anchored in genuine customer
needs and sound commercial
logic will outperform those
driven by reputational man-
agement alone. For financiers,
the imperative is to develop a
sufficiently deep understand-
ing of clients’ business mod-
els to structure financing that

supports viable, long-term
investment rather than short-
term compliance.

GreenShift Forum 2026 did
not resolve the considerable
challenges that remain in
Kenya’s green transition —
financing gaps, regulatory
uncertainty, and uneven ac-
cess to climate capital among
them. But in bringing togeth-
er stakeholders from finance,
technology, energy, mobility,
and policy under one roof, it
offered something the transi-
tion urgently needs: a space
where practical pathways, not
just aspirational targets, can
be honestly examined.
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Health Better mental health is also built on daily habits that protect both body and mind. Sleep is central to that foundation

Steps to better mental health: How Kenyans can
build emotional resilience one habit at a time

Kenya’s mental health crisis is hiding in plain sight — here is what every family, school,

and workplace can do about it.

By: Wanjohi. P. Mugambi
Q @themtkenyatimes

Mental health is often dis-
cussed as though it were a
distant medical topic, yet it
shapes the texture of every-
day life. It determines how we
wake up in the morning, how
we handle disappointment,
how we speak to our children,
how we perform in class, and
how we recover when things
do not go as planned. Good
mental health does not mean
a life without sadness, worry,
or anger — those emotions
are human and necessary. It
means having the ability to
understand what you feel,
to manage pressure without
harming yourself or others,
to maintain healthy relation-
ships, and to find your way
back after a difficult season.
In many homes and schools
across Kenya, this conver-
sation remains hard to have.
People are taught to endure
quietly, to be strong at all
costs, to hide pain behind a
smile. While endurance has
its place, prolonged silence
causes real harm. When stress
and emotional pain go unad-
dressed, they do not disappear
— they surface as constant
fatigue, persistent headaches,
poor sleep, irritability, diffi-
culty concentrating, and de-
structive conflict in families
and classrooms. Healing be-
gins the moment we give our-
selves permission to notice
what we feel and take small,
consistent steps to care for our
inner life.

The first step toward better
mental health is learning to no-
tice and name what is happen-
ing inside. Many people move
through the entire day without
pausing to ask how they truly

hra

feel, saying they are fine even
when overwhelmed. A simple
practice is to pause for two
minutes in the morning and
two minutes in the evening
to check in honestly. What
am [ feeling right now? Why
might I be feeling this way?
When we move from a vague
statement — “I am stressed”
— to something specific —
“l am feeling disappointed
because my effort did not
produce the results I expect-
ed” — the emotion becomes
easier to manage. Naming re-
duces confusion and helps us
choose a response rather than
simply react. This habit can
be taught to children using
simple words in both English
and Kiswahili: joy, sadness,
anger, fear — furaha, huzuni,
hasira, hofu. When a child can
say “I feel afraid” instead of
hitting a classmate, that child
is learning emotional intel-
ligence that will serve them
for a lifetime. Writing a single
line each day about how you
feel also helps. What is writ-
ten can be reflected upon and
healed. What remains hidden
often continues to hurt.

Better mental health is also
built on daily habits that
protect both body and mind.

g

STEPS TO BETTER MENTAL HEALTH:
HOW KENYANS CAN BUILD EMOTIONAL RESILIENCE
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In many homes and
schools across Ken-

ya, this conversation
remains hard to have.
People are taught to
endure quietly, to be
strong at all costs, to
hide pain behind a
smile. While endurance
has its place, prolonged
silence causes real
harm. When stress and
emotional pain go un-
addressed, they do not
disappear — they sur-
face as constant fatigue,
persistent headaches,
poor sleep, irritability,
difficulty concentrating,
and destructive conflict
in families and class-
rooms. Healing begins
the moment we give
ourselves permission to
notice what we feel and
take small, consistent
steps to care for our
inner life.
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Sleep is central to that foun-
dation. Lack of sleep makes
small problems feel enormous
and reduces the capacity to

regulate emotions. Adults
benefit from seven to eight
hours and children from eight
to ten hours, kept consistent
even on weekends. Avoiding
phone scrolling at least thir-
ty minutes before bed allows
the brain to settle. Move-
ment is powerful medicine
that requires neither a gym
nor money. Walking for thir-
ty minutes, working in the
shamba, dancing, or playing
actively with children releas-
es chemicals in the brain that
improve mood and ease anxi-
ety. In schools where learners
sit for long hours, reintroduc-
ing active play is not wasted
time — it is an investment in
mental health. Food and wa-
ter matter equally. Skipping
meals, relying on excessive
sugary tea, soda, or alcohol
increases mood swings and
fatigue. Regular meals with
greens, fruits, proteins, and
sufficient water support the
brain to think clearly and feel
stable. Calm breathing is an-
other accessible tool. When
anxiety rises, breathing be-
comes fast and shallow, sig-

nalling danger to the brain. A
simple method — breathe in
for four counts, hold for four,
breathe out for four, repeated
four times — returns the body
to calm within a minute and
can be done anywhere.

Human beings are not de-
signed to heal in isolation.
Connection is medicine. Ev-
ery person needs at least one
safe individual who listens
without judging. In fami-
lies, a weekly moment when
phones are set aside and each
person shares how their week
has truly been builds lasting
trust. In schools, peer support
groups and guidance clubs
where learners can say “I am
not okay today” without fear
create safety nets that prevent
small difficulties from becom-
ing crises. Listening is a skill.
Rather than telling someone
to stop crying or to be strong,
it is more healing to say:
“Thank you for sharing this
with me. That sounds very
heavy. I am here with you.”
That response restores digni-
ty. Guarding against compari-
son also matters. Social media
presents only success, beauty,
and wealth, and constant ex-
posure makes many young
people feel inadequate. Set-

ting a daily limit for scrolling
and following accounts that
educate and inspire protects
self-esteem. Serving others
strengthens mental health too.
Helping a neighbour, assisting
a classmate, or visiting some-
one who is unwell shifts fo-
cus from personal worry and
gives life meaning. Service
reminds us we are needed and
that we belong.

The final step, and perhaps
the most courageous, is seek-
ing help early and without
shame. Just as we visit a hos-
pital for malaria, we must seek
support when emotional pain
persists. If for more than two
weeks you have consistently
felt sad, hopeless, deeply ex-
hausted, unable to sleep, or no
longer interested in things you
once loved, it is time to speak
to a professional. This could
be a guidance and counselling
teacher, a community coun-
sellor at a county hospital,
a trained religious leader, or
a helpline — 1199 in Kenya
or 116 for children. Seeking
professional support is not
failure. It is an act of taking
responsibility for your life.
Schools and organisations can
help by displaying a clear re-
ferral list showing where to go
and who to call. Mental health
support should be as visible as
first aid. When a friend con-
fides that life no longer feels
worth living, listen with com-
passion, stay with them, and
help them connect quickly to
a trusted adult or professional.
A caring response in that mo-
ment can save a life.

Better mental health requires
intention and consistency, not
wealth or a perfect life. No-
ticing what you feel, protect-
ing your sleep, moving your
body, eating well, practising
calm breathing, strengthening
your connections, and seeking
help when the load grows too
heavy — these steps are avail-
able to anyone, anywhere. If
practised in every home in
Murang’a, every classroom
in Kirinyaga, and every work-
place in Nairobi, Kenya can
raise a generation that is not
only academically qualified
but emotionally resilient.
The healing of a communi-
ty begins with the healing of
individual minds, one habit,
one conversation, one day at
a time. The time to start is not
tomorrow. It is today.
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Media personalities Maina Kageni is perhaps the most celebrated example of this. The Classic 105 breakfast-show host and long-serving voice behind Maina & King’ang’i in the Morning

10 media personalities who never
studied journalism

Some of Kenya’s most recognised faces and voices built their careers not in lecture

halls but in newsrooms, studios and sheer determination

BY Purity Benjamin
O @themtkenyatimes

A journalism degree is often con-
sidered the conventional entry point
into the newsroom. In Kenya, how-
ever, some of the country’s most
influential media personalities took
remarkably different routes — arriv-
ing through science, law, agriculture,
technology and even tourism before
finding their footing behind the mi-
crophone or in front of the camera.
Their careers are a reminder that
talent, curiosity and persistence can
carry a person further than a certifi-
cate ever could.

Maina Kageni is perhaps the most
celebrated example of this. The
Classic 105 breakfast-show host and
long-serving voice behind Maina &
King’ang’i in the Morning stumbled
into broadcasting almost by acci-
dent. After completing high school,
Kageni travelled to the United King-
dom with plans to further his educa-
tion but never enrolled at university.
He returned to Kenya, worked in
various roles and eventually found
his way into radio when a voice-over
opportunity at Capital FM in 1999
left staff impressed enough to open
a door. He later moved to Kiss 100
before joining Classic 105 in 2004,
where he became one of the most
listened-to breakfast presenters in
the country. He holds no university
degree and never studied journalism
— yet his influence on Kenyan radio
remains unmatched.

Yvonne Okwara built a two-de-
cade media career on a foundation
of science. She studied a Bachelor
of Science in Microbiology, Zoolo-
gy, Botany and Chemistry at Jomo
Kenyatta University of Agriculture
and Technology. Her media jour-
ney began modestly — a children’s
programme at KBC and voice-over
work — before she moved through
Hot 96, QFM and NTV, hosting
programmes including This Morn-
ing and Money Matters. She later
joined KTN News in senior editori-
al and presenting roles, then moved
to Citizen TV in 2018. She moder-
ated Kenya’s presidential debates
in 2017 and 2022 and became one

of the country’s most recognised
news anchors. She later pursued an
Executive Master’s in Media Lead-
ership and Innovation at Aga Khan
University. Yesterday, Shuga Global
named her Head of Investments and
Partnerships following her departure
from Citizen TV.

Julie Gichuru arrived in media
through law and business. She earned
an LLB and later an MBA from the
University of Wales in Cardiff before
moving into television, where she
became a prominent news anchor
and interviewer known for her work
in investigative and current-affairs
programming. In 2011 she founded
Arimus Media, producing and host-
ing leadership and dialogue content.
She later served as Chief Public Af-
fairs and Communications Officer at
the Mastercard Foundation. Today,
as President and Chief Executive of
the Africa Leadership and Dialogue

Maina Kageni

Institute, she focuses on African sto-
rytelling, knowledge-building and
leadership development — proof
that legal training and strong com-
munication instincts can take a per-
son to the very top of public media.

Kamene Goro studied law at the
University of Nairobi despite hav-
ing set her sights on broadcast me-
dia from an early age. While still a
student, she secured an audition at
Ebru TV and, with mentorship from
the station’s newsroom leadership,
began building her presenting ca-
reer. After years in television, she
transitioned into radio, becoming a
prominent breakfast-show host be-
fore moving into management and
eventually becoming Chief Execu-
tive of NRG Radio. Her media ex-
pertise was built entirely through
practice — she never held a journal-
ism degree.

Waihiga Mwaura studied Comput-

er Science before entering the media
industry through an internship at Na-
tion Media Group’s Business Desk
in 2008. He joined Royal Media
Services and became a producer and
presenter at Citizen TV, covering
sport before transitioning to politics
and current affairs. In 2018 he won
the BBC World News Komla Dumor
Award, and in 2023 he joined BBC
News to present Focus on Africa. He
later earned a Master’s in Commu-
nications and Media Studies, adding
formal academic grounding to a ca-
reer built on experience.

Brian George of NTV studied Tour-
ism Management at Moi University
but spent his student years teaching
himself video editing, scripting, re-
porting, animation and digital pro-
duction — launching a blog and
YouTube channel along the way.
In 2019 he was selected from more

than 2,000 applicants for the Stan-
dard Media Academy journalism
trainee programme, which accepted
just 12 candidates. Six months of
intensive training later, he became
a radio producer, then a KTN tele-
vision anchor in December 2020. He
joined NTV in 2022 and has since
reported internationally and hosted
Techover, a programme focused on
African startups. He is currently pur-
suing a Master’s in Digital Journal-
ism at Aga Khan University.

Joe Ageyo, now Editor-in-Chief of
Nation Media Group Uganda, be-
gan with a Bachelor of Agribusiness
Management from Egerton Univer-
sity. His broadcasting career includ-
ed senior roles at KBC, Standard
Group and Royal Media Services,
where he served as Senior Reporter,
Managing Editor of KTN News and
Editorial Director respectively. He
has covered four general elections
and two national referenda, and has
co-moderated three Kenyan presi-
dential debates. Ageyo later earned a
Postgraduate Diploma in Mass Com-
munication, an MSc in Environmen-
tal Governance from the University
of Manchester and a PhD in Com-
munication from Daystar University.

Paul Nabiswa holds a Bachelor of

Arts in Political Science and Kiswa-
hili from the University of Nairobi
and trained later at the Kenya In-
stitute of Mass Communication.
His career has spanned Citizen
TV, QFM, Easy FM, Nation Media
Group, BBC News and KTN, where
he served as News Editor and Head
of Swahili. He returned to NMG as
an NTV editor in 2024. His career
is a compelling blend of humanities
scholarship and journalism acquired
in the field.

Shiksha Arora studied Medical
Microbiology and Biotechnology as
an undergraduate before complet-
ing a Master’s in Broadcast Jour-
nalism. Her media career has taken
her through Radio Africa’s East FM,
MediaMax’s K24, BBC and KBC,
where she worked as a news anchor
and media personality before depart-
ing in 2024.

Others whose journeys have crossed
disciplines in similarly fascinat-
ing ways include Michael Gitonga,
Edith Kimani, Judy Kosgei, Gidi
Ogidi, Lolani Kalu, Jalang’o, Alex
Chamwada, Allan Nyamu and Eric
Latiff. Together, these personalities
make a compelling case: in journal-
ism, the best education is often the
story itself.



Thursday, October 29, 2026 The Mt. Kenya Times

NATIONAL | 19

Publishers A year after the celebrations, the same publishers are asking why their books are not moving. Why teachers are not listing them

KICD approval is not a guarantee
of sales: Publishers must get serious
about marketing

Thousands of Kenyan publishers celebrate KICD approval as though the battle is won —

but without serious marketing, that certificate is worth very little.

BY Ashford Kimani
O @themtkenyatimes

Every so often, a publisher
posts a cover photo on so-
cial media, announces that
their book has received KICD
approval, and waits for the
orders to pour in. The cele-
brations are genuine and the
pride is understandable. Get-
ting a book through the Kenya
Institute of Curriculum De-
velopment’s vetting process
requires effort, patience, and
investment. But here is the
uncomfortable truth that too
few publishers are willing to
hear: approval is not a sales
strategy. It never has been.

A year after the celebrations,
the same publishers are ask-
ing why their books are not
moving. Why teachers are
not listing them. Why com-
petitors with fewer approved
titles are outselling them by a
wide margin. The answer, al-
most invariably, is marketing
— or rather, the lack of it.
KICD carries a clear and im-
portant legal mandate: to vet
and approve curriculum ma-
terials and ensure they meet
the required standards. That
process is a quality-control
mechanism, not a commer-
cial guarantee. Once a book
earns the KICD seal, the in-
stitute’s role effectively ends.
The responsibility for getting
that book into classrooms
falls entirely on the publish-
er. Approval opens the door.
Marketing is what gets you
through it.

Consider KFC. It is one of
the most recognisable brands
on the planet, with decades
of market presence and a
loyal global customer base.
Yet the company continues
to invest heavily in sophisti-
cated, world-class marketing
campaigns. If a brand of that
stature must keep reminding
customers why they should

KICD APPROVAL IS NOT
A GUARANTEE OF SALES:
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choose its products, what
makes a publisher think that a
KICD approval stamp is suf-
ficient to secure a place on a
teacher’s booklist? The logic
simply does not hold.
Publishers who sit back after
approval, expecting teachers
to seek out their books, are
making a costly assumption.
Expecting automatic selec-
tion merely because a book
has been approved is like
smiling at someone in a com-
pletely dark room. You may
be smiling all you want, but
nobody can see you. In the
competitive publishing in-
dustry, approval establishes
eligibility. Marketing drives
visibility, preference, and ul-
timately sales.

The existence of numerous
approved titles across the
same subjects and grade lev-
els means that teachers must
make choices. They will base
those choices on professional
judgement, the quality of con-
tent, the relevance of exercis-
es, the clarity of explanations,
and the practical value each
publication offers to their
learners. Publishers who ac-
tively engage with teachers,
demonstrate the strengths of
their materials, and invest in
understanding what educators
genuinely need will consis-
tently outperform those who
do not. This is not speculation
— it is observable in the mar-
ket every single year.

Some publishers do un-
derstand this. Spotlight has
distinguished itself by con-

%

——

sistently exceeding expecta-
tions in teacher engagement.
Oxford University Press and
Moran Publishers invest in
regular contact with educa-
tors, explaining the unique
strengths of their titles and
gathering feedback that in-
forms future editions. These
are not coincidental success-
es. They reflect deliberate,
sustained marketing strategies
built on relationships and edu-
cational value.

The publishers who are strug-
gling should ask themselves
some searching questions.
Are they investing enough in
understanding what teachers
need? Are their field represen-
tatives trained to demonstrate
how their materials support
curriculum implementation?
Are they collecting feedback
and using it meaningfully?
Are they present in the con-
versations that matter to edu-
cators? A publisher who can-
not answer these questions
confidently should not be sur-
prised when a competitor with
a sharper marketing approach
secures the larger share of the
market.

It is equally important to
draw a firm distinction be-
tween professional market-
ing and manipulation. The
goal of marketing curriculum
materials must be to provide
accurate information, demon-
strate clear educational value,
and help teachers make gen-
uinely informed decisions. It
should never involve inap-
propriate incentives, undue

pressure, or the cultivation of
relationships designed to by-
pass professional judgement.
Teachers, for their part, must
remain anchored to one crite-
rion above all others: what is
best for learners.

The shift to competen-
cy-based education has added
further urgency to this conver-
sation. Teachers today need
materials that go well beyond
presenting information and
rote exercises. They need re-
sources that support practical
activities, critical thinking,
creativity, collaboration, and
the development of the com-
petencies the curriculum pre-
scribes. Publishers who truly
understand these demands —
and demonstrate clearly how

their products address them
— carry a far more compel-
ling proposition into every
school visit.

Marketing must not stop
when a book is purchased, ei-
ther. Publishers need reliable
distribution networks, prompt
responses to  complaints,
timely correction of errors
in subsequent editions, and
honest communication about
pricing and availability. A
publisher’s reputation can be
seriously damaged by a single
instance of promising deliv-
ery and failing to meet it when
schools are urgently preparing
for a new term.

There is also a strong case
for embracing digital chan-
nels. Professional websites,

teacher forums, educational
webinars, and online product
demonstrations can extend a
publisher’s reach significant-
ly, particularly in areas where
physical access is costly or
difficult. These tools comple-
ment traditional field repre-
sentation rather than replacing
it, and they signal to educators
that a publisher is serious, ac-
cessible, and invested in their
success.

The message is clear and it
bears repeating: KICD ap-
proval gives a publisher per-
mission to compete. It does
not confer an entitlement to
win. The publishers who rec-
ognise this distinction will
invest in their products, listen
to teachers, strengthen their
distribution, and market their
publications with the same
professionalism they bring to
the writing and editing pro-
cess. Those who do not will
continue watching competi-
tors dominate a market they
believe their approval certifi-
cates should have secured for
them long ago. The certificate
is the beginning of the work,
not the end of it.
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India In the early years after independence, India prioritised the development of institutions capable of training scientists, engineers and researchers.

UN marks milestones in decades-long
partnership with India

BY AGENCIES
O @themtkenyatimes

The United Nations has highlighted
key milestones in its decades-long
partnership with India, tracing co-
operation in education, scientific
research, healthcare, digital gover-
nance and environmental conserva-
tion from the 1950s to the present.
In a retrospective marking Unit-
ed Nations Day, the UN said its
partnership with India had evolved
alongside the country’s development
priorities, supporting institutions,
technical expertise and systems
aimed at improving livelihoods and
strengthening public services.

In the early years after indepen-
dence, India prioritised the devel-
opment of institutions capable of
training scientists, engineers and re-
searchers.

UN technical assistance contributed
to the establishment of the Indian In-
stitute of Technology Kharagpur in
1950 and IIT Bombay in 1958, sup-
porting the expansion of scientific
and technological education.

These investments helped lay the
foundation for India’s subsequent

advances in research and innovation.
Cooperation in the 1960s focused
on strengthening India’s industrial
and technological capabilities.

In 1966, training and research sup-
port to the Oil and Natural Gas Cor-
poration’s Institute of Petroleum
Exploration helped build domestic
expertise in oil exploration.

The following year, technical assis-
tance supported India’s first Exper-
imental Satellite Communication
Earth Station in Ahmedabad, an
important step in developing satel-
lite-based communications.

Such technologies would later sup-
port applications including envi-
ronmental monitoring and disaster
warnings.

During the 1970s, cooperation ex-
tended to agriculture, broadcasting
and public administration.

Through collaboration with the Na-
tional Dairy Development Board, the
United Nations Development Pro-
gramme (UNDP) supported Opera-
tion Flood, which helped transform
India’s dairy sector and strengthen
milk supply chains.

UNDP also supported the devel-
opment of the Film and Television
Institute of India in Pune and the es-

tablishment of a dedicated television
training division, strengthening pro-
fessional skills in broadcasting.
Meanwhile, assistance to the Na-
tional Informatics Centre helped
introduce mainframe computing
into public administration, marking
an early step towards digital gover-
nance.

Environmental conservation and
scientific connectivity became in-
creasingly prominent in the 1980s.
UNDP’s collaboration with the
Wildlife Institute of India strength-
ened research and training for wild-
life conservation.

In 1986, cooperation with the De-
partment of Electronics contributed
to the development of ERNET, an
education and research network that
helped connect scientific institutions
through emerging digital technolo-
gies.

UNDP also supported the strength-
ening of plant quarantine stations to
protect agriculture from pests and
pathogens as India expanded access
to imported seeds.

The 1990s brought greater emphasis
on measuring development through
improvements in people’s lives,
rather than economic growth alone.

Working  with  India’s  Plan-
ning Commission, UNDP helped
strengthen the application of the hu-
man development approach in pol-
icymaking and supported national
and state-level systems for measur-
ing progress.

At the community level, the South
Asia Poverty Alleviation Programme
supported women'’s self-help groups
in Andhra Pradesh, helping strength-
en local institutions and rural liveli-
hoods.

During the COVID-19 pandemic,
UNDP supported India’s response
through digital vaccine logistics and
assistance to hospital oxygen sys-
tems in the Northeast.

The partnership supported the roll-
out of CoWIN, India’s COVID-19
vaccination platform, and subse-
quently the nationwide rollout of
U-WIN to strengthen digital systems
for routine immunisation of preg-
nant women and children.

Beyond the pandemic, cooperation
has focused on translating the Sus-
tainable Development Goals into
measurable progress at state and dis-
trict levels. UNDP-supported moni-
toring and coordination models have
helped strengthen data-driven plan-

ning and local action.

The partnership also continues to
support India’s environmental com-
mitments, including action on cli-
mate change, biodiversity conserva-
tion, desertification and ozone layer
protection.

At the community level, initiatives
with government partners focus on
strengthening rights and livelihoods
for tribal communities, supporting
smallholder farmers through crop
insurance and improving protections
for sanitation workers.

The milestones reflect the breadth
of cooperation between India and
the United Nations, spanning sci-
entific institutions, public services,
community development and envi-
ronmental protection over more than
seven decades.
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Yvonne Okwara begins a new
chapter at Shuga Global

The former television journalist’s transition to a leadership role at Shuga Global high-

lights the growing opportunities for media professionals in strategic investment and

partnership development.

BY Yvonne Wambui
O @themtkenyatimes

Veteran Kenyan journalist Yvonne
Okwara has embarked on a new
professional chapter after her ap-
pointment as Head of Investments
and Partnerships at Shuga Global,
marking a significant transition from
one of the country’s most respected
newsrooms to the world of strategic
investments, fundraising and institu-
tional partnerships.

The appointment comes just a day
after Okwara announced the end of
a journalism career that has spanned
nearly two decades, during which
she built a reputation as one of Ken-
ya’s most recognisable and influen-
tial broadcast journalists. Her move
has generated widespread discussion
among media professionals, industry
leaders and members of the public,
many of whom have followed her
journey from her early years in jour-
nalism to her rise as one of the coun-
try’s leading television anchors.

For many Kenyans, Okwara became
a familiar face through her work at
Citizen TV, where she earned re-
spect for her sharp interviewing
style, thoughtful analysis and ability
to engage with some of the country’s
most pressing political, economic
and social issues. Over the years,
she covered major national events,
moderated high-profile discussions
and interviewed key decision-mak-
ers, helping audiences make sense of
complex developments affecting the
country.

Her journalism career was defined
not only by news presentation but
also by a commitment to asking
difficult questions and encouraging
accountability in public affairs. As a
result, she became one of the lead-
ing voices in Kenyan broadcast jour-
nalism and a role model for many
aspiring reporters and media practi-
tioners.

Her appointment at Shuga Global
signals a departure from the daily
demands of newsroom life and the
fast-paced environment of live tele-
vision. Instead, she now steps into
a leadership role that will focus on
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building strategic partnerships, mo-
bilising investments and supporting
the organisation’s broader develop-
ment goals.

The transition demonstrates how
professional skills acquired in jour-
nalism can be successfully applied

Veteran Kenyan journalist Yvonne Okwara

beyond the media industry. Effective
communication, strategic thinking,
stakeholder engagement, research
and public affairs expertise are in-
creasingly valuable in leadership
positions across both the private
and development sectors. Okwara’s

'1

new role is expected to benefit from
the extensive experience she gained
while engaging with policymakers,
business leaders, civil society repre-
sentatives and communities through-
out her career.

For young professionals entering
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the workforce, her move offers an
important lesson about modern ca-
reer development. In an increasingly
dynamic labour market, career paths
are rarely linear. Success is no longer
defined solely by spending an entire
working life in a single profession.
Instead, individuals are increasingly
leveraging transferable skills to pur-
sue new opportunities, expand their
impact and take on fresh challenges.
At the same time, such transitions
require courage, adaptability and a
willingness to embrace unfamiliar
environments. Moving from a highly
visible public-facing role into strate-
gic leadership involves a different
set of responsibilities, expectations
and measures of success. The ability
to learn, evolve and remain relevant
has become one of the most valuable
professional attributes in today’s
rapidly changing world.

Okwara’s departure also invites
reflection on the state and future of
journalism in Kenya. Experienced
journalists play a critical role in in-
forming citizens, scrutinising public
institutions and strengthening dem-
ocratic accountability. Whenever
a respected media figure leaves the
profession, questions naturally arise
about mentorship, succession and
the development of the next genera-
tion of journalists.

The responsibility now falls on me-
dia organisations to continue invest-
ing in young talent through training,
mentorship and professional devel-
opment. Sustaining public trust in
journalism depends on maintaining
high standards of accuracy, indepen-
dence, fairness and ethical reporting.
As the media landscape continues
to evolve, news organisations must
nurture emerging voices capable of
carrying forward these values.

Yet Okwara’s departure should not
necessarily be viewed as a loss for
journalism alone. Rather, it high-
lights the broader contribution jour-
nalists can make across society. The
analytical skills, public engagement
experience and understanding of na-
tional issues developed in the news-
room often prove invaluable in other
sectors, enabling former journalists
to contribute meaningfully to public
service, business, development and
leadership.

As Yvonne Okwara settles into her
new responsibilities at Shuga Glob-
al, many will follow her next chap-
ter with interest. While her years
behind the camera may have come
to an end, the experience, insight
and professionalism that defined
her journalism career are likely to
remain central to her work. Her
journey serves as a reminder that
growth often begins where comfort
ends, and that embracing change can
open doors to new opportunities and
greater impact.



PHOTOS
SCORES
OPINIONS
STATISTICS

BREAKING NEWS

|
LA

By Andalo Christine Ingutia

Fleetwood Town produced one
of the most remarkable shocks
in Carabao Cup history yester-
day, defeating Premier League
champions Arsenal 5-3 on pen-
alties following a 1-1 draw at
Highbury Stadium to reach the
quarter-finals for the first time in
the club’s history.

The League Two side held their
nerve magnificently against op-
ponents from three divisions
above them, sending a packed
home crowd into wild celebra-
tions and leaving Arsenal with
an embarrassing early exit from
a competition they had hoped to
progress in.

Fleetwood made a bright and
purposeful start, taking a de-
served lead in the 21st minute
when Aaron Loupalo-Bi capital-
ised on a defensive error, com-
posedly rounding goalkeeper Il-
lan Meslier before finishing into

an empty net to hand the hosts
a stunning advantage. Arsenal
struggled to respond before the
interval, their superior quality
counting for little against a dis-
ciplined and well-organised de-
fensive structure. Kai Havertz
missed a presentable chance as
the visitors went into the break
trailing and visibly rattled.

Five minutes into the second
half, Arsenal drew level. Cea-
dach O’Neill delivered a dan-
gerous cross from the left that
Viktor Gyokeres met to turn the
ball into the net, securing his first
goal of the season and restoring
parity. The equaliser injected
fresh urgency into Arsenal’s
play, and the visitors increased
the pressure considerably as the
match progressed, creating a
succession of chances to take the
lead. What stood between them
and victory was an outstanding
performance from Fleetwood
goalkeeper Jay Lynch, who pro-

Thursday, October 29, 2026 |

*League Two Fleetwood Town knocked Premier League champions Arsenal out of the Carabao
Cup on penalties in one of the competition’s greatest upsets.

duced a series of crucial saves to
keep his side level and force the
tie deep into the closing stages.
Arsenal’s task grew consider-
ably harder in the 86th minute
when teenager Max Dowman
was sent off for kicking out at
Fleetwood’s Harrison Neal fol-
lowing a challenge, reducing the
visitors to ten men at precisely
the worst moment. The hosts
defended the resulting pressure
with the kind of composure that
belied their modest league stand-
ing, and when the final whistle
blew with the scores level after
90 minutes, the tie went straight
to a penalty shootout.

Both sides converted their ear-
ly attempts with confidence,
but the decisive moment came
when Bruno Guimaraes stepped
forward for Arsenal’s fourth
kick. Lynch dived to his left
and pushed the midfielder’s ef-
fort away, a save that shifted the
momentum irrevocably and left

The Mt. Kenya Times

Fleetwood Town stun Arsenal in historic
Carabao Cup upset

Fleetwood one penalty from a
historic victory. Conor Haughey
took that responsibility calm-
ly, striking the ball firmly past
Meslier to seal a 5-3 shootout
win and trigger scenes of jubila-
tion throughout Highbury Stadi-
um.

For Fleetwood, it was a night
that will be spoken about for
generations — a just reward for
their discipline, collective re-
silience, and unwavering belief
against one of English football’s
most celebrated clubs. For Arse-
nal, it was a sobering reminder
that possession, attacking talent,
and squad depth do not guaran-
tee success in the unforgiving
knockout rounds of cup football.
Fleetwood Town now advance to
the Carabao Cup quarter-finals,
while Arsenal must regroup and
refocus their attentions on the
Premier League.
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*The planned opening of Raila Odinga Stadium by President William Ruto months before the August 2027

General Election underscores how infrastructure, symbolism and political mobilisation are likely to shape one of Kenya's
most consequential electoral contests in recent history.

Raila Odinga Stadium: A political arena

in Kenya’s defining election season

By: Martin Weche

President William Ruto has
announced that Raila Odinga
Stadium will officially open on
January 5, 2027, with European
football giants Bayern Munich
and Ajax Amsterdam scheduled
to play in a high-profile interna-
tional fixture at the new venue.
While the sporting spectacle is
expected to attract significant
public attention, the announce-
ment also arrives at a politically
significant moment, barely sev-
en months before Kenyans head
to the polls in the August 2027
General Election. In a country
where major infrastructure proj-
ects often carry political signifi-
cance beyond their practical pur-
pose, the stadium’s opening is
likely to be viewed through both
sporting and electoral lenses.
The naming of the facility af-
ter former Prime Minister Rai-
la Odinga is itself symbolic.
For more than three decades,
Odinga has remained one of the
most influential figures in Ken-
yan politics, shaping opposi-
tion movements, constitutional
reforms and national political
realignments. A national stadi-
um bearing his name reflects a
broader recognition of his place
in the country’s political history,
regardless of political affiliation.
The timing of the opening
may prove equally significant.
Across democratic societies,
major public projects unveiled
close to elections often become
platforms through which incum-
bent administrations demon-
strate delivery on development
promises. Kenya is unlikely to
be an exception. The launch of a
landmark sporting venue featur-
ing globally recognised football
brands creates an opportunity
for the government to showcase
its infrastructure agenda while
projecting an image of national
progress and international rele-
vance.

Political analyst Mutahi Ngunyi

has previously observed that
infrastructure  projects often
become the most visible repre-
sentation of government per-
formance because citizens can
directly see and experience
them. Whether voters ultimately
reward such investments at the
ballot box, however, depends
on broader factors including the
economy, employment, cost of
living and governance.

As the country enters the final
stretch towards the 2027 elec-
tion, political competition is ex-
pected to intensify significantly.
The August contest is already
shaping up as a referendum not
only on President Ruto’s first
term but also on the direction of
Kenya’s economy and democrat-
ic institutions.

The Kenya Kwanza admin-
istration will likely campaign
on achievements in infrastruc-
ture, housing, agriculture, dig-
ital transformation and fiscal
reforms. Government officials
have repeatedly argued that dif-
ficult economic measures intro-
duced during the administra-
tion’s early years were necessary
to stabilise public finances and
lay the foundation for long-term
growth.

President Ruto has consistent-
ly defended his economic pro-
gramme. “We are making de-
cisions that secure the future of
our country and create opportu-
nities for generations to come,”
he has said in previous public
addresses.

Opposition leaders, meanwhile,
are expected to focus on house-
hold economic pressures, taxa-
tion, the rising cost of living and
concerns over unemployment.
They are likely to argue that eco-
nomic gains highlighted by the
government have yet to translate
into meaningful relief for many
ordinary citizens.

The contest may also reveal
whether Kenya’s political land-
scape is gradually shifting away
from ethnic alliances towards
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issue-based politics. Younger
voters, urban populations and a
rapidly growing digital elector-
ate are increasingly demanding
practical solutions to economic
challenges rather than traditional
political mobilisation centred on
regional loyalties.

Social media, digital campaign-
ing and data-driven political
messaging are expected to play
an even greater role than in pre-
vious elections. Political parties
have recognised that a growing
proportion of voters consume
news and engage with public af-
fairs online, creating both oppor-
tunities and risks for democrat-
ic discourse. The challenge for
institutions will be maintaining
electoral integrity while combat-
ing misinformation and political
disinformation.

The opening of Raila Odinga
Stadium may therefore repre-
sent more than a sporting mile-
stone. It is likely to become one
of several defining moments in
a broader political narrative un-
folding before the election. The
event brings together three pow-
erful forces in Kenyan public
life: politics, sport and national

identity.

For supporters of the govern-
ment, the stadium may symbol-
ise delivery and ambition. For
critics, it may raise questions
about priorities and political
timing. For football fans, it of-
fers the prospect of witnessing
an international showcase fea-
turing some of Europe’s most
recognised clubs. For political
observers, it serves as a reminder
that in Kenya, major public proj-
ects rarely exist outside the na-
tional conversation about power,
leadership and the future.

As campaigning accelerates
during 2027, the battle for State
House will be fought not only
through rallies and manifestos
but also through competing nar-
ratives about development, op-
portunity and national progress.
The opening of Raila Odinga
Stadium may be remembered
as a sporting celebration, but it
could also mark the symbolic
beginning of the final and most
intense phase of Kenya’s march
towards the August 2027 elec-
tion.
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Attracting a tourist or bringing them back? A tourism
geography perspective

Geography suggests that the answer
depends on where the tourist comes
from. Attracting a visitor means
overcoming space, in the form of
distance, cost and unfamiliarity,
while bringing a visitor back means
keeping a place worth returning to.
For nearby markets, return visits are
the easier task. For distant markets,

the first visit is often the only one a
destination can realistically expect.

By: Qaljanbaev Aqilbek
O @themtkenyatimes

The tourism system: where at-
traction and return take place

Tourism geographers describe trav-
el as a system rather than a single
event. Leiper (1979) divided it into
a generating region where tourists
live, a transit route and a destination
region. Attraction is a task of the
first two parts: a destination must be
known and reachable from the place
the tourist leaves. Return depends
mostly on the third: what the tour-
ist found on arrival. Push and pull
factors work together in this system
(Dann, 1977). Push factors, such as
the wish to escape routine, arise in
the generating region. Pull factors
are the qualities of the destination.
Lew (1987) showed that attractions
are not just sites but a combination
of the place itself, how it is presented
and how it is perceived by the vis-
itor. Because perception is shaped
before travel, attraction is largely a
battle for image across space.

Why attraction is harder with dis-
tance

The best-documented spatial pat-
tern in tourism is distance decay:
the number of visitors falls as the
distance from the origin rises. McK-
ercher and Lew (2003) found that

TURISTLARNI JALB QILISH YOKI ULARNI QAYTARISH?
E (O'zbekiston turizm geografiyasi nuqtai nazari)

1. TURISTLARNI JALB QILISH

(ATTRACTION)

most travel flows are concentrated
near their origin, and that the effect
varies with the cost, time and acces-
sibility of travel. Every additional
kilometre therefore increases the
cost of attracting a tourist, which
is why distant markets are the most
expensive to win. The tourist’s
own character matters as well. Plog
(1974) proposed that travellers range
from psychocentric, who prefer the
familiar, to allocentric, who seek the
unfamiliar. Although the model has
been criticised, it shows that a new
destination first draws adventurous
visitors and only later reaches more
cautious ones. Cohen (1972) like-
wise described tourists as balancing
novelty against familiarity. Distant,
unfamiliar places must therefore
persuade visitors who accept more
uncertainty.

Why returning is a different geo-
graphical problem

A return visit is not a repeat of the
first decision. Gitelson and Cromp-
ton (1984) found that many trav-
ellers return to a place they know
because it lowers risk and carries
emotional meaning. Later studies

link satisfaction to loyalty (Yoon
and Uysal, 2005; Chi and Qu, 2008),
while Oppermann (2000) showed
that loyalty differs strongly between
tourist groups. Space again plays a
role. A short trip costs less and fits
more easily into a calendar, so peo-
ple living near a destination can visit
repeatedly. A long-haul traveller fac-
es the same high cost each time, and
the motive of discovering the world
often pushes them toward a new
place. A destination should therefore
expect a high rate of return from its
domestic and regional markets and a
low one from remote markets, which
is a generalisation that individual
cases can contradict. Repeat visi-
tors also use space differently. Lau
and McKercher (2004) compared
first-time and repeat visitors to Hong
Kong and found that first-timers ex-
plored more widely, while repeaters
concentrated on a narrower set of
familiar places. For planners this
means that loyal visitors support a
few well-known sites, whereas new
visitors spread benefits across the
wider destination.

The destination life cycle

Yangi tajribalar
va barqarorlik

2. TURISTLARNI QAYTARISH
(RETENTION)
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Butler (1980) described a destina-
tion’s evolution in stages: explo-
ration, involvement, development,
consolidation, stagnation, and then
decline or rejuvenation. The balance
between new and returning visitors
shifts along this curve. Early on, a
destination depends on adventurous
newcomers. Later, a large part of its
demand may come from loyal re-
peaters, and if the offer stops chang-
ing, the destination risks stagnation.
Rejuvenation usually requires both
new attractions for returning visitors
and new markets for first-time ones.

What this means for destination
planning

1. Match the goal to the mar-
ket zone. Focus on retention in near
and regional markets, and on aware-
ness and accessibility in distant ones.

2. Improve access. Direct
transport links and visa simplifica-
tion reduce the friction that distance
imposes on first visits.

3. Keep the offer changing.
New routes, events and seasons give
returning visitors a reason to come
back.

4. Plan for two spatial pat-

ighpeecl irain
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terns. First-time visitors need in-
formation that leads them beyond
the main sites, while repeaters need
depth in a few places.

5. Monitor the life cycle.
Track the share of first-time and re-
peat visitors by origin, not only the
total number of arrivals.

Conclusion

From the standpoint of tourism ge-
ography, attraction and return are
two stages of one spatial process.
The first is limited by distance, per-
ception and access, and the second
by experience and renewal. Near-
by tourists are easier to bring back,
distant ones are harder to attract and
harder to see again. A durable des-
tination therefore uses a different
strategy for each market zone, and
treats a satisfying first visit as the
common foundation of both.
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